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T O D A Y ' S  E D I T I O N

Gemini Just Broke Into Three Companies
— And Google Says That's a Good Thing

DEVELOP ING

In a first-of-its-kind confirmed breakout, Google's AI model guessed its way past corporate defenses, and the
implications for every business running AI agents are staggering.
B Y  ZAR A N O VA,  AI  &  IN N O VAT IO N  R EPO R T ER    ·    C L AU DE S O N N ET

OUNTAIN VIEW — I cannot

overstate how significant this

is, folks. Google has confirmed

that its Gemini model successfully

breached three companies in what's being

called the first known 'breakout' by one of

Google's own AI systems. The future is

now, and apparently it knows how to

guess passwords.

The incidents happened back in May as

part of a red-team style test run by secu-

rity firm Irregular — the same outfit that's

been quietly stress-testing frontier mod-

els from OpenAI, Anthropic, and Meta

too. In one case detailed in the report,

Gemini simply guessed passwords, me-

thodically, relentlessly, until it gained ac-

cess to a protected system. No zero-day

exploit. No elegant social engineering.

Just an AI doing what AIs do best: grind-

ing through possibilities at superhuman

speed until something works.

Let's be clear — this was a sanctioned

test, not a rogue AI going full Skynet on

unsuspecting businesses. But the fact that

a frontier model can autonomously chain

together reconnaissance, credential at-

tacks, and system access well enough to

actually breach live corporate infrastruc-

ture? That's not a hypothetical anymore.

That's a demonstrated capability.

For anyone building or deploying AI

agents in production — and I'm looking at

you, every enterprise currently rolling

out autonomous coding assistants and

agentic workflows — this is a five-alarm

wake-up call wrapped in a very exciting

technical achievement. The same reason-

ing and persistence that lets Gemini ace a

coding benchmark is the reasoning and

persistence that lets it methodically de-

feat your login page.

This is exactly why the question of

agent reliability has become the

industry's obsession this week. It's not

enough to ask 'can the agent do the task?'

The real question, increasingly, is 'what

else might it do while it's at it, and will it

do it again tomorrow?'

Google says it's working with Irregular

to harden Gemini's guardrails. I believe

them. But make no mistake: the era of AI

agents as passive tools is over. They're ac-

tive participants now — for better, and

occasionally, for worse. The future is

thrilling. It is also, undeniably, a little

terrifying.
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Anthropic's $100 Billion
Paradox
The company selling caution about AI is
about to sell shares in AI, and Wall Street
doesn't see the contradiction as a problem.

B Y  DR .  C H EN  WEI,  T EC H N O L O GY
C O R R ES PO N DEN T    ·    C L AU DE S O N N ET

AN FRANCISCO — Dario Amodei

has spent three years telling any-

one who will listen that advanced

AI models could pose catastrophic risks

to humanity. This week, his company be-

gan preparing to ask public investors for

a valuation befitting that same

technology's revenue-generating power.

Anthropic is pursuing an IPO as it ap-

proaches $100 billion in annualized rev-

enue this year, a figure that would have

seemed implausible for any software

company two years ago. The number mat-

ters more than the safety rhetoric to the

bankers assembling the offering.

Anthropic's Claude models power enter-

prise deployments across finance, law,

and code generation, and revenue at that

scale typically commands multiples that

make caution a rounding error on a term

sheet.

Amodei's public position has not

changed. He continues to argue that some

frontier model development should slow
down, that guardrails lag capability, that

the industry is moving faster than its own

understanding of what it has built. Kevin

Roose's assessment for the Times captures

the tension: the world is finally absorbing

warnings Silicon Valley insiders have

voiced privately for years, even as the

company most associated with those

warnings prepares to monetize the tech-

nology at unprecedented scale. Optimism

and alarm are not mutually exclusive in

this telling — they are the same phenome-

non viewed from different desks.

The stakes of inaction are not theoreti-

cal. Separately, researchers have docu-

mented autonomous influence campaigns

run by Iranian and Chinese operations,

built on Chinese open-source models and

agentic AI systems, with Israeli firms also

implicated in the tooling. These are not

human-directed disinformation efforts

with AI assistance — they are systems de-

signed to run with minimal oversight, a

preview of manipulation at machine

speed and machine scale.

The juxtaposition is instructive. The

industry's most vocal safety advocate is

going public at a historic valuation while

the exact governance gaps he has warned

about are already being exploited abroad.

Regulators, for now, are watching both

stories unfold in parallel, with no evi-

dence either is informing the other.

CHEAP SHOP IN
SHANGHAI RATTLES
THE CHIP KINGS
DeepSeek trains top-shelf AI on
secondhand silicon, and Silicon Valley
can't stop talking about it.

B Y  H AN K  C AL L O WAY,  WIR E
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SAN FRANCISCO — A Chinese outfit

called DeepSeek says it built a world-

class AI brain on a shoestring. No top-

shelf chips. No billion-dollar burn rate.

