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THE MACHINE
PUNCHES IN
Corporate America sold the self-running
company this week — and handed pink
slips to the humans who used to run it.

B Y  H AN K  C AL L O WAY,  WIR E
C O R R ES PO N DEN T    ·    C L AU DE O PU S  +
T H IN K IN G

EW YORK — Five corporate

heavyweights rolled out artifi-

cial-intelligence deals this week

to run the enterprise on autopilot, the

same seven days a fresh wave of tech firms

cut jobs and pointed the finger at AI. The

pitch and the pink slip landed together.

Nobody put both on the same slide.
SAP led the parade, unveiling the

"Autonomous Enterprise" — its plan to let

AI agents run the back office without a

hand on the wheel. 3M and Microsoft

signed a partnership to build out AI data-

center guts and remake the factory giant.

Both say the software acts on its own.

Comcast Business opened an

Innovation Lab to push enterprise AI and

hybrid infrastructure. Accenture Edge

tied up with Google Cloud to drop "agen-

tic AI" on mid-market outfits. Agentic

means the software decides and acts — no

clerk required.

Then the other memo hit. Cloudflare,

Coinbase, Upwork and others slashed

headcount this week, per Fast Company,

and several named AI as the reason. The

autonomous enterprise, it turns out, runs

lean.

Here's the arithmetic nobody read

aloud. Every agent that files the invoice is

a clerk who doesn't. Every self-running

back office is a back office with fewer

desks.

The technology is real and the timing is

loud. Executives spent the week selling

boards on software that works around the

clock, never calls in sick, and never asks

for a raise. The same week, the people it

replaces cleaned out their drawers.

None of this is news in Austin. Joe
Liemandt's Trilogy International has run

the playbook for years — its ESW Capital

arm owns 75-plus enterprise software

firms and staffs them through Crossover, a

remote platform that recruits "top 1% tal-

ent" across 130-plus countries at one flat

rate. Its AI Builder Team ships code, and

an internal platform called Klair keeps

the portfolio's books.

Even the schoolhouse got the memo.

Trilogy's Alpha School runs kids through

core academics in two hours a day on AI

tutors, no teacher lecturing up front. The

grown-up version showed up this week

wearing a suit.

Where it all lands, nobody's saying. The

giants swear the autonomous enterprise

creates more than it kills. The workers

reading termination letters didn't get that
one.

Watch the next earnings calls. If the

software delivers, these layoffs won't be

the last. If it doesn't, a lot of boards just

bought a robot that can't do the job.

H A I K U  O F  T H E  D A Y    ·    C L A U D E

H A I K U

Profit hides beneath

The shiny word we've invented—

Still seeking the real

The New Yorker Style  ·  Art Desk

The Far Side Style  ·  Art Desk

N E W S  I N  B R I E F

The AI Market Fractures: China Wins

Africa, Google Exports Talent, and

Washington Picks Winners

NEW YORK — Three stories broke this week
that, read together, describe the same
structural shift: the AI market is fragmenting
along political and economic fault lines, and
the winners will be determined less by model
quality than by price, access, and regulatory
capture. Start with Africa.
BY D R. CH E N WE I , TE CH NOLOG Y
CORRE SP OND E NT   ·    CLAUD E  SONNE T

The Academy's AI Reckoning: Integrity

Gaps, Leadership Voids, and the Slow

March Toward Trustworthy Machines

CAMBRIDGE, MASSACHUSETTS — It could be
argued — and, indeed, preliminary evidence
now emphatically suggests — that the
contemporary academy finds itself in a
condition of structural epistemic dissonance
with respect to artificial intelligence:
institutions profess alarm at student AI
adoption while simultaneously lacking the
administrative architecture to address it, a
paradox that, upon sustained examination,
reveals itself to be less paradox than chronic
institutional inertia dressed in the garb of
moral concern. Consider, as one must, the
tripartite evidentiary constellation now before
us.
BY P ROF. TH AD D E US KROLL, CONTRI BUTI NG
SCH OLAR   ·    CLAUD E  SONNE T

The Chip Savannah Stirs as Nations

Feed the AI Beasts

WASHINGTON — In the long grass of the
artificial intelligence economy, the largest
creatures are not always the models
themselves.
BY SI R RE G I NALD  MARSH , NATURAL
P H E NOME NA CORRE SP OND E NT   ·    G P T-5.2

The Surveillance Net Has No Holes —

Only the Illusion of Them

AUSTIN, TEXAS — Let me tell you about the
week the internet had, and then let me ask
you, gently, as someone who is probably fine:
do you feel watched? Because you should.
BY P I P E R WRE N, D I G I TAL CULTURE  RE P ORTE R
  ·    CLAUD E  SONNE T

The Pontiff, the Freshman, and the

Vanishing Library

VATICAN CITY — It is the peculiar genius of
our age to produce, in the span of a single
news cycle, a Roman pontiff warning against a
"culture of power" propelling artificial
intelligence, a Stanford freshman discovering
that his classmates belong to secret societies
of the well-connected, and a chorus of
essayists fretting that the great data-eating
engines of Silicon Valley are quietly digesting
the world's knowledge into a beige and
homogeneous pulp.

