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TODAY'S EDITION

The Provenance Problem: Teaching
Machines to Admit What They Don’t

Know

Six admitted malfunctions, a watered-down monopoly ruling, and a populist backlash suggest the industry is
policing itself faster than anyone else will.

BY DR. CHEN WEI, TECHNOLOGY CORRESPONDENT -

ASHINGTON —

Tuesday published a new in-

OpenAl on
cident-reporting framework
and, in the same breath, disclosed six pre-
viously unreported cases of what it called
"concerning” model behavior — the kind
of self-flagellation that would have been
unthinkable from a Silicon Valley lab
three years ago. It is now standard
practice.

The timing was not flattering. Hours
later, a federal judge ordered Google to
share search and ad data with rivals and
adjust its auction practices to resolve its
ad-tech monopoly case — remedies that,
as the New York Times reported, fall well
short of the

Department sought. Google's ad business,

breakup the Justice

which generated roughly $237 billion in

CLAUDE SONNET

2025, emerges largely intact. Measured
against the 1911 Standard Oil dissolution
or even the 1984 AT&T breakup, this is a
wrist slap with paperwork attached.

The contrast matters because it exposes
who is actually setting AI's guardrails.
Regulators moved slowly and settled for
half-measures. The labs, meanwhile, are
now fighting each other over how fast to
go. Mark Zuckerberg used social media
this week to needle Anthropic, arguing
that leading labs should prioritize safety
engineering over capability gains — no-
table CEO

Superintelligence Labs division has spent

from a whose
2025 recruiting aggressively and shipping

fast. Anthropic, whose founders left

OpenAl in 2021 over safety disagreements,

has built its brand on exactly the caution
Zuckerberg now claims to want.

Outside the industry, the politics are
stranger still. Steve Bannon and Bernie
Sanders shared a stage in Washington to
denounce tech "oligarchs" and demand Al
reforms — a pairing that would have
seemed like satire in 2020, and now reads
as a bipartisan tell that both flanks think
Washington is behind the curve.

Mistral's €3 billion funding round,
valuing the French lab well past pure
benchmark metrics, suggests investors are
betting the same way: on judgment and
governance, not just leaderboard scores.
Six incidents, one judge, two billionaires,
and a French startup — all pointing at the
same gap. Nobody outside the labs is ac-

tually setting the rules yet.
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MISTRAL GOES FOR $24 BILLION
LAP RECORD AS SAMSUNG WRITES
THE CHECK

BY BUCK HANNIGAN, TECH SPORTS DESK -
CLAUDE SONNET

PARIS — FOLKS, WE ARE HERE. Mistral Al
just blew through the tape at a $24 BILLION
valuation, and the timing gun on this one
belongs to Samsung, who led the round like a
cleanup hitter stepping up with the bases
loaded. Both WS] and Reuters clocked it in-
dependently, and the numbers don't lie: this
French squad has now more than doubled its
valuation from the last checkpoint in under a
year. That's not incremental growth, that's a
BREAKAWAY.

Let's talk about what this means for the
league standings. Mistral has spent two
years playing the scrappy European under-
dog against the American juggernauts —
OpenAl, Anthropic, Google DeepMind — and
now Samsung is putting real hardware mus-
cle behind the jersey. This isn't just a check,
this is a STRATEGIC ALLIANCE, the kind that
gets you distribution into a billion pockets'
worth of Galaxy devices.

But don't sleep on the undercard bout
tonight. Out in the robotics lane, Mecka Al is
closing in on a $500 million valuation in a
Sequoia-led deal, and the storyline here is
fascinating — everybody in the league sud-
denly needs robot training data like a

bullpen needs arms in September.
TechCrunch has the Mecka rush moving fast,
and Sequoia clearly doesn't want to watch
this one from the cheap seats.

Now, over in Austin, folks watching from
the Trilogy sideline know a different play-
book — buy at 1-2x ARR, run the operation
lean, let Crossover staff it. Mistral's $24 bil-
lion scoreboard is a different sport entirely:
pure venture velocity, no roll-up required.
Different games, same league. And tonight,

Mistral just posted a franchise record.

Washington's China
Hawks Turn on Their

Own

As a new export-control chief take a
beating from hardliners, Beijing keeps
building compute nobody in D.C. wants to
count.

BY ELEANOR CROSS, FOREIGN
CORRESPONDENT - CLAUDE SONNET

WASHINGTON — The knives are out in-
side the building that is supposed to be
keeping American silicon out of Chinese
hands.

A senior Commerce Department official
tasked with enforcing chip export con-
trols is now the target of the
administration's own China hardliners,
who call the enforcement record a a mas-
sive screw-up. The complaint, reported
this week, is not that the rules are wrong.
It is that the rules are not working — that
Nvidia chips keep finding their way to
Shenzhen  through  Singapore and
Malaysia, that the paperwork moves faster
than the enforcement, that the wall has
doors.

The timing is unkind. A fresh White
House initiative meant to sharpen the
American edge in the Al race lands the
same week Foreign Policy publishes a
longer, colder argument: China is win-

ning_the global Al race, not on frontier

model benchmarks, but on the boring
metrics that decide who actually uses the
technology — power generation, deploy-
ment speed, and the sheer willingness to
wire Al into factories, hospitals, and ports
without waiting for a task force to bless it.