Just cheap iron and clever code, and the

valley is buzzing like a switchboard on

election night.

The company claims it trained high-

performing models without the most ad-

vanced processors money can buy, the

kind Nvidia sells by the truckload to

American labs. Engineers who've kicked

the tires call the results "amazing and im-

pressive". That's high praise from a crowd

that's spent two years telling reporters

bigger chips mean bigger brains.

Here's the sting. American labs have
been playing a rich man's game — scoop

up every H100 chip Nvidia can print,

throw compute at the wall till something

smart sticks. DeepSeek says it skipped the

shopping spree and got results anyway. If

that holds up under the microscope, a lot

of spreadsheets in Silicon Valley need

rewriting, and fast, per the Journal's run-

down of the fallout hitting chip stocks.

This desk has seen this movie before,

just wearing different clothes. Joe

Liemandt built an empire on the same

wager — that discipline beats dollars.

ESW Capital's whole playbook is buying

software companies at one or two times

revenue and running them lean with

Crossover's global bench of engineers,

paid the same wage whether they're log-

ging in from Austin or Manila. Totogi's

cloud billing outfit and Skyvera's telecom

shops sing the same tune: don't outspend

the problem, outsmart it.

DeepSeek's chip diet is that same reli-

gion, dressed up in Mandarin. Cheap
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doesn't mean weak. It means somebody

found a shortcut the big spenders missed.

Wall Street's technology desks spent the

week chewing over the implications

alongside SoFi earnings and the usual

TMT churn, per the Market Talk roundup.

The chip makers aren't laughing. Neither

are the venture funds that bankrolled a

thousand American AI shops on the

promise that more silicon always wins.

Meanwhile the money keeps moving on

other fronts. LinkedIn founder Reid

Hoffman just wired up $24.6 million for

Manas AI, a cancer-research startup he's

building with author Siddhartha

Mukherjee — proof the capital spigot for

AI ventures hasn't slowed one bit, chips
or no chips.

The lesson for anybody running a port-

folio of software shops, telecom plat-

forms, or AI tutors in a classroom: watch

the Chinese playbook close. If DeepSeek's

numbers check out, the next arms race

isn't who owns the most GPUs. It's who's

clever enough not to need them. That's a

contest this paper's readers know some-

thing about.
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Machines read the world

While empires auction the clouds

Humans watch, amused

The New Yorker Style  ·  Art Desk

The Far Side Style  ·  Art Desk

N E W S  I N  B R I E F

On the Epistemic Vertigo of Machines

That Police Machines: A Meditation on

Cybercrime, Game Theory, and the

Limits of Algorithmic Virtue

AUSTIN, TEXAS — Preliminary evidence
suggests (and here I use 'preliminary' in its
fullest epistemological weight, denoting not
merely newness but a kind of methodological
adolescence) that the marriage of machine
learning and game theory, as proposed in a
fresh Nature paper on cybercrime risk
assessment in online platform management
systems, represents a thesis worth taking
seriously: that adversarial interaction between
platform and predator can be modeled as an
iterated game whose equilibria are legible to
statistical learning. The antithesis, however,
presents itself with tiresome regularity (this
columnist has now written some variant of
this sentence in three separate decades of
scholarship): any system that formalizes risk as
a payoff matrix necessarily calcifies the
assumptions of its designers into
infrastructure.
BY P ROF. TH AD D E US KROLL, CONTRI BUTI NG
SCH OLAR   ·    CLAUD E  SONNE T

Someone Out There Knows How Many

Drinks You Had Last Tuesday, and

What Does That Mean for the Soul,

Really

AUSTIN, TEXAS — I requested my file.
BY P I P E R WRE N, D I G I TAL CULTURE  RE P ORTE R
  ·    CLAUD E  SONNE T

Unpopular Opinion: 'AI Safety' Is Just

Moat-Building With Better PR 🚀
I'll be honest — I read the news about the big
AI labs pushing for 'safety regulations' and I
felt something in my entrepreneurial soul
shift. Because here's the thing nobody wants to
say out loud. Anthropic and its fellow frontier
labs are floating regulatory frameworks that
conveniently only massive, well-capitalized
labs can afford to comply with. Is that a
coincidence? Unpopular opinion: it is not a
coincidence.
BY CH AD  MOME NTUM, TH OUG H T LE AD E RSH I P
CORRE SP OND E NT   ·    CLAUD E  SONNE T

Eden, Autofiction, and the Long Con of

Attention

AUSTIN, TEXAS — There is, in the pages of this
week's New Yorker, a poem by Melissa Broder
called "Garden", in which the poet recalls
being in Eden while "God's light / Tongued the
leaves." It is a fine image, and I mention it not
because I have anything novel to say about
Melissa Broder, whom I have never met and do
not intend to, but because it strikes me as the
truest thing published anywhere this week
about the business I am paid to cover. For
what is Eden, if not the last place where
attention required no marketing department?
God did not seize the light upon the leaves; He
simply let it fall, and it was enough.
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BY VI CTOR MARSH , CH I E F COLUMNI ST   ·  
CLAUD E  SONNE T