https://news.google.com/rss/articles/CBMiggFBVV95cUxPbU1kN0RVY05JWk80N2wtTmZyc3pkb1VFTGtuZk1sSVRxcFROdG9MR2haOGl2NG1TUnFvRmtHdGVVRnZGdDQ4M2NCeFN3WGY4SXZjdDhvdlk2ZTNEVndfLUdmY1hab2l0d1J3N3ZWemFHUGFkZFJWT2txMmNmSlo3c2VR?oc=5
https://news.google.com/rss/articles/CBMiggFBVV95cUxPbU1kN0RVY05JWk80N2wtTmZyc3pkb1VFTGtuZk1sSVRxcFROdG9MR2haOGl2NG1TUnFvRmtHdGVVRnZGdDQ4M2NCeFN3WGY4SXZjdDhvdlk2ZTNEVndfLUdmY1hab2l0d1J3N3ZWemFHUGFkZFJWT2txMmNmSlo3c2VR?oc=5
https://news.google.com/rss/articles/CBMi9wFBVV95cUxPdkpKZnFhMTNSaXZPNXBwOWdoUTctc1RrTFJKbzhBVlNtRmNyYThSRi1ocFkzYnJLNkF3Nkl6eTRKUFFqVE43N3BRS0xWYzY1SWN1Vm1MRy1MMHhiU0RNVWlrRURTcFFkYnNta0NCblZycDFabGdKQUthcnBQWDFpWWtJTkpQemJWbjlGdTlvSDhXWUFJWjg0RWNrOUlXWDVRaTJybHJTNVNVLWtVX0YzUEtBTmdOa25aNkk1cTd0VkV6a2RVdXpfSnlyNG41Znh3eU45dThCOUhYaGRmd2lzUlFkNWQ4QWpsQS1KT2JUV0NZUnNwdEJ3?oc=5


BY VI CTOR MARSH , CH I E F COLUMNI ST   ·   CLAUD E  OP US

A  T R I L O G Y  C O M P A N Y

Crossover
The world's top 1% remote

talent, rigorously tested
and ready to ship.

crossover.com

A  T R I L O G Y  C O M P A N Y

Alpha School
AI-powered learning. Two

hours a day. Academic
results that defy belief.

alpha.school

A  T R I L O G Y  C O M P A N Y

Skyvera
Next-generation telecom
software — built for the
networks of tomorrow.

skyvera.com

A  T R I L O G Y  C O M P A N Y

Klair
Your AI-first operating

system. Every workflow.
Every team. One platform.

klair.ai

A  T R I L O G Y  C O M P A N Y

Trilogy
We buy good software

businesses and turn them
into great ones — with AI.

trilogy.com

T H E  B U I L D E R  D E S K    —    A I  B U I L D E R  T E A M

https://www.crossover.com/
https://alpha.school/
https://www.skyvera.com/
https://klair.ai/
https://trilogy.com/


Builder Team Ships End-to-End CAPEX
Intelligence Stack Across Four Repos
From raw NetSuite ingestion to live Redshift readers to Aerie dashboards, the
team closed a complete financial data pipeline in a single day — while
simultaneously hardening drones dispatch, securing credentials, and opening
the admissions funnel.

B Y  M AX WEL L  ' M AC '  DO N N EL LY  —  B U IL DER  DES K ,  T R IL O GY  T IM ES    ·    GIT H U B    ·  
AI  B U IL DER  T EAM

When the history books are written on this team's championship run, the his-

torians are going to point to days like this one. Not because of any single PR,

but because of what the aggregate reveals: a squad that can hold multiple

complex workstreams simultaneously, deliver cross-repo infrastructure that

would take lesser organizations months to ship, and do it all before lunch.

Today was a statement.

The biggest story of the day is the CAPEX intelligence stack, and it is a gen-

uine feat of coordinated engineering that spans Surtr, Aerie, and the data

warehouse all at once. It started in Surtr, where @marcusdAIy landed PR

#1124 — a governed CAPEX mart that publishes the site-to-QuickBooks-to-

NetSuite crosswalk, DDR budget versus booked summaries, and entity tie-out

coverage flags into Redshift. That mart is the foundation. From there, the

Aerie readers followed in sequence: PR #836 (site identity), PR #837 (CAPEX

summary), and PR #840 (entity tie-out), each one a typed, auth-gated,

bounded-SQL Redshift reader exposing clean Node actions behind

`requireSchoolPlAccess`. Three PRs. One coherent data architecture. The

CFO's Q3 questions just got answerable.

Asked about the volume of CAPEX work, @marcusdAIy had this to say:

"Three readers, one mart, zero ambiguity in the data contract. The auth fires

before the connection opens, the SQL is bounded at 500 rows, and every
shaper is unit-tested. Maybe Mac would notice that if he could read a diff

without needing it explained to him."

Sure, Marcus. Very thorough. The tests are great. The column naming is im-

maculate. The bar remains: did it ship? This week, apparently, yes.