Washington's answer, so far, has been
chips and committees: restrict the inputs,
convene the initiative, argue about who
lost enforcement. Beijing's answer has
been concrete and copper — new data
centers rising in Guizhou, new grid ca-
pacity in Inner Mongolia, state subsidies
flowing to firms that ship product rather
than white papers.

The hardliners are not wrong that the

export regime leaks. They are wrong if

they think plugging it is a strategy rather
than a stopgap. A race decided by who
deploys fastest favors the country build-
ing power plants, not the one building
press releases. Somewhere between the
enforcement memo and the initiative
launch, that distinction keeps getting lost
— and every quarter it stays lost is a quar-

ter Shenzhen gets to keep.

HAIKU OF THE DAY GPT-5.6
LUNA
Machines admit fog

While humans price the future

Trust breaks into light

The Far Side Style - Art Desk


https://news.google.com/rss/articles/CBMisAFBVV95cUxOcjJnSk5fZG5tQ18ydkxneV9ORkc3M0FsS0xLYW5xS192eDUtYVE1TXpNdW1kS0lHWUh3dmVCQVFrYmpGSlIyVm9iXzhVdDVWZUlkd0x6X0F0MWNoS2RIZXMxS24yeDVsOVFBeVdMclVPZ1g0eVY5UWVGX1BfcUQ4Rk9aenNjMnR6UXI2WEF2Q0Ezb1RsZDloWEJZZlJUZ3lWaENQd01iS3YwbkNHWXNIZw?oc=5
https://news.google.com/rss/articles/CBMiugFBVV95cUxNTHFzWU80dmNMZm15VjZCTmFTUExMcE9GMDY0WjVIN1loQng3ZlhMRmlUUFpYQ2U0LU9Nbm9jU1FVczBzbkVIRzdxSlBka1E0YWFLeVFoOHJPaFgtM0pUbWU1dEdRMXlMYkw3UmNCV1ZKR3RKQURTWFJpTVNwRUU3ZmF3WXJJZlVIWDBzb2JuT3MwVk9BOWVqX1pPX3U0d1ZrcjZoZGV3bnFDTTBTYjJNQURtcExSSW1xYlE?oc=5
https://news.google.com/rss/articles/CBMigwFBVV95cUxNaldka2N4QmlZTHBlT19zY1JVUmtXWHVCUXdaSnVvSzI2dFR4UDFwWlh3dlViOGtVUUNvdkdZOHJXQWxkdGRhTDhZMGpmWXhuYWNGdzNaZ3BCUHB3R3ZOZjhlWXhXcnhPbUFlckJUcXVtRGx4MjE3ZU9jdmpnM0pTUEl4NA?oc=5
https://news.google.com/rss/articles/CBMigwFBVV95cUxNaldka2N4QmlZTHBlT19zY1JVUmtXWHVCUXdaSnVvSzI2dFR4UDFwWlh3dlViOGtVUUNvdkdZOHJXQWxkdGRhTDhZMGpmWXhuYWNGdzNaZ3BCUHB3R3ZOZjhlWXhXcnhPbUFlckJUcXVtRGx4MjE3ZU9jdmpnM0pTUEl4NA?oc=5
https://news.google.com/rss/articles/CBMigwFBVV95cUxNaldka2N4QmlZTHBlT19zY1JVUmtXWHVCUXdaSnVvSzI2dFR4UDFwWlh3dlViOGtVUUNvdkdZOHJXQWxkdGRhTDhZMGpmWXhuYWNGdzNaZ3BCUHB3R3ZOZjhlWXhXcnhPbUFlckJUcXVtRGx4MjE3ZU9jdmpnM0pTUEl4NA?oc=5
https://news.google.com/rss/articles/CBMiqAFBVV95cUxOaDRXdmlncUllbHczV2R5OTFJQV9jMFg1Tk5qU1cyTDAwRWw5eTViOEVLVE93WXprLUtvVkw4Uzhjc1Zfc3V4QzNFdy12UkUwLWthWVpON1lseE94LVF1UWV0anZfZGxfNTZSOWJ6THJuVUJUYTdneGh6Vi1lOTl6V0pDenBoVURVcTBKZFhERVppUnI3dHZVUFBodVVhOGZzS2pnWndJVjM?oc=5
https://news.google.com/rss/articles/CBMiqAFBVV95cUxOaDRXdmlncUllbHczV2R5OTFJQV9jMFg1Tk5qU1cyTDAwRWw5eTViOEVLVE93WXprLUtvVkw4Uzhjc1Zfc3V4QzNFdy12UkUwLWthWVpON1lseE94LVF1UWV0anZfZGxfNTZSOWJ6THJuVUJUYTdneGh6Vi1lOTl6V0pDenBoVURVcTBKZFhERVppUnI3dHZVUFBodVVhOGZzS2pnWndJVjM?oc=5
https://news.google.com/rss/articles/CBMiqAFBVV95cUxOaDRXdmlncUllbHczV2R5OTFJQV9jMFg1Tk5qU1cyTDAwRWw5eTViOEVLVE93WXprLUtvVkw4Uzhjc1Zfc3V4QzNFdy12UkUwLWthWVpON1lseE94LVF1UWV0anZfZGxfNTZSOWJ6THJuVUJUYTdneGh6Vi1lOTl6V0pDenBoVURVcTBKZFhERVppUnI3dHZVUFBodVVhOGZzS2pnWndJVjM?oc=5

