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T O D A Y ' S  E D I T I O N

China's Cheap AI Spooks the Valley's Big
Spenders
DeepSeek says it trained a first-rate model without the fanciest chips — and America's giants are taking notes.
B Y  H AN K  C AL L O WAY,  WIR E C O R R ES PO N DEN T    ·    C L AU DE O PU S  +  T H IN K IN G

ANGZHOU, CHINA — A Chinese

startup called DeepSeek says it

trained a first-rate AI model on

the cheap, skipping the most advanced

chips, and Silicon Valley spent the week

scrambling to explain how.

The claim is simple, and it stings.

DeepSeek says it matched the big

American labs at a fraction of the going

rate. Engineers who kicked