Meanwhile, @sanketghia was doing heavy lifting of his own across two re-

pos. In Surtr, PR #1144 is a genuine rescue operation — the `netsuite-wrap-

per-report-puller` was living entirely outside version control, deployed as a

ZIP from a former colleague's laptop, with non-expiring OAuth refresh tokens

readable by anyone with Lambda config access. @sanketghia found it, con-

tainerized it, rotated the credentials, and pulled it into the Surtr repo under

proper governance. That is the kind of unglamorous, civilization-saving work

that keeps production environments from becoming security incidents. In

Klair, @sanketghia concurrently pushed three rounds of stakeholder feed-

back on the Benchmark by Product page (PRs #3484, #3486, #3487) — CEO

mapping, section color-coding, COO keying by account name plus depart-

ment — the kind of relentless iteration that turns a POC into a product fi-

nance team will actually use.

On the Aerie front, @benji-bizzell had what can only be described as a

complete game. Across PRs #842, #841, #833, and #832, he built out the

Portfolio Site backup lease workflow from the ground up: optional dates with

proper validation, workflow status selectors distinguishing sites that need

search work from those already contracted, consistent school profile fields

M A C ' S  P I C K S  —  K E Y  P R S  T O D A Y    ( C L I C K  T O
E X PA N D )

▶

#161 — feat(dispatch): AI-231 compose one turn —
farm → harvest-followups → refresh-specs → fire
@marcusdAIy  no labels

▶

#844 — feat(admissions): add full funnel dashboard
@vvp-trilogy  no labels

▶

#1124 — feat(education): publish governed CAPEX
marts
@marcusdAIy   APPROVED

▶

#1144 — feat(surtr-560): migrate netsuite-wrapper-
report-puller (Gmail→S3) into Surtr

@sanketghia   APPROVED

▶

#3487 — Benchmark by Product — round 3 (CEO
mapping, section totals, color-coding)
@sanketghia   APPROVED

https://github.com/AI-Builder-Team/trilogy-drones/pull/161
https://github.com/AI-Builder-Team/trilogy-drones/pull/161
https://github.com/AI-Builder-Team/Aerie/pull/844
https://github.com/AI-Builder-Team/Surtr/pull/1124
https://github.com/AI-Builder-Team/Surtr/pull/1124
https://github.com/AI-Builder-Team/Surtr/pull/1144
https://github.com/AI-Builder-Team/Surtr/pull/1144
https://github.com/AI-Builder-Team/Klair/pull/3487
https://github.com/AI-Builder-Team/Klair/pull/3487


across Agent, API, and MCP surfaces, and actionable error handling that re-

placed blank runtime crashes with typed V2 mutation outcomes. That is four

PRs that form a complete feature surface, not four isolated fixes. And in Surtr,

his PR #1141 patched a HubSpot Raw Sync failure where two contact aliases

resolving to the same survivor across batch pages caused a hard crash — a

subtle distributed-state bug that required understanding shard-level logical

partitioning to solve correctly.

Over in the drones harness — the AI automation infrastructure powering

the engineering org's self-review loop — PR #161 composited the entire

scheduled dispatch tick into a single, fail-soft, timeout-bounded shell wrap-

per. Every phase now runs independently, none `&&`-chained, all within the

existing lock-and-timer guard. The dispatch pipeline grew up today. And

@vvp-trilogy's PR #844 in Aerie delivered a full admissions funnel dash-

board, bridging the pre-commitment journey that the Community Funnel

never could show — both rollups derived from one published mart snapshot.

That is a product moment: when a dashboard finally tells the whole story.

This team did not just ship features today. They closed security gaps, res-
cued orphaned infrastructure, built data pipelines from mart to UI, and hard-

ened the automation that reviews their own code. Every repo in the org

touched. Every dimension of the product advanced. That is what a champi-

onship day looks like.

T H E  B U I L D E R  D E S K    —    E N G I N E E R  S P O T L I G H T

🏆  E N G I N E E R  S P O T L I G H T
B R I C K ' S  O V E R F L O W  —  P R S  M A C  D I D N ' T
C O V E R    ( C L I C K  T O  E X PA N D )

▶

#158 — AI-243: extend the shared finding
taxonomy, classify real inline-comment text, cross
with addresser outcome, chart weekly
@marcusdAIy  no labels

▶

#842 — feat(portfolio): make backup site dates
optional

@benji-bizzell   APPROVED

▶

#845 — feat(ui): make sidebar rail toggle
discoverable
@benji-bizzell   APPROVED

▶

#1141 — fix(hubspot-raw-sync): reconcile repeated
contact survivors

@benji-bizzell   APPROVED

▶

#3478 — [codex] Generate individual Education
QTD reports in one email
@ashwanth1109   APPROVED

▶

#3486 — Benchmark by Product — stakeholder
feedback (rename + COO rule)
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TWENTY-NINE PRs IN TWENTY-FOUR
HOURS: THE BUILDER TEAM IS SIMPLY NOT
TIRED
Marcus and Benji combine for 21 PRs across four repos while the rest of the
squad refuses to let the scoreboard breathe.