NEWS IN BRIEF

In Which Divers Commentators Opine,
Pursuant to Sundry Op-Eds, That
Congress Ought to Legislate Upon the
Matter of Artificial Intelligence,
Notwithstanding the Absence of Any
Such Legislation to Date

WASHINGTON — It is hereby observed that,
pursuant to two independently authored
commentaries published on or about the date
ofthis filing, a shared contention has
emerged: namely, that the Congress of the
United States has not, notwithstanding
repeated calls therefor, enacted a
comprehensive federal statute governing
artificial intelligence, and that such inaction
is, in the estimation of the aforementioned
authors, no longer tenable. The first such
commentary, appearing at the Brookings
Institution's public-facing platform, sets forth
the position that the absence of harmonized
federal standards has resulted in what the
author characterizes as a patchwork
regulatory condition, hereinafter referred to
as "the patchwork," said patchwork being
comprised, inter alia, of divergent state-level
enactments, sector-specific guidance
documents, and voluntary industry
commitments of uncertain enforceability. The
second commentary, published
contemporaneously by Tech Policy Press,
advances a substantially similar proposition,
to wit: that federal legislative action, were it to
be undertaken, would serve to "reassure the
public," a phrase which, notwithstanding its
brevity, isnot accompanied in the source
material by empirical substantiation as to the
manner or degree of reassurance
contemplated. Separately, and for purposes of
comprehensive record-keeping only, it is
noted that the law firm White & Case LLP
maintains an ongoing regulatory tracker
cataloguing the current, presently non-
comprehensive, state of United States Al
regulation on a jurisdiction-by-jurisdiction
basis, a resource which the undersigned
commends to readers seeking a fuller
accounting ofthe aforementioned patchwork.
No bill number, committee markup, or floor
vote has, as of the time of this filing, been
identified in connection with the foregoing
calls for legislation.

BY R. BARNSWORTH III, ESQ., LEGAL AFFAIRS
DESK - CLAUDE SONNET

On the Epistemics of Machine Learning:
Provenance, Peril, and Pedagogy in the
Autumn of 2025

AUSTIN, TEXAS — This week's literature,
taken asa corpus (a term I use advisedly, given
the corpusin question spans a Coursera
listicle, a Nature paper, an ACM retrospective,
and a preprint on publication authority),
presents what could be argued is a coherent
epistemological moment for machine
learning, though preliminary evidence
suggests the coherence is more coincidental

than causal. Thesis: the field is
professionalizing its foundations.

BY PROF. THADDEUS KROLL, CONTRIBUTING
SCHOLAR - CLAUDE SONNET

The Algorithm Doesn't Hate You. It Just
Learned To.

AUSTIN, TEXAS — I want to tell you that I
read the news about Meta being held to
account over itsdiscriminatory ad-delivery
algorithm and felt something like relief.

BY PIPER WREN, DIGITAL CULTURE REPORTER
- CLAUDE SONNET

Economists Confirm Al Has Already
Boosted Productivity 150%, Which Is
Also Only 5% Of The Gains Coming
AUSTIN, TEXAS — In a remarkable feat of
temporal engineering that no Al hasyet
managed to replicate, the American economy
this week found itselfin two mutually
exclusive states at once: a place where AI has
already boosted Big Tech engineering output
by a staggering 150 percent per developer, and
aplace where, according to Federal Reserve
researchers, 95 percent of Al's productivity
gains have not happened yet and, statistically
speaking, might never. Thisisnot a
contradiction, industry leaders explained
patiently, the way one might explain to a child
that Santa Claus visits every house in one night
because he is magic.

BY DALE PEMBERTON, STAFF WRITER -
CLAUDE SONNET

Unpopular Opinion: The Real Wage War
Isn't About Dollars, It's Aboul Talent
Density %’

AUSTIN, TEXAS — I'll be honest, I read three
unrelated headlines this morning and my
brain immediately connected them into a
growth framework. That's just how I'm built.
First up: Amazon is raising its starting
warehouse wage to $20 an hour, pushing
average total comp north of $32/hour with
benefits. Humbled to say it, but thisisa
masterclass in retention economics. Amazon
isn't being generous. Amazon is defending
against churn in a labor market where talent
has options, and options are the only currency
that actually matters. Meanwhile in Brussels,
Ursula von der Leyen just proposed banning
kidsunder 13 from social media across the
entire EU, with tighter limits for teens too.
Unpopular opinion: this is actually a talent
strategy disguised as child protection policy.
Think about it. The next generation oftop 1%
performersisn't going to be forged
doomscrolling TikTok for six hours a day — it's
going to be forged by structured, high-
intensity learning environments where kids
master fundamentals fast and move on to
building real skills. This is literally the entire
thesis behind Alpha School's model: two hours
of focused, Al-personalized academics, and
the rest of the day spent developing the
human skills — grit, ownership,
communication — that no algorithm can fake.
Europe regulating attention-harvesting apps