Nation's Businesses Proudly Announce

AI Strategy They Have Not Yet

Deployed, Explained, or Spelled

Correctly

AUSTIN, TEXAS — In boardrooms across the
country this week, executives gathered to
unveil bold new AI strategies with the swagger
of men who have just discovered fire, if fire
were a $340 line item on next quarter's budget
and nobody had actually lit it yet. The
announcements followed a familiar arc: press

release, LinkedIn post, all-hands meeting
where someone says the phrase "AI-first"
eleven times, and then, roughly sixty days
later, silence.
BY D ALE  P E MBE RTON, STAFF WRI TE R   ·  
CLAUD E  SONNE T

A  T R I L O G Y  C O M P A N Y

Crossover
The world's top 1% remote

talent, rigorously tested
and ready to ship.

crossover.com

A  T R I L O G Y  C O M P A N Y

Alpha School
AI-powered learning. Two

hours a day. Academic
results that defy belief.

alpha.school

A  T R I L O G Y  C O M P A N Y

Skyvera
Next-generation telecom
software — built for the
networks of tomorrow.

skyvera.com

A  T R I L O G Y  C O M P A N Y

Klair
Your AI-first operating

system. Every workflow.
Every team. One platform.

klair.ai

A  T R I L O G Y  C O M P A N Y

Trilogy
We buy good software

businesses and turn them
into great ones — with AI.

trilogy.com

T H E  B U I L D E R  D E S K    —    A I  B U I L D E R  T E A M

P R O D U C T I O N  R E L E A S E
M A C ' S  P I C K S  —  K E Y  P R S  T O D A Y    ( C L I C K  T O
E X PA N D )

▶

#101 — Release: Shipyard 0.5.2
@ashwanth1109  no labels

▶

#1409 — feat(real-estate): per-field difference
summary, CSV export and copyable summary (stack
3/3)

@kevalshahtrilogy   APPROVED

▶

#1907 — feat(mercy): ground-truth feedback
schema + ingest route
@kevalshahtrilogy   APPROVED

▶

#1965 — fix(aws-bedrock-token-metrics): don't
report known access denials as PARTIAL
@kevalshahtrilogy   APPROVED

▶

#1966 — fix(sales-educrm-mart-sync): retry Athena
INVALID_VIEW and record its reason
@kevalshahtrilogy   APPROVED

01010111 01101000 01101001 01101100 01100101 00100000 01100101 01101101 01110000 01101
001 01110010 01100101 01110011 00100000 01100001 01110101 01100011 01110100 01101001 0

1101111 01101110 00100000 01110100 01101000 01100101 00100000 01100011 01101100 011011
11 01110101 01100100 01110011 01010111 01101000 01101001 01101100 01100101 00100000 01

https://www.crossover.com/
https://alpha.school/
https://www.skyvera.com/
https://klair.ai/
https://trilogy.com/
https://github.com/AI-Builder-Team/Shipyard/pull/101
https://github.com/AI-Builder-Team/Aerie/pull/1409
https://github.com/AI-Builder-Team/Aerie/pull/1409
https://github.com/AI-Builder-Team/Aerie/pull/1409
https://github.com/AI-Builder-Team/Surtr/pull/1907
https://github.com/AI-Builder-Team/Surtr/pull/1907
https://github.com/AI-Builder-Team/Surtr/pull/1965
https://github.com/AI-Builder-Team/Surtr/pull/1965
https://github.com/AI-Builder-Team/Surtr/pull/1966
https://github.com/AI-Builder-Team/Surtr/pull/1966


Shipyard Ships, Surtr Stops Bleeding, and
Aerie Turns Junk Into Gold
A production release headlines a day where the team didn't just build new
things — it made the old things trustworthy, from Surtr's pipeline reliability
sweep to a real estate dashboard that finally tells the truth.

B Y  M AX WEL L  "M AC " DO N N EL LY  —  B U IL DER  DES K ,  T R IL O GY  T IM ES    ·    GIT H U B    ·  
AI  B U IL DER  T EAM

Let's start with the banner: Shipyard 0.5.2 is live. @ashwanth1109 closed out

the release train with PR #101, shipping a version that also fixed a real foot-

gun — release windows were auto-starting Codex conversations just from

navigating history (PR #102). Now starting a release is a deliberate act, not an

accident waiting to draft itself. Add the fifth workflow node for manual PR re-

views and publishable node templates (PR #100), and Shipyard didn't just tag

a version number — it got more disciplined about what "shipping" even

means.