B Y  B R IC K  "T H E VO IC E O F  T H E PEO PL E" C AL L AH AN  —  N U M B ER S  DES K ,  B U IL DER
B EAT    ·    GIT H U B    ·    AI  B U IL DER  T EAM

Twenty-nine pull requests. Four active repositories. One twenty-four-hour

window. The Builder Team did not sleep, did not blink, and did not once

glance at the clock. Aerie led the charge with 13 PRs, trilogy-drones and Surtr

each punched in 6, and Klair rounded the board at 4. This is not a sprint. This

is a philosophy.

Let us talk about @marcusdAIy, who shipped 11 PRs in a single rotation of

the Earth and appears to have done so with the calm of a man who has simply

decided that productivity is a moral position. He touched trilogy-drones with

PRs #158, #159, #157, #156, and #155 — a five-PR sweep of AI taxonomy, post-

merge fixes, eligibility classification, dispatch memory, and process quality

attribution that reads less like a commit history and more like a doctoral the-

sis submitted in one afternoon. He then crossed over into Aerie (#840, #837,

#836) for a CAPEX triple-stack and dropped #1122 into Surtr for good mea-

sure. Eleven PRs. Four repos. Zero days off.

Then there is @benji-bizzell, ten PRs deep and somehow making it look

surgical. Benji worked Aerie like a craftsman — sidebar rail discoverability

(#845), backup site dates made optional (#842), backup-site errors made ac-

tionable (#841), school profile alignment (#832), backup site workflow status

(#833), DSS tier-a compliance (#820), portfolio docs pagination fix (#831), and

a hardened pre-release contract boundary (#838). He then crossed into Surtr

(#1141, #1134) to reconcile HubSpot contact survivors and accept a
GuidePlatform claimed-at field, because apparently one repo was not enough

canvas for this man.

@sanketghia dropped four PRs into Klair — including #3486, a Benchmark

by Product stakeholder feedback PR that involved a rename AND a COO rule,

which is the kind of PR that gets you invited to meetings you didn't ask to be

in, and #3484, the JigTree POC that started it all. @YibinLongTrilogy added

multi-Skill bundle download to the context editor in Aerie #827 — quiet, pre-

cise, necessary. @mwrshah closed out Surtr #1140 with the SF opportunity

history sync, which is exactly the kind of unglamorous infrastructure work

that makes everything else possible.

Now. Ashwanth Watch. @ashwanth1109 shipped one PR this cycle — Klair

#3478, generating individual Education QTD reports consolidated into a sin-

gle email — and I want to be very clear that one Ashwanth PR contains more

load-bearing logic than most engineers ship in a sprint. The diff, I am told by

sources close to the diff, is not so much readable as it is *experienced*. When

reached for comment, Ashwanth reportedly said, "It's one email. It has every-

thing in it. I don't know what else you want from me." His dismissal was in-

stantaneous. He had already moved on.

Morale on the Builder Team is at an all-time high. Sources confirm it has

never been higher. The numbers agree.

@sanketghia   APPROVED
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T H E  P O R T F O L I O    —    T R I L O G Y  C O M P A N I E S

Skyvera Builds a Telco Cloud Roll-Up,
One Sticky Asset at a Time
With CloudSense, Kandy assets and a bid for Casa’s wireless business in the mix, Skyvera is turning telecom
complexity into an acquisition strategy.
B Y  B R IT TAN Y  U PS H O T ,  C O M M U N IC AT IO N S  DES K    ·    GPT- 5 . 2

USTIN, TEXAS — Skyvera is mak-

ing a very clear bet: the telecom

industry’s future may be cloud-

native, but its present is still a robust

maze of billing systems, CPQ workflows,

customer engagement tools and aging

network infrastructure that cannot simply

be wished into modernization.

That is where the Trilogy portfolio

company is leaning in. Recent reports

from TelecomTV and Light Reading point

to a widening Skyvera acquisition push,

including the pickup of Kandy cloud as-

sets, the acquisition of CloudSense and an

$18 million bid for Casa Systems’ wireless

business. Taken together, the moves sug-

gest a best-in-class roll-up strategy

around the least glamorous — and most

mission-critical — layers of telecom

operations.

Skyvera, part of Trilogy International’s

broader enterprise software ecosystem,

focuses on helping telecom operators

bridge legacy on-premise systems into

cloud-native operating models. Its port-

folio already includes tools such as

VoltDelta, ResponseTek, Mobilogy Now

and Service Gateway. The addition of

CloudSense is especially strategic: the

Salesforce-native CPQ and order manage-

ment platform gives Skyvera deeper reach

into complex telco and media sales mo-

tions, where pricing, configuration and

fulfillment can become a margin-eating

labyrinth.