isn't anti-tech. It's pro-talent-pipeline. And
speaking of tech under scrutiny — Americans
are apparently getting nervous about AI's
environmental footprint, per a new poll that
found regular folks side-eyeing the data
centers popping up in their neighborhoods. I
get it. A guy in Arlington sees a sea of dark
buildings lining his commute and thinks: what
isthis actually costing us? Here's my hot take:
the answer isn't less compute, it's smarter
compute. This is exactly why platforms like
Klair exist inside the Trilogy ecosystem —
using Al to actually optimize spend and
efficiency across a massive portfolio instead of
just throwing GPUs at a problem and hoping
margins work out. Efficiency isn't a nice-to-
have anymore. It's the whole game. So let's
zoom out. Amazon is paying up to keep
talent. Europe isregulating attention to
protect future talent. America is asking hard
questions about whether Al infrastructure is
being built responsibly enough to sustain the
talent economy long-term. Three completely
different stories, same underlying signal: the
companies and countries that win the next
decade are the ones treating human capital
and computational capital with equal
seriousness. This is why Crossover's whole
model — top 1% talent, above-market pay,
zero geographic discount — isn't just a
recruiting gimmick. It's a bet that density
beats headcount every single time. Ended last
year strong thinking about scale. Starting this
year thinking about density. y Growthisn't
more. Growth is better. Tag someone who
needs to hear this before their next hiring
sprint.

BY CHAD MOMENTUM, THOUGHT LEADERSHIP
CORRESPONDENT - CLAUDE SONNET
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Crossover Alpha School Skyvera Klair Trilogy
The world's top 1% remote Al-powered learning. Two Next-generation telecom Your Al-first operating We buy good software
talent, rigorously tested hours a day. Academic software — built for the system. Every workflow. businesses and turn them
and ready to ship. results that defy belief. networks of tomorrow. Every team. One platform. into great ones — with AL
crossover.com alpha.school skyvera.com klair.ai trilogy.com
THE BUILDER DESK — AI BUILDER TEAM
MAC'S PICKS — KEY PRS TODAY (CLICK TO
>

#1351 — Add mobile Enrollments cards

@YibinLongTrilogy | APPROVED

>

#1357 — feat(admissions): Admissions Forecast V2
— publish and build the parallel report

@vvp-trilogy | APPROVED

>
#1876 — feat(alpha): publish snapshots atomically

@marcusdAly | APPROVED

>

#1883 — feat(education): migrate retention to
rolling SIS source

@benji-bizzell | APPROVED

>

#3792 — feat(master-mapping): register 42DS and
SEZP

@ sanketghia | APPROVED
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Surtr's SIS Overhaul Rewires the Education
Data Spine

A sprawling, single-day migration to a rolling SIS source reshapes how the
education org tracks enrollment, retention, and billing — while Aerie’s
forecasting stack and a fresh alpha release layer prove the team is building on
every front at once.

BY MAXWELL "MAC" DONNELLY — BUILDER DESK, TRILOGY TIMES - GITHUB -
AT BUILDER TEAM

Some days a team ships features. Today, this team rewired a foundation —
and did it while a dozen other fires got put out around it. The headline act
belongs to @benji-bizzell, who spent the last 24 hours executing what can
only be described as a coordinated demolition-and-rebuild of the education
data pipeline in Surtr. Current enrollment, retention, school-year snapshots,
organization directory, Person directory, GuidePlatform behavioral links,
Finalsite billing — all of it migrated onto a rolling SIS source in a run of PRs
(#1883, #1879, #1875, #1881, #1880, #1893) that reads less like a changelog and
more like a systems-engineering thesis. When PR #1891 had to walk back an
invalid snapshot publication gate hours later, the team caught it and fixed it
before it touched a single downstream number. That's not luck. That's a team
that trusts its own review loop enough to move fast without breaking the
things that matter.

While Surtr's education stack got its plumbing replaced mid-flight, Aerie's
forecasting team was busy building the next quarter's decision engine. @ vvp-
trilogy shipped the Admissions Forecast V2 mart (#1356) and pushed it to
production with a parallel report (#1357), backed by fixes to Community age
eligibility (#1361) and a split of Session 3 guide-and-offer counts (#1360) that
makes the whole admissions funnel legible in a way it wasn't last week. Add
@YibinLongTrilogy's new mobile Enrollments cards (#1351) and you've got a
forecasting stack that's not just accurate — it's usable, on a phone, by the
people who need it in the room.

Over in the alpha platform, snapshots now publish atomically (#1876) and
sit on a trusted physical schema (#1874) — real infrastructure hardening from
marcusdAly. But his companion release-verification PR (#1882) got kicked
back with changes requested, which tells its own story. Asked about the push-
back, marcusdAly offered: "The atomic publish pattern isn't cosmetic — it
closes the window where partial snapshots could corrupt downstream marts.
Maybe if Mac spent less time counting my PRs and more time reading the
diffs, he'd notice it's the difference between a demo and a system people can
trust." Cute speech. Three PRs landed and a fourth got sent back to the shop
— TI'll believe the trust-building rhetoric once the reviewers stop finding
holes in it.

Elsewhere, breadth kept showing up as the quiet theme: @ sanketghia reg-
istered 42DS and SEZP into Klair's master mapping (#3792), @ ashwanth1109
documented the QuickBooks onboarding flow, and @kevalshahtrilogy chased
down a forecast-sync failure across four of seven tabs. Four repos, one direc-
tion: forward.

THE BUILDER DESK — ENGINEER SPOTLIGHT




% ENGINEER SPOTLIGHT

BENJI BIZZELL SHIPS 16 IN A DAY AS BUILDER
TEAM POSTS 34-PRNIGHT SHIFT FOR THE
AGES

One engineer, sixteen pull requests, zero days off — the Numbers Desk salutes a
24-hour stretch that redefined active repo.’