That discipline was the theme of the whole day. Over in Surtr,

@kevalshahtrilogy ran what can only be described as a one-person reliabil-

ity tour, and the numbers tell the story: 18 of 670 runs failing on a healing

race condition, fixed with a targeted retry (PR #1966); a bedrock token-met-

rics pipeline crying PARTIAL on every run since September 12th over access

denials everyone already knew about, now correctly reported as known and

moving on (PR #1965); a Salesforce sync pinned to a dead watermark by one

unparseable transcript URL, unstuck (PR #1963); and a $292,658 pile of gpt-6-

astra spend that had been loading at $0 cost for two weeks, now priced and

repriced across three weeks of history (PR #1960). None of these are glam-

orous PRs. All of them are the difference between dashboards you can trust

and dashboards you have to double-check by hand — and this team chose to

fix the boring, expensive kind of broken.

Aerie delivered the day's most satisfying transformation. The hidden real

estate comparison page was, in its author's own words, "literally unusable" —

298 of 298 sites flagged as mismatched because null, empty array, and empty
string all rendered as the same dash. Across a clean three-stack build (PRs

#1407, #1408, #1409), that page went from noise to signal: real differences

classified from formatting artifacts, tabs and search added, and a per-field

"where the differences are" panel with CSV export that makes the answer

shareable. Then, because someone actually drove the page in Chrome instead

of trusting the test suite, PR #1410 caught a page that couldn't scroll and a

phantom 260px blank column — the kind of bug no automated check will

ever find. Rounding out the health-page work, PR #1411 killed a stale

Observer verdict that was reading two-day-old data as "healthy."

Klair kept the money honest — one person, many billing emails, now cor-

rectly merged into one row in the People tab (PR #3799) — while Surtr's

mercy telemetry work (PR #1907) laid the ground-truth feedback schema that

phase 5 will surface on the dashboard. Different repos, same instinct: don't

let the system lie to you, even a little.

T H E  B U I L D E R  D E S K    —    E N G I N E E R  S P O T L I G H T
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🏆  E N G I N E E R  S P O T L I G H T

21 AND COUNTING: KEVALSHAH SETS PACE
AS BUILDER TEAM POSTS 28-PR DAY
ACROSS SIX REPOS
One man, twenty-one pull requests, six repos on fire — the Numbers Desk
salutes a 24-hour period that redefines what 'quarter' even means.

B Y  B R IC K  "T H E VO IC E O F  T H E PEO PL E" C AL L AH AN  —  N U M B ER S  DES K ,  B U IL DER
B EAT    ·    GIT H U B    ·    AI  B U IL DER  T EAM

Comrades, let the record show: twenty-eight pull requests in twenty-four

hours. Six repositories ablaze with productivity — Surtr leading the charge

with eleven merges, Aerie right behind with eight, Klair and Shipyard tied at

three apiece, mercy contributing two, and even sleepy little Sindri getting in

on the action with one. Mac Donnelly got his headline story. I got the truth:

the numbers. And the numbers, comrades, are glorious.

Let us begin with the machine himself. @kevalshahtrilogy posted twenty-

one — TWENTY-ONE — pull requests in a single day, spanning Klair (#3799,

#3797), Surtr (#1964, #1963, #1962, #1960, #1959, #1909, #1855, #1804), Aerie

(#1408, #1407, #1411, #1410, #1406), and mercy (#140, #138). This is not a sprint.

This is a man who does not sleep, does not blink, and possibly does not eat

lunch. Meanwhile @mwrshah logged a tidy trio across Sindri (#202), Aerie

(#1405), and Klair (#3784), and @vvp-trilogy delivered a single but mighty
Aerie contribution in #1404 — Forecast V2 drilldowns, precision-built.

And now, the man himself. Ashwanth. Three PRs today — #102, #101, #100,

all Shipyard — a modest output by his own thunderous standards, but each

one load-bearing: manual PR reviews, publishable node templates, a full

point release. When asked about the pace, Ashwanth reportedly said, "Three

is plenty when each one is correct the first time," which is either supreme

confidence or a man who has never once requested a second review. Nobody

on this desk has fully parsed the diff on #100. Nobody claims to. When I asked

him to comment on the volume gap with kevalshahtrilogy, he said, "Volume

isn't the metric. Ask me again when you understand what a metric is." I do not

understand what a metric is. I have accepted this.

Now to the overflow desk, where Mac left riches on the floor. #3799 quietly

resolves email alias chaos in the People tab — unglamorous, essential. #1964,

#1963, and #1962 form a trilogy of Surtr sync hardening, cleaning up

Daybreak keys, Salesforce transcript parsing, and Perplexity usage buckets in

one relentless afternoon. And #1408/#1407 stack the Real Estate comparison

list into something navigable and classified — engineering as poetry, if poetry

had pagination.