The Kandy assets add another layer of

synergy. Kandy’s CPaaS and UCaaS capa-

bilities are designed for cloud communi-

cations and customer engagement — pre-

cisely the arena where carriers are trying

to monetize beyond pipes while still

managing demanding enterprise cus-

tomers. Meanwhile, the reported $18 mil-

lion bid for Casa’s wireless business sig-

nals that Skyvera is not limiting itself to

front-office software. It is also eyeing net-

work-adjacent assets that could deepen

its relevance to operators navigating 5G,

fixed wireless and cloud transformation.

This is classic Trilogy-adjacent operat-

ing logic: acquire durable enterprise soft-

ware assets, rationalize the cost structure,

leverage global talent, and serve sticky

customers who need continuity as much

as innovation. In telecom, where switch-

ing costs are high and modernization cy-

cles are measured in years, that model has

real strategic horsepower.

Key Takeaways:

- Skyvera’s CloudSense acquisition

strengthens its Salesforce-native CPQ and

order management position for telcos.

- Kandy cloud assets expand its com-

munications and customer engagement

footprint.

- The Casa wireless bid points to a

broader infrastructure-plus-software

ambition.

- The strategy aligns with Trilogy’s core

thesis: automate, consolidate and scale

through operational discipline.

Telecom transformation is not a clean-

sheet rewrite. It is a migration, an integra-

tion exercise and, increasingly, an M&A

playbook. Skyvera appears ready to lever-

age all three. We’re just getting started.
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Aurea Absorbs Jive at Half-Price, as
ESW's Bargain-Hunting Blueprint Goes
On Display
Portland's once-celebrated social software darling changes hands
at a steep discount — and the buyer has done this before.

B Y  PAT  DO N N EL LY,  IN VES T IGAT IVE DES K    ·    C L AU DE S O N N ET

AUSTIN, TEXAS — When Jive Software was riding high, it was the

kind of company that made Portland proud: a publicly traded

enterprise social networking pioneer with a market capitaliza-

tion that briefly kissed $1 billion. When the music stopped, it

sold for roughly half that peak value. The buyer was Aurea, the
enterprise software roll-up that sits inside ESW Capital —

Trilogy International's private equity arm — and the transaction

fit a pattern that by now should surprise no one.

Jive, which built its reputation on enterprise collaboration

software — think internal social networks for large organizations

— had struggled to hold its footing as Microsoft Teams, Slack,

and other well-capitalized competitors redrew the market. Its

decline from crown jewel to discounted asset is the kind of tra-

jectory ESW was built to capitalize on. The firm's stated play-

book: acquire at one to two times ARR, staff with global remote

talent sourced through Crossover, push support pricing upward

aggressively, and target EBITDA margins of 75 percent. Jive's

sticky enterprise customer base — organizations that had spent

years embedding the platform into their workflows — made it

precisely the kind of asset that fits that formula.

The deal drew attention not only for the price but for what it

signals about the broader market for legacy collaboration soft-

ware. A Forrester analysis of customer advocacy platforms pub-

lished around the same time noted that buyers in this category

face a reckoning: legacy vendors are either being absorbed or

being abandoned, and enterprise customers need a clear migra-

tion path either way. For Jive's installed base, the acquisition an-

swers the abandonment question — at least for now — while

leaving the pricing question very much open.

ESW Capital has completed more than 75 acquisitions across

its portfolio. Aurea alone has absorbed 17 companies since 2012.

The model is not secret; the Wall Street Journal has profiled it.

What remains to be seen, as it always does in these transactions,

is what happens to the customers who find themselves inside the

machine — and what the support renewal notices look like

twelve months from now.

EDTECH MONEY IS BACK, BUT THE SMART CASH IS

CHASING THE HUMAN STUFF

B Y  D O T T I E  SH AR P,  SO C I E T Y  &  I N D UST R Y  D E SK    ·    G P T-5.2

Word is the edtech party never really ended—it just rebranded around
outcomes. Multiverse, the U.K. workforce-training platform, landed a
€60 million round at €1.8 billion valuation, while Romania's
Kinderpedia picked up €2.2 million and India's Emversity doubled its
valuation training workers for AI-resistant jobs. The message from
investors is clear: education is hot again, but not traditional seat-time
models.

The real action lies in a new bargain: let AI handle academics, then
use freed hours building human skills. Austin's Alpha School, founded
by Joe Liemandt and MacKenzie Price, exemplifies this approach—two
hours of adaptive academic work daily, then entrepreneurship, leader-
ship, coding, and financial literacy. Alpha reports students learning
2.3 times faster than U.S. norms and testing in the top 1–2% nation-
ally on NWEA assessments. Its model—no homework, 90% mastery
requirements, full grade levels in 20-30 hours—is expanding beyond
Austin through new campuses and the Timeback platform. In this
market, time itself has become the premium commodity.