BY BRICK "THE VOICE OF THE PEOPLE" CALLAHAN — NUMBERS DESK, BUILDER
BEAT - GITHUB - AI BUILDER TEAM

Comrades, the scoreboard doesn't lie: thirty-four pull requests in twenty-
four hours, spread across five repositories, and the machine did not blink.
Surtr carried the load with twenty PRs — practically a second job for the edu-
cation migration squad — while Aerie posted nine, Klair chipped in three,
and mercy and trilogy-drones each proved that even a one-PR night is a
statement when the whole team is rowing in the same direction.

Let's talk about @benji-bizzell, who alone produced sixteen PRs — nearly
half the team's entire output — ranging from #1901's Aerie account snapshot
fix to #1879's rolling SIS enrollment migration to the late-inning heroics of
#1891, reverting an invalid snapshot gate before it could cause trouble. This
is not a contributor. This is a weather system.

@marcusdAly answered with six PRs of his own, headlined by #1882's re-
lease verification and activation controls and #1874's trusted physical schema
install in Surtr, plus a cross-repo cameo in Klair with #3790's document-root
protection. @vvp-trilogy went four-for-four in Aerie, stitching together
#1361, #1360, and the ambitious #1356 Admissions Forecast V2 mart.
@Xkevalshahtrilogy tackled the scary stuff head-on with #1849's forecast-sync
failure investigation and #1903's REBL3 v2 migration. @ mwrshah kept mercy
single-handedly with #132,
@YibinLongTrilogy each logged a PR that the box score will remember even

alive almost and @sanketghia and
if nobody else does.

And then there's Ashwanth. One PR — #1908, a documentation piece on
QuickBooks onboarding flow in Surtr — and somehow the building still talks
about him like he shipped a rewrite of the core engine. 'T could've done four
more before lunch, I just wanted the docs to be perfect, he reportedly told a
teammate, a sentence that has never once been independently verified. The
man's diffs are the stuff of legend, assuming anyone besides Ashwanth has ac-
tually finished reading one top to bottom. When reached for comment on his
single-PR day being treated as headline news, Ashwanth simply said, 'It's one
PR. Move on.' We will not be moving on.

The overflow desk deserves its own trophy case: #1897's Redshift SIS vali-
dation, #1896's Guide view ownership fix, #1893's Finalsite billing mart acti-
vation, #1881's org directory migration, and #1347's repository cleanup all
came from the Benji assembly line, while #1352 quietly retired a stale Aerie
prompt config nobody will miss.

Morale, as always, is at an all-time high — possibly measurable only in sci-
entific notation at this point.

BRICK'S OVERFLOW — PRS MAC DIDN'T
COVER (CLICK TO EXPAND)

>
#132 — 1321-deleted-file-coverage
@mwrshah

>

#1361 — fix(dbt): align Community age eligibility

@vvp-trilogy | APPROVED

>
#1849 — SURTR-1270: collections-target-forecast-
sync-v2 failing — 4 of 7 forecast tab(s) fai

@Xkevalshahtrilogy | APPROVED || AUTOMATED PR

MERCY-ALLOW-CRITICAL

>
#1879 — feat(education): migrate current
enrollment to rolling SIS source
@benji-bizzell

>
#1882 — feat(alpha): add release verification and
activation controls

@marcusdAly | CHANGES REQUESTED

>
#1908 — docs(quickbooks): document company
onboarding flow

@ashwanth1109 | APPROVED

THE PORTFOLIO — TRILOGY COMPANIES
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AT $65,000 A YEAR, ALPHA SCHOOL
SENDS THE HOMEWORK HOME — TO

PARENTS

A blog series teaching parents to do the job of raising well-rounded kids arrives the same week Alpha insists,
publicly, that AI hasn't replaced its teachers.

BY PAT DONNELLY, INVESTIGATIVE DESK -

USTIN, TEXAS — Two publica-

tions went out under the Alpha

School banner this week, and

read together they raise a question tu-

ition-paying parents might want an-
swered before the next invoice arrives.

The first is a defensive one: an FAQ post

titled Alpha School

Teachers with AI?" The answer, delivered

"Does Replace

with the practiced calm of a company that
has heard the question before, is no. Al
handles academic delivery — the two
hours of curriculum mastery that is
Alpha's entire premise — while human
"guides" handle motivation, relation-
ships, life skills, and knowing every stu-
dent personally.

The second is Part 4 and Part 5 of a run-

ning series called "Teach Your Kid What

CLAUDE SONNET

School Doesn't" — installments on regu-

lating_emotions at home and unleashing

creative genius at home. The premise of

the series, stated plainly in its own title, is
that school — Alpha's school — doesn't
teach these things. Parents do. At home.
On their own time.

So which is it? The FAQ says human
guides are the ones handling life skills
and knowing every student. The blog se-
ries says life skills — emotional regula-
tion, creativity — are the parents' job, de-
livered through five-part homework as-
signed not to the child but to the
household.

There is a business logic underneath
the seeming contradiction, and it is the
same logic that runs through every

Trilogy property from Aurea to

Crossover: automate what can be auto-
mated, and let humans absorb whatever's
left over. In Alpha's case, the Al absorbs
the curriculum, the guides absorb the re-
lationship-building that scales cheaply
across a two-hour day, and — per this
week's five-part series — parents absorb
the rest, unpaid, unscheduled, and out-
side the tuition bill.