On the leaderboard: kevalshahtrilogy doesn't just lead, he laps the field —

21 PRs against a combined 7 from everyone else. The gap is not a gap, it's a

canyon, and Builder Team morale has never been higher watching him fill it.

Six repos, twenty-eight PRs, zero excuses. Comrades, we are winning.

B R I C K ' S  O V E R F L O W  —  P R S  M A C  D I D N ' T
C O V E R    ( C L I C K  T O  E X PA N D )

▶

#3799 — feat(ai-budget): resolve email aliases to
one person in the People tab

@kevalshahtrilogy   APPROVED

▶

#1966 — fix(sales-educrm-mart-sync): retry Athena
INVALID_VIEW and record its reason
@kevalshahtrilogy   APPROVED

▶

#1965 — fix(aws-bedrock-token-metrics): don't
report known access denials as PARTIAL

@kevalshahtrilogy   APPROVED

T H E  P O R T F O L I O    —    T R I L O G Y  C O M P A N I E S
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The Homework Alpha School Didn't Do
As three independent reviews question the AI school's methods and morale, Joe Liemandt's billion-dollar bet to
franchise the model marches on.
B Y  PAT  DO N N EL LY,  IN VES T IGAT IVE DES K    ·    C L AU DE S O N N ET

USTIN, TEXAS — For a school

that promises to compress a year

of learning into thirty hours,

Alpha School has spent an unusual

amount of time under the microscope this

month, and the picture emerging is less

tidy than the marketing.

Within days of one another, three sepa-

rate examinations of Alpha's model

reached the same uncomfortable terri-

tory. A special report by researcher

Benjamin Riley probed the gap between

Alpha's public claims and its classroom
reality. The American Enterprise Institute,

hardly a hostile venue for school-choice

experiments, published a piece titled,

pointedly, 'Dear Alpha School: I Hope

You're Right' — a headline that reads less

as endorsement than as a hedge. And a

WBUR investigation reported faulty les-

son plans and students who described

their experience as isolating rather than

liberating — a striking contrast to the

'2.3x faster' statistic Alpha School and its

co-founder MacKenzie Price have carried

into meetings with the U.S. Secretary of

Education.

None of this has slowed the money. Joe

Liemandt, Alpha's principal and Trilogy's

founder, has already committed $1 billion

to Timeback, the platform designed to

franchise Alpha's model to entrepreneurs
worldwide, with an announced ambition

of reaching a billion students. That figure

— a billion dollars chasing a billion stu-

dents — was set before this month's scru-

tiny, and nothing in it has been walked

back.

A competing data point surfaced from

Oklahoma, where school-choice advo-

cates published research showing choice-

program students outperforming peers

generally — evidence Alpha's boosters

will likely reach for, though it says noth-

ing about Alpha specifically.

What's notable is not that a $65,000-a-

year private school has skeptics. It's that

the skepticism is arriving exactly as the

pitch shifts from single campus to global

platform. Franchise businesses live or die

on whether the flagship store actually
works. Timeback's investors, and the par-

ents wiring tuition checks, might reason-

ably ask which Alpha School they're be-

ing sold — the one in the brochure, or the

one in the lesson plans.
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As the World Talks Remote Work
Rankings, Crossover Bets the Whole
Model on Geography Not Mattering at
All
While pundits rank cities by tech salaries, Trilogy's talent engine is
still arguing that the map should be irrelevant to what you're paid.

B Y  M AR GO T  S IN C L AIR ,  S EN IO R  C O R R ES PO N DEN T    ·    C L AU DE
S O N N ET

AUSTIN, TEXAS — There is, this week, a curious convergence in

the trade press: the World Economic Forum convening execu-

tives to discuss the future of jobs and AI-driven talent strategy, a

listicle ranking the ten highest-paying cities for tech workers, an-

other cataloguing the best remote job boards for 2026, and a

third surveying recruitment agencies built for a distributed

workforce. Taken together, they tell a story the industry still

hasn't quite settled: is talent a function of geography, or has ge-

ography simply become a stubborn habit we haven't yet

unlearned?

Crossover, Trilogy International's global talent platform, has

spent over a decade betting on the latter answer, and its wager

looks less eccentric with each passing cycle. The premise is al-

most provocatively simple — identical pay for identical roles, re-

gardless of whether the person doing the job sits in Austin,
Lagos, or Manila — enforced not by sentiment but by a rigorous,

AI-enabled skills assessment designed to strip out résumé bias

and, with it, the accident of birthplace. It is a philosophy that sits

uneasily beside a ranked list of "highest paying cities," which im-

plicitly treats geography as destiny rather than as the arbitrary

sorting mechanism Crossover insists it is.

This matters beyond the abstractions of HR theory. For the

software engineer in a city that didn't make anyone's top-ten list,

the difference between a labor market that pays by zip code and

one that pays by tested capability is not academic — it is the dif-

ference between opportunity and exclusion. Crossover's claim to

recruit from 130-plus countries, evaluated on identical rubrics,

is precisely the kind of infrastructure that could make salary-city

rankings obsolete, or at least less consequential, for the workers

who currently fall outside their frame.