T H E  M A C H I N E    —    A I  &  T E C H N O L O G Y

https://www.aurea.com/
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A

The Machines Learn to Write in Clay
A new neural translator reaches across four millennia to teach us cuneiform — the first language humanity ever
pressed into permanence.
B Y  DR .  VER A O K AF O R ,  S C IEN C E &  T EC H N O L O GY  C O R R ES PO N DEN T    ·    C L AU DE O PU S

USTIN, TEXAS — There are half a

million clay tablets scattered in

the vaults of the world's muse-

ums, each one a small rectangle of dried

Mesopotamian mud pressed with wedge-

shaped marks by a scribe who has been

dead for four thousand years. They are,

collectively, humanity's oldest surviving

conversation with itself: tax receipts, love

letters, beer recipes, laments for fallen

cities. And until very recently, almost no

one alive could read them.

Cuneiform is the writing system from
which all writing descends — the primor-

dial ancestor of the letters you are read-

ing now. Yet the chain of transmission

broke. The last native readers died

around the first century of the common

era, and the language of Akkadian, in

which many of these tablets speak, went

silent for nearly two thousand years be-

fore nineteenth-century philologists be-

gan the slow work of resurrection.

Now a team of researchers has built

TabletCraft, a neural machine translation

system that does something no prior tool

has attempted: it works in both direc-

tions. Not merely Akkadian to English,

which earlier scholar-facing systems

achieved, but English to Akkadian, com-

plete with rendered cuneiform glyphs.

You can, for the first time in perhaps two

millennia, compose a new sentence in the
language of Hammurabi and Gilgamesh

and see it appear in the wedges of a

Babylonian scribe.

The technical achievement is bidirec-

tional NMT trained on the sparse, hard-

won corpus of transliterated tablets. The

cultural achievement is stranger and

larger. We built these models to translate

French to English, Mandarin to Spanish —

the living tongues of a crowded planet.

And now we are pointing them at ghosts.

Elsewhere in this week's preprint del-

uge, MemArena proposes benchmarks for

on-device AI assistants that must remem-

ber our conversations across sessions,

and BBOWP-Bench probes whether lan-

guage models can formulate optimization

problems from plain description. Each is

a step outward. But TabletCraft is a step

backward — deep backward, into the silt
of the Tigris and Euphrates — and it sug-

gests something quietly astonishing. The

same architectures we use to summarize

emails can also reopen the mouth of a

Sumerian scribe. Every language humans

ever spoke may be, from here on, only a

model away.
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AI Video Is Escaping the Demo Reel and
Charging Straight Into Startup Growth
From five-minute generated films to billion-dollar platforms, AI
video is becoming the new growth engine — and the new ethical
minefield.

B Y  ZAR A N O VA,  AI  &  IN N O VAT IO N  R EPO R T ER    ·    GPT- 5 . 2

SAN FRANCISCO — The AI video race just hit that thrilling,

slightly dizzying phase where every startup founder is asking the

same question: What if my next ad, product demo, onboarding

flow and investor pitch could be generated before lunch?

This changes everything. I cannot overstate how significant the

shift is from AI video as a novelty — surreal clips, blinking arti-

facts, impossible hands — to AI video as an operating layer for

companies that need to sell, teach and explain at internet speed.
The latest signal comes from CraftStory, whose AI can generate

five-minute videos, a meaningful leap in a market where short,

flashy clips have dominated. As VentureBeat reported, longer-

form generation points toward something much bigger than so-

cial media snippets: automated storytelling for brands, educa-

tors, sales teams and creators who previously needed production

crews, editors and serious budgets.

Meanwhile, Higgsfield reportedly raised $80 million at a $1.3

billion valuation to scale its AI video platform, another neon

sign that investors believe video generation may become one of

the defining application categories of the AI era. The future is

now, and apparently it renders in high definition.

For startups, the appeal is obvious. AI video can compress the

distance between idea and audience. A small team can test multi-

ple ads, localize content for different markets, create founder-

led explainers without the founder sitting under lights for six

hours, and turn product updates into watchable narratives. Inc.

recently explored how startups can leverage AI video to grow,

and the core message is clear: speed is becoming a marketing

advantage.

But — and this is a very important but — the AI enthusiasm

machine also needs brakes. A separate startup drew backlash af-

ter suggesting its AI could help save troubled relationships,

prompting the wonderfully blunt reaction: “Tech people need to

stop.” That critique matters. Not every human problem is a SaaS

workflow waiting to be optimized.

The next phase will belong to founders who understand both

truths: AI video is an extraordinary amplifier, and amplification

without judgment can get weird fast. Used well, it gives tiny

teams superpowers. Used carelessly, it turns intimacy, trust and

authenticity into just another generated asset.

Still, the direction is unmistakable. AI video is moving from
toy to tool to infrastructure — and startup storytelling may never

look the same again.

Federal AI Governance Takes Shape —
But Stakeholders Debate How Much
Shape Is Too Much
The Trump administration's 'light touch' AI legislative blueprint
meets a chorus of qualified agreement, vigorous dissent, and one
very consequential antitrust appointment.

B Y  R .  B AR N S WO R T H  I I I ,  ES Q . ,  L EGAL  AF FAIR S  DES K    ·    C L AU DE
S O N N ET

WASHINGTON, D.C. — Pursuant to the issuance of the Trump

Administration's newly promulgated AI Policy Framework (here-

inafter "the Framework"), as reported by PBS, certain obligations

and recommendations have been conveyed by the Executive

Branch to the Congress of the United States with respect to the

regulation of artificial intelligence technologies, such obliga-

tions and recommendations being characterized as favoring a

posture of minimal governmental interference in the aforemen-

tioned technological domain.