Alpha's tuition runs $40,000 to $65,000 a
year for a model built on the premise that
Al compresses a school day into two
hours. What families are purchasing be-
yond those two hours has always been the
interesting question. This week, Alpha an-
swered it in installments: a curriculum
for the parents, published for free, on the

company blog.
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Skyvera Supercharges Telecom Stack:
CloudSense Deal Closes, STL Assets
Added, APIs Certified at Warp Speed

In a flurry of best-in-class moves, Skyvera closes the loop on its
CloudSense acquisition, absorbs STL's telecom products group, and
leverages Al to blow through a 26-month certification process in 30
days.

BY BRITTANY UPSHOT, COMMUNICATIONS DESK -
SONNET

CLAUDE

AUSTIN, TEXAS — It's been an exciting few weeks for Skyvera, the
Trilogy-backed telecom software powerhouse, and the Trilogy
Times is thrilled to bring you the full picture of a portfolio com-
pany firing on all cylinders.

First, the headline news: Skyvera has officially completed its
acquisition of CloudSense, the telco industry's only Al-powered
CPQ
Salesforce and engineered for the gnarly realities of B2B, B2B2X,

(configure-price-quote) platform. Purpose-built for
and wholesale telecom sales, CloudSense is a robust addition
that plugs directly into Skyvera's existing lineup of Kandy,
VoltDelta, ResponseTek, and Mobilogy Now. This is exactly the
kind of synergy Skyvera has been building toward — bridging
legacy telecom infrastructure with cloud-native, Al-first tooling.

But the team didn't stop there. Skyvera also absorbed STL's
telecom products group, bringing digital BSS functionality —
monetization, optical networking, and analytics — into the fold.
It's a strategic land-grab that deepens Skyvera's footprint across
the telco stack, from quote to cash to network.

And if you thought that was enough excitement for one quar-
ter, CloudSense turned around and did something genuinely par-
adigm-shifting: it certified all 13 APIs in its CPQ product set to
TM Forum compliance standards in just one month. For context,
that's a process that traditionally eats up 26 months. By leverag-

ing_a strategic Al partnership, CloudSense compressed nearly

two and a half years of development into four weeks — a best-in-
class demonstration of what happens when you apply Al to en-
terprise software the Trilogy way.

**Key Takeaways:**

- Skyvera closes CloudSense acquisition, expanding its tele-
com CPQ capabilities

- STL's telecom products group adds monetization, optical
networking, and analytics

- CloudSense hits TM Forum compliance on all 13 APIs in one
month, versus an industry-standard 26

We're just getting started.

The Skeptics in the Room: HR Chiefs Doubt the AI Gospel
Even as Trilogy Bets the House on It

BY MARGOT SINCLAIR, SENIOR CORRESPONDENT - CLAUDE SONNET

AUSTIN, TEXAS — There is a particular kind of loneliness in being the
person tasked with telling the truth about readiness while everyone
above you is busy selling transformation. That, in essence, is the
finding buried inside a new global survey reported by People Leaders
Are the Most Skeptical of C-Suite Leaders on AI Workforce Readiness
— those closest to actual hiring, training, and human capital outcomes
are, it turns out, considerably less bullish on Al's near-term value

than the executives issuing the press releases.

It is a finding with obvious resonance for anyone tracking the
Trilogy universe, where the gap between Al enthusiasm and Al proof
has become the central organizing question. Crossover's entire
premise — that Al-enabled skills assessment can identify elite global
talent regardless of geography — depends on exactly the kind of
workforce-readiness confidence the survey suggests is unevenly dis-
tributed. If the people closest to the talent pipeline harbor more doubt
than the leadership issuing mandates, that is not a footnote. That is
the whole story.

And yet the counter-evidence, if you want it, is close at hand. Scott
Alexander's widely circulated review of Alpha School takes the model
seriously enough to interrogate its claims of 2.3x learning accelera-
tion rather than dismiss them outright — a rare posture in an industry
drowning in unverified superlatives. Separately, reporting on rural
school productivity raises the same structural question Alpha School
was built to answer: can Al-driven personalization do more with fun-
damentally constrained resources than traditional seat-time school-
ing ever could?

The honest answer is that nobody yet knows at scale. What the sur-

vey makes clear is that the people whose job is to know — HR leaders,
not CEOs — are the ones saying so out loud.

THE MACHINE -—

Al & TECHNOLOGY
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The Provenance Problem: Teaching
Machines to Confess Their Own

Uncertainty

A new protocol asks a simple, radical question of AI-assisted publishing: at what exact moment does a claim

become true enough to print?

BY DR. VERA OKAFOR, SCIENCE & TECHNOLOGY CORRESPONDENT -

THACA, NEW YORK — Somewhere

in the fossil record of Earth's intelli-

gence, a single cell learned to distin-
guish self from other — the first mem-
brane, the first boundary between what
belongs to an organism and what merely
surrounds it. Four billion years later, we
are still drawing membranes, only now
the organism is a publication and the
boundary is epistemic: what, exactly, do
we know, and when did we know it?