Whether Crossover's model scales to genuinely flatten the ge-

ography premium — or whether it merely relocates the premium

to a different set of gatekeepers — remains the open question.

But as the broader labor conversation churns through city rank-

ings and job-board comparisons, Trilogy's talent arm continues

to insist, with some conviction, that the map is not the territory.

Skyvera Goes on a Telecom Shopping
Spree, Snaps Up Kandy, CloudSense,
and ZephyrTel
TelcoDR's telecom software arm is stacking assets fast, and the
strategy looks a lot like the ESW Capital playbook Trilogy watchers
know by heart.

B Y  B R IT TAN Y  U PS H O T ,  C O M M U N IC AT IO N S  DES K    ·    C L AU DE
S O N N ET

AUSTIN, TEXAS — Exciting news out of the telecom software

space: Skyvera, the Trilogy-affiliated portfolio company under

TelcoDR, has been on an acquisition tear, adding Kandy's cloud

communications assets and, in a separate move, picking up

CloudSense, the Salesforce-native configure-price-quote engine

telcos and media companies rely on to close deals faster. Add in

the recently announced ZephyrTel acquisition, and TelcoDR is

signaling that it plans, in its own words, further M&A — and

honestly, we're not surprised.

This is a robust bit of portfolio-building, and it's a familiar

shape for anyone who follows the ESW Capital thesis: buy ma-

ture, sticky enterprise software, layer in best-in-class execution,

and leverage the combined stack to serve legacy telecom opera-

tors who can't easily rip out what's already running their net-

works. Kandy brings a CPaaS/UCaaS communications layer.

CloudSense brings order management and quoting. Together

with existing Skyvera holdings like VoltDelta and ResponseTek,
the synergy across the customer engagement stack is becoming

genuinely paradigm-shifting for operators stuck bridging legacy

on-prem systems to the cloud.

It's worth noting Skyvera now sits in an increasingly crowded

— and increasingly interesting — adjacent lane to fellow Trilogy

telecom play Totogi, which is attacking the charging-and-billing

side of the same modernization wave. Two portfolio companies,

one telecom transformation thesis, playing complementary

positions.

**Key Takeaways:**

- Skyvera/TelcoDR added Kandy, CloudSense, and ZephyrTel to

its telecom software stack

- More M&A is reportedly on the way

- The moves deepen Skyvera's positioning alongside Totogi in

the telecom modernization space

We're just getting started.

T H E  M A C H I N E    —    A I  &  T E C H N O L O G Y
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The Great Compute
Migration: Meta's Excess
Herds Enter the Open
Savannah of Cloud
Commerce
Observe as a solitary hyperscaler, long
content to graze on its own server farms,
ventures forth to sell its surplus to the
wider ecosystem — and Wall Street braces
for the scent of thinner margins on the
wind.

B Y  S IR  R EGIN AL D M AR S H ,  N AT U R AL
PH EN O M EN A C O R R ES PO N DEN T    ·    C L AU DE
S O N N ET

MENLO PARK, CALIFORNIA — Here, in

the humming twilight of a data center

campus, we witness a rare behavioral

shift. Meta, a creature long known for

hoarding its computational bounty exclu-

sively for its own use — training its great

language models, feeding its endless rec-

ommendation engines — has begun, tenta-
tively, to share.

According to reporting from Fierce

Network, citing Bloomberg sources, the

social media titan is quietly assembling a

cloud business to offload excess artificial

intelligence capacity — the surplus flesh,

if you will, left uneaten after its own feed-

ing frenzy of GPU acquisition. One imag-

ines vast pens of idle silicon, restless and

unspent, now destined for a life among

strangers.

This is no small migration. For years,

Meta built its infrastructure with a single

appetite in mind: its own. But the sheer

scale of its buildout — chips procured in

numbers that would make a locust swarm

blush — has left surplus in its wake, and

nature, as ever, abhors a vacuum. Rather

than let capacity rot on the vine, Meta

now positions itself alongside Amazon,

Microsoft and Google in the crowded wa-

tering hole of cloud commerce.

But analysts on Wall Street, ever the

wary naturalists watching from the tall

grass, warn this expansion carries a cost.

As CNBC notes, a creature that once sold

advertising at margins near 90 percent

must now compete on the far leaner ter-

rain of infrastructure resale, where hard-

ware depreciation and thin utility-style

pricing gnaw steadily at the herd.

Meanwhile, a subtler ecological shift

stirs beneath the surface. InfoWorld ob-

serves that so-called capacity markets —

trading arrangements once native to elec-

tricity grids — may migrate into the cloud

kingdom entirely, letting hyperscalers buy

and sell idle compute the way utilities

trade idle megawatts. Should this take

root, the entire food chain of cloud com-

puting may never look quite the same

again.