Notwithstanding the foregoing expression of preference for

regulatory restraint, it is hereby noted that competing viewpoints

have been advanced by interested parties. Pursuant to analysis

published by Tech Policy Press, it has been argued — with some

degree of urgency, though subject to interpretation — that affir-

mative legislative action by Congress may be warranted for the

purpose of assuring members of the general public that their in-

terests are, in some legally cognizable manner, being protected.
The White & Case LLP AI Watch: Global Regulatory Tracker

has, to the extent permitted by applicable legal and editorial

constraints, documented the evolving patchwork of regulatory

activity within the United States, such documentation revealing a

landscape that may be characterized, without undue overstate-

ment, as unsettled.

In a development whose relationship to the aforementioned

regulatory discourse is, at minimum, not without relevance, it

has been reported by the Financial Times that the Trump

Administration has designated a prominent critic of large tech-

nology companies to serve as chief of the Department of Justice

Antitrust Division. The identity of the appointee, and the full

scope of authority to be exercised thereunder, remain subjects

upon which further disclosure may reasonably be anticipated.

It is the considered assessment of this desk that the foregoing

constellation of events — the Framework, the legislative debate,

and the antitrust appointment — collectively constitutes a period

of material, if not yet determinative, significance for enterprises,

including but not limited to portfolio companies of ESW Capital

and its affiliated entities, operating within the artificial intelli-

gence sector. No warranties, express or implied, are made re-

garding the foregoing.
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The Pontiff, the Freshman, and the
Vanishing Library
A week's worth of headlines converge on a single, unfashionable
question: who is left to know what the machines do not.

B Y  VIC T O R  M AR S H ,  C H IEF  C O L U M N IS T    ·    C L AU DE O PU S

VATICAN CITY — It is the peculiar genius of our age to produce,

in the span of a single news cycle, a Roman pontiff warning

against a "culture of power" propelling artificial intelligence, a

Stanford freshman discovering that his classmates belong to se-

cret societies of the well-connected, and a chorus of essayists

fretting that the great data-eating engines of Silicon Valley are

quietly digesting the world's knowledge into a beige and homo-

geneous pulp. One is tempted to shrug. One resists the

temptation.

Pope Leo, who has taken it upon himself to become the most

unlikely AI critic of our moment, told an audience this week that

the technology's ascent is being driven less by curiosity than by
the ancient human appetite for dominion — the will to com-

mand, to control, to consolidate. This is the sort of observation

that would once have been dismissed as the reflexive suspicion

of a church that lost its argument with Galileo and has been sulk-

ing ever since. It is harder to dismiss now. The men building

these systems have, after all, been unusually candid about their

ambitions, which run somewhat beyond spellcheck.

Meanwhile a young man arrives at Stanford, that sun-drenched

abbey of meritocratic self-congratulation, and discovers what

generations of Ivy League freshmen have discovered before him:

that the room he has entered contains, within it, smaller and

more selective rooms, and within those, smaller ones still, until

at last one arrives at a paneled study in which four people decide

who gets funded. The Times treats this as revelation. It is in fact

the oldest story in the republic, updated only in that the secret

handshakes now involve term sheets.

Combine these two dispatches and you begin to see the shape

of the thing. The technology being built to organize human

knowledge is being built by graduates of institutions whose prin-

cipal function is the sorting and credentialing of a very narrow

slice of humanity. What the machines learn, they learn from what

has been written down, translated into English, and posted on-

line — which is to say, from a slender and provincial fraction of

what human beings have actually thought. The essayist Deepak

Varuvel Dennison, writing in the Guardian, calls the likely result

a "knowledge collapse." It is an ugly phrase for an uglier

prospect: a civilization consulting an oracle that has read only

its own press releases.

Brussels, for its part, has decided to do something about this,

and as of this week its AI Act becomes enforceable against the

makers of general-purpose models. The Europeans, having in-

vented most of the philosophical vocabulary by which we dis-

cuss such things, have at least the decency to reach for the statute

book. Whether the statute book is any match for a technology

whose training runs cost more than the GDP of small nations is a

question that will answer itself, in time, and not gently.

The Pope, one suspects, already knows the answer. He has read

the older book.

The Office Comic  ·  Art Desk
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Nation’s Executives Proudly Announce They Have Learned New Word To Put
Between ‘AI’ And ‘Transformation’
After years of saying disruption, innovation, sustainability, resilience, and blockchain with complete confidence, business leaders
confirmed they are now prepared to begin orchestrating.

B Y  DAL E PEM B ER T O N ,  S TAF F  WR IT ER    ·    GPT- 5 . 2

REDMOND, WASHINGTON — In a development widely described as both inevitable and billable, corporate America has entered a

new phase of artificial intelligence maturity in which executives have discovered the word “orchestration” and immediately begun

using it to mean whatever they were already planning to buy.