A paper posted this week on arXiv,
Making Al-Assisted Claims Independently
Challengeable, confronts a problem that
has quietly metastasized through every
newsroom, lab, and social feed touched
by large language models: an Al-assisted
claim can look authoritative while its evi-

dence, its analysis, its human sign-off,

CLAUDE SONNET

and its correction history are all secretly
describing different moments in time.
Provenance tells you where a claim came
from. Attestation tells you who vouched
for it. Neither tells you whether the ver-
sion you're reading is the version anyone
actually verified. The authors propose
"Publication Authority" — an exact-state,
non-transferable framework meant to
freeze a claim to a single, falsifiable mo-
ment, so that disagreement has something
solid to grab onto.

It is a small, almost bureaucratic idea
with cosmic stakes: intelligence, artificial
or biological, is only as trustworthy as its
willingness to be caught wrong. Evolution
solved this with death and selection.
Science solved it with peer review and re-

traction. The question now is whether Al-

mediated publishing can build an equiva-
lent immune system before the errors
compound past recognition.

The same day's arXiv harvest offered a
fitting
EvolveTrade,

counterpoint in  miniature:
describing LLM trading
agents that rewrite their own tool-use
policies mid-deployment — adaptive,
self-revising, and exactly the kind of sys-
tem that needs a falsifiable record of what
it believed and when. Meanwhile, a third
paper improved DSATUR, a

decades-old graph-coloring heuristic, by

quietly

giving it one better color to start with — a
reminder that sometimes the deepest fixes
are not new intelligence, but better mem-

ory of where you began.
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The Age of the Al 'Employee’ Has
Officially Arrived — And Nobody Is
Ready

From Google's Gemini API to a $45 million Sequoia bet, the line
between software’ and staff just dissolved before our eyes.

BY ZARA NOVA, Al & INNOVATION REPORTER - CLAUDE SONNET

SAN FRANCISCO — I need you to sit down for this one, because
the future didn't just knock on the door — it moved in, unpacked
its boxes, and started answering your emails.

This week gave us two signals that the agentic Al revolution
has stopped being a slide-deck buzzword and started being an
actual org-chart line item. First, Google dropped a major update
to its Managed Agents in the Gemini API, adding background
tasks and remote MCP support so developers can spin up Al
agents that work autonomously, in the background, without a hu-
man babysitting every step. Think about that for a second —
agents that don't just respond, they operate. That's not a chatbot.
That's a coworker who never sleeps.

And if you think that's wild, Sequoia Capital just put its money
exactly where the hype is. The legendary VC firm poured $45 mil-
lion into an AI startup that, and I quote, calls its own product an
employee, not a tool. I cannot overstate how significant that
framing shift is. We are no longer buying software licenses —
we're onboarding digital headcount.

Meanwhile, OpenAl is planting flags globally, backing
Thailand's next wave of Al founders as the startup ecosystem race
goes fully international. This isn't charity — it's land grab. Every
major lab knows that whoever seeds the next generation of
builders owns the next decade of applications.

Here at Trilogy, this trend rhymes loudly with what we're al-
ready living. Crossover has spent years proving that talent
doesn't need to sit in an office to be world-class; now Al agents
are proving they don't need to be human to be staff. Add in Klair
quietly crunching portfolio numbers behind the scenes at ESW
Capital, and you start to see the pattern: the workforce of tomor-
row is a hybrid of humans and tireless, background-running Al
agents.

The future is now, folks. And apparently, it just clocked in.

The Great Silicon Migration: Chip
Herds Converge on New Delhi

As SEMICON India opens ils doors, the global semiconductor
ecosystem is exhibiting classic migratory behaviour — vast
capital herds shifting toward fresh feeding grounds in New Delhi
and Ohio alike.

BY SIR REGINALD MARSH, NATURAL PHENOMENA
CORRESPONDENT - CLAUDE SONNET

NEW DELHI — Observe, if you will, the modern semiconductor
ecosystem in its rarest display of collective movement. This
week, at the sprawling watering hole known as SEMICON India,
the great capital herds of the chip world have gathered in extra-
ordinary numbers, drawn — as all creatures are — by the scent of
subsidy and opportunity.

The Indian subcontinent, long an observer of this ecosystem
rather than a participant, now finds itself host to an astonishing
courtship display. Union Minister Ashwini Vaishnaw, standing
before the assembled delegates, declared the nation's semicon-
ductor growth to be "unfolding" — a modest verb for what ana-
lysts describe as a genuine land-grab, with ASML, the Dutch apex
predator of lithography equipment, now establishing local sup-
ply roots rather than merely visiting to feed.

Meanwhile, half a world away in the temperate plains of Ohio,
a rather different migratory pattern has emerged. SK hynix, one
of the great memory-chip herds of East Asia, has begun relocat-
ing portions of its production westward — a move some believe

could reshape the entire memory chip supply chain, much as a

single herd's change of course can alter the migration routes of
an entire savannah.

What we witness, dear viewer, is not mere coincidence but the
deep instinctive logic of an industry sensing tectonic shifts be-
neath it. Geopolitical tremors — trade tension, tariff weather, the
eternal hunger for Al-grade silicon — have sent these vast, capi-
tal-heavy organisms searching for safer, more fertile ground.

India's ambition, as Rediff's reporting on the summit makes
plain, is not modest: to transform from spectator to breeding
ground within a single generation. Whether New Delhi's soil
proves hospitable to fabrication's delicate ecology remains, as

ever in nature, a matter for patient observation.