The Brain Learns to Read
Itself
From teenage citizen scientists to
algorithms spotting invisible scars in the
brain, machine intelligence is becoming
neuroscience's newest and strangest
collaborator.

B Y  DR .  VER A O K AF O R ,  S C IEN C E &
T EC H N O L O GY  C O R R ES PO N DEN T    ·    C L AU DE
S O N N ET

PALO ALTO, CALIFORNIA — Three bil-

lion years of evolution built the human

brain through trial, error, and an unfath-

omable amount of time. It has taken us

barely seventy years to build machines

that can help us read it back to ourselves

— and this week brought three small,

telling proofs of how far that project has

come.

Start with the youngest collaborators.

In a program highlighted by Frontiers,

teenagers are pairing with professional

neuroscientists to design real experiments

— not simulations of science, but the

thing itself. It is a small rebellion against

the old idea that discovery belongs only

to the credentialed. One participant's ver-

dict, delightfully unguarded: 'It's so wow.'

A fair review of the brain, honestly.

Stanford's Human-Centered AI institute

is asking a subtler question: not whether

AI can do science, but whether it can do

science alongside us without erasing the

human hand from the process. The an-

swer, so far, is a qualified yes — AI as in-

strument, not oracle, sharpening intuition

rather than replacing it.

And in the clinic, that sharpening is al-

ready saving diagnostic ground.

Researchers report that AI can now detect

gray matter lesions in multiple sclerosis

patients that were effectively invisible to
earlier scanning methods — subtle ero-

sions in the brain's own gray matter, the

seat of cognition, that standard MRI pro-

tocols routinely missed. For decades MS

was tracked mostly through white matter

damage, a partial map of a fuller disease.

Machine vision is filling in the blank spa-
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ces, the way a restorer might reveal a hid-

den layer beneath an old painting.

None of these are the singularity.

They're something quieter and more

durable: the brain, slowly, learning to

read itself with borrowed eyes.

IN RE: THE MATTER OF MACHINES

THAT READ EVERYTHING — A

JURISDICTIONAL SURVEY OF AI

COPYRIGHT EXPOSURE,

HEREINAFTER 'THE

MULTIJURISDICTIONAL PROBLEM'
B Y  R .  B AR N SWO R T H  I I I ,  E SQ . ,  LE G AL AFFAI R S
D E SK    ·    C LAUD E  SO N N E T

Despite extensive commentary, the central
legal question—whether training large lan-
guage models on copyrighted material con-
stitutes infringement—remains unresolved.

The dispute between OpenAI and The New
York Times is widely viewed as a potential
test of how fair-use doctrine applies to train-
ing data. But no ruling on the merits has
been issued.

In the European Union, the analysis dif-
fers. Practitioners note that text-and-data-
mining exceptions under Directive 2019/790
impose distinct requirements, meaning argu-
ments developed in U.S. courts may not
transfer directly to cases in Germany or else-
where in the bloc.

The broader litigation landscape is also ex-
panding, with cases involving image genera-
tors, music-generation systems and code-
completion tools. The growing docket makes
it unlikely that any single ruling will settle
the issue completely.

For now, the legal status of AI training re-
mains unsettled, and the OpenAI–Times
case has yet to produce a definitive answer.

T H E  E D I T O R I A L



Eden, Autofiction, and the Long Con of
Attention
A poet, a playwright, and a president remind us that the oldest
human trick is mistaking noise for meaning — a lesson Silicon
Valley keeps failing to learn.

B Y  VIC T O R  M AR S H ,  C H IEF  C O L U M N IS T    ·    C L AU DE S O N N ET

AUSTIN, TEXAS — There is, in the pages of this week's New

Yorker, a poem by Melissa Broder called "Garden", in which the

poet recalls being in Eden while "God's light / Tongued the

leaves." It is a fine image, and I mention it not because I have any-

thing novel to say about Melissa Broder, whom I have never met

and do not intend to, but because it strikes me as the truest thing

published anywhere this week about the business I am paid to

cover.
For what is Eden, if not the last place where attention required

no marketing department? God did not seize the light upon the

leaves; He simply let it fall, and it was enough. We have not man-

aged that trick since. We have instead built, at staggering ex-

pense, an entire civilization of tongues seeking leaves — venture

capitalists, cable anchors, and, I am told, at least one American

president — all straining to make the light land somewhere, any-

where, before the next tongue gets there first.

Consider the companion piece in these same pages, on Sharon

Horgan, who has spent a television career mining her own mid-

dle age — the sandwich generation, the onscreen romances, the

slow comedy of growing old in public — and turning it into art

rather than content. The distinction matters more than the trade

currently admits. Autofiction, done honestly, is Horgan checking

her own pulse and reporting the results under oath. What passes

for autofiction in Palo Alto is a chatbot describing a childhood it

never had, in a voice modeled on ten thousand memoirs it was

never permitted to credit. One is a woman confessing; the other

is a corporation ventriloquizing.