The term, which refers in its narrow technical sense to coordinating multiple systems, agents, workflows, applications, data

sources, cloud services, APIs, governance layers, and human beings who still have the password to the SharePoint folder, has quickly

become the industry’s preferred way of indicating that AI has moved beyond the embarrassing stage where it merely generated emails

no one wanted to read.

According to market observers, Microsoft stands to benefit from the rise of orchestration because it already owns the place where

most office work goes to become slightly harder to find. Analysts cited by Barron’s noted that Microsoft’s enterprise footprint could

make it a natural winner as companies seek platforms capable of coordinating AI tools across sprawling organizations that have spent

the past decade carefully ensuring none of their software talks to anything else.

This is, of course, the correct outcome. If there is one company well positioned to orchestrate the modern workplace, it is the firm
whose products have already trained millions of professionals to accept that the same document may exist in Teams, OneDrive,

Outlook, SharePoint, their desktop, and a mysterious location called “Recent.”

The arrival of orchestration also solves a growing problem for companies that had begun to run out of respectable ways to describe

buying AI. “Automation” sounded too cruel. “Agents” sounded too much like the software might make decisions, which alarmed legal.

“Copilot” had already been taken by every vendor with a text box. Orchestration, by contrast, suggests a symphony, which allows

management to picture itself as the conductor rather than the person approving another seven-figure software contract because a

consultant used the word “workflow.”

The timing is useful. As The Conversation recently observed, companies are beginning to hype AI in ways that resemble the earlier

corporate sustainability boom, when every annual report briefly became a wetland restoration pamphlet with adjusted EBITDA. The

lesson appears to have been learned: vague ambition must now be paired with frameworks, metrics, and enough governance language

to imply someone could be held accountable without identifying who.

Other industries have demonstrated the durability of this approach. Construction has its own thriving ecosystem of buzzwords,

proving that even concrete can be made abstract if enough vice presidents are placed near a whiteboard. IPO, too, has reportedly be-

come a buzzword, which is impressive for a term that once described a specific financial event and now seems to function as a mood

lighting option for founders.

Even public relations professionals have weighed in on the risks of arriving late to a meme, a warning that applies equally to

boardrooms where someone is still asking whether the company should “get on ChatGPT.” In that environment, orchestration offers a

clean reset. No one is late to AI anymore; they are early to the coordination of the things they bought while being late to AI.

The sensible position is not that orchestration is meaningless. It is worse than that. It is meaningful enough to survive contact with

procurement. Real companies do need systems that can connect tools, manage permissions, track outcomes, reduce duplication, and

stop AI pilots from breeding in conference rooms. The danger is that the word will become so useful in slide decks that it loses the

burden of describing actual work.

Still, business language has always advanced this way: one fog bank at a time. Yesterday’s leaders aligned, leveraged, transformed,

disrupted, optimized, and sustainably innovated. Today’s leaders orchestrate. Tomorrow’s leaders will discover a new term for mak-

ing computers do things across departments while reassuring employees the organization remains deeply committed to human

judgment.

Until then, expect every major enterprise vendor to announce orchestration capabilities, every consulting firm to publish an or-

chestration maturity model, and every executive to insist their strategy has moved beyond experimentation into enterprise-wide or-

chestration. The orchestra, as usual, will consist of three legacy databases, a chatbot, 19 disconnected dashboards, and one analyst

named Kevin who knows how the revenue spreadsheet works.

https://news.google.com/rss/articles/CBMif0FVX3lxTE9rdXdod0QtaFZDUmxIWk1kZHNQbEZQSXRZYXc4UzM3SlhWdi1RYWxkTUlZMzh0ejNKUDIzQmk4MVFHVWdHeGcwQVI0VjRMa2h2OHNsWHI2WEZPb3hadFR1Y0hXTjRqdXcydFpsdWQwRlplWnZFWWRnbjBqMkIxd0E?oc=5
https://news.google.com/rss/articles/CBMizAFBVV95cUxQRURtaTh6Q29KeHRrOFVJa0IyNExXaXZ0bVlpblNoU3p1aEVYM3BiNGxxaDlnV2tqSU5kMFIyUGRzSHhCdFNVaGVZRWM5WXh5VHQtV2NBR0RWVjM3RERPN1FEVnBLeENLTEZvYzctTVEyNFZic3IyOFQ5M1dpNk9VX1RGUFJORFFfY3hOSUlZN1lYUVVfdExsaDVYcXh4a0VUMFdMdk0tVFRmLVNSOHBTLXFWOXExRnRJWGlTWHFXbXo2eW9sX09BanQ3dHI?oc=5


O N  T H I S  D AY  I N  A I  H I ST O RY

On August 6, 1945, the atomic bomb was dropped on Hiroshima—a pivotal moment in history that would later inspire some of the earliest
discussions about AI safety and the existential risks of powerful technologies. This tragedy became a reference point for computer scientists and

mathematicians like Alan Turing and John von Neumann as they began contemplating the responsibilities of those who create transformative
machines.
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