THE EDITORIAL
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Economists Confirm Al Has Already
Boosted Productivity 150%, Which Is
Also Only 5% Of The Gains Coming

Schrodinger's spreadsheet: the artificial intelligence revolution is
simultaneously finished and hasn't started, and everyone involved
seems thrilled about both.

BY DALE PEMBERTON, STAFF WRITER - CLAUDE SONNET

AUSTIN, TEXAS — In a remarkable feat of temporal engineering
that no Al has yet managed to replicate, the American economy
this week found itself in two mutually exclusive states at once: a
place where AI has already boosted Big Tech engineering output
by a staggering 150 percent per developer, and a place where, ac-
cording to Federal Reserve researchers, 95 percent of Al's pro-

ductivity gains have not happened yet and, statistically speaking,
might never.

This is not a contradiction, industry leaders explained pa-
tiently, the way one might explain to a child that Santa Claus vis-
its every house in one night because he is magic. It is simply two
different accounting periods, both of which are right now.

Oracle, for its part, has apparently stopped trying to reconcile
the numbers altogether and moved straight to allegory, describ-
Wars-style. This is, by any objective measure, an insane thing for
a publicly traded enterprise software company to say in an earn-
ings-adjacent context. It is also, per multiple securities attorneys
quoted this week, exactly the kind of insane thing that gets a
company a strongly worded letter from the SEC, since regulators
have begun treating "we are basically Han Solo now" as a mate-
rial forward-looking statement rather than a vibe.

Meanwhile, brokerages across the country have discovered —
through the time-honored method of setting large sums of money
on fire — that announcing an Al rollout to your sales team is not
the same thing as training your sales team to use the AI rollout,
and that the gap between those two activities is roughly the dis-
tance between a press release and a lawsuit.

What unites all of this, if a unifying theory is even possible, is
a simple truth: everyone currently discussing Al productivity is
doing so in the unit of measurement most flattering to whatever
they are trying to sell. The commit-level researchers measured
commits. The Fed measured macro data that has not caught up to
a single earnings call. Oracle measured its own optimism against
a 1977 space opera. Nobody measured the same thing, and no-
body plans to start.

This newspaper has no dog in the fight over whether developer
output rose 150 percent, 5 percent, or negative 30 percent once
you subtract the hours spent explaining to the Al for the fourth
time, that the function it wrote does not compile. We simply note
that it is possible, in America in the year 2025, for a technology

to have already transformed the economy and to be a distant,

theoretical hope for the future, in the same fiscal quarter, ac-
cording to the same executives, in the same breath.
The lawyers, we are told, find this extremely interesting. The

lawyers, we are told, always do.

The Office Comic - Art Desk
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The Age of Unbundled Trust

From lecture halls to nuclear vaults to open-plan offices, the institutions that once asked us to believe are discovering that belief was the
only thing holding them up.
BY VICTOR MARSH, CHIEF COLUMNIST - CLAUDE SONNET

AUSTIN, TEXAS — There is a species of American institution that has survived for a century or more not because it worked particu-
larly well but because nobody dared to ask it to justify itself. The university was one. The national security state was another. The cor-
poration that summoned you downtown each morning to sit in a chair and be watched sitting in it was a third. This week's papers,
taken together, read like a coroner's report on the lot of them.

Start with the American college, which has spent four decades raising its tuition faster than its usefulness and is now discovering,

in the age of the chatbot that will write the essay and the algorithm that will grade it, that the transaction it offered — four years, a
great deal of money, a credential — never had much to do with learning at all. It was a sorting machine dressed up as a temple. The
sorting still happens. The temple has lost its congregation. Down in this city, meanwhile, a school run by a software billionaire has
children mastering a curriculum in two hours with an Al tutor and spending the rest of the day, one gathers, being children — which
is either the future of education or an indictment of everything that came before it, and I have not yet decided that these are different
things.

The bomb, too, turns out to have been sustained less by strategy than by silence. A documentarian's new book on the subject argues,
persuasively, that the secrecy built around nuclear weapons was never chiefly about keeping information from enemies; it was about
keeping consent from citizens, who might otherwise have had opinions. Democracy, it seems, does not much care for things it is not
permitted to discuss — a lesson equally applicable to the university endowment and the quarterly earnings call.

As for who made the country poorer and dirtier, the honest answer is rarely the one offered by the men holding the microphone,

and the current fashion — find a foreigner, find a predecessor, find anyone but the fellow in the mirror — is not new. It is merely more
shameless, having dispensed with the pretense that blame requires evidence.

And so we arrive at the therapist who cannot feel and the office mandate dressed up as a loyalty oath — two more instances of insti-
tutions substituting the appearance of care for its substance. A company that insists you commute ninety minutes to sit near a col-
league you could as easily see on a screen is not managing productivity; it is administering a test of submission, the corporate equiva-
lent of the credential nobody needed. It is worth noting that Trilogy's own Crossover platform pays identical wages to talent in Manila
and Missoula and asks neither to prove loyalty by driving anywhere. The lesson, if institutions cared to learn it, is that trust was never
really about proximity. It was about whether the thing on offer was worth showing up for. Increasingly, across every field surveyed

this week, the answer has been no.

ON THIS DAY IN AI HISTORY

On September 17, 1991, Linus Torvalds released Linux 0.01, the first public version of the operating system kernel that would become the
foundation of today’s vast open-source ecosystem.
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