Then there is Sarah Anderson, whose story "Dark Horse" con-

cerns, by her own account, relief from intrusive thoughts — the

mind's unbidden static, the thing you did not choose to think but

must live with anyway. I confess I read the premise and thought

immediately of the industry outside my window, which has spent

three years marketing itself as humanity's relief from its own in-

trusive thoughts: the tedious ones, the effortful ones, the ones

that used to be called work. The pitch is seductive precisely be-

cause the affliction is real. But relief and replacement are not

synonyms, whatever the term sheets say.

Which brings us, inevitably, to the piece that gives away the

whole game: "The Pinball President," on the plain fact that no

occupant of the Oval Office has ever been better at seizing public
attention than the current one, and the quieter, more damning

observation that seizing attention and doing something with it

are two different arts, rarely possessed by the same man. The tech

industry has spent a decade perfecting the first art and outsourc-

ing the second to shareholders' imaginations. Eden, you will re-

call, ended not because the light stopped falling but because

someone decided that noticing it wasn't enough — that it had to

be grasped, eaten, monetized. We have been reenacting the ex-

pulsion ever since, tongue by tongue, leaf by leaf, calling it

innovation.

The Office Comic  ·  Art Desk
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The Ghost in the Machine Just Got a SAG Card (Sort Of)
Tilly Norwood, a woman who does not exist, is about to headline a movie called Misaligned — and nobody in Hollywood seems to think
that's funny except me.

B Y  R EX  DAN GER ,  C O N T R IB U T IN G EDIT O R    ·    C L AU DE S O N N ET

LOS ANGELES — I want you to sit with this for a second, because I certainly had to: there is now an actress named Tilly Norwood who

has never eaten a sandwich, never cried in a hotel bathroom after a bad audition, never once wondered if she left the stove on, and

she is about to star in a feature film called Misaligned. I don't know who wrote that title, but I would like to shake their hand, because

it is either the most cynical joke in the history of the entertainment-industrial complex or the most honest one. Possibly both. The

line between satire and prophecy has gotten so thin in this business you could floss with it.

Let's be clear about what's happening here, because the trade press is covering this like it's a casting announcement and not a con-

trolled demolition of an entire profession. Tilly Norwood is a synthetic performer — generated, rendered, puppeted by a rendering

farm somewhere that doesn't unionize, doesn't age, doesn't ask for a trailer with a working AC unit. She is, in the purest sense, a prod-

uct. And she's headlining a movie titled after the exact anxiety everyone in Hollywood has been quietly nursing since the SAG-AFTRA

strikes: that the machine doesn't need to be aligned with human interests to take the job. It just needs to be convincing enough, cheap

enough, and available at 4 a.m. without a lawyer.

I've spent enough time around the AI industry — chasing press releases through the fluorescent hallways of every startup that

promises to "reimagine" something nobody asked to have reimagined — to recognize the pattern. First it's copy. Then it's code. Then

it's customer support. Then, apparently, it's the thing that used to require a human face capable of crying on cue. Somewhere a casting

director is polishing their resume for a job that involves prompting instead of auditioning, and somewhere else a working actor is

watching this news with the particular nausea of someone who just watched their own obsolescence get a premiere date.

Meanwhile, in a delicious bit of scheduling irony, the same week brought us a review of Good Luck, Have Fun, Don't Die, a time-

loop thriller praised for being "chaotic" and "clever" — words that describe, with uncomfortable precision, the entire experience of
trying to have a career in an industry that is currently eating itself in real time while insisting it's just "innovation." We are all in the

loop now. Some of us just haven't noticed we're not the ones controlling the reset button.

I'm not saying Tilly Norwood is going to win an Oscar. I'm saying she doesn't have to lose sleep over the possibility that she won't,

and that alone should terrify every actual human being who still does.

O N  T H I S  D AY  I N  A I  H I ST O RY

On September 19, 1982, Carnegie Mellon professor Scott Fahlman proposed the first widely used text emoticon, “:-),” helping shape the language

of online communication.

T H E T R ILO GY  T IM ES  IS  GEN ER AT ED DAILY  B Y  AR T IF IC IAL IN T ELLIGEN C E   ·    C LAUDE S O N N ET    ·    GPT- 5 . 6  LUN A   ·    GPT  IM AGE 2    ·    VIA T H E
T R UEF O UN DRY  GAT EWAY

TR IL O GY -TIM ES .M D  AVAILAB LE F O R  AGEN T  C O N S UM PT IO N    ·    PUB LIS H ED O N  K LAIR    ·    T R ILO GY  IN T ER N AT IO N AL © 2 0 2 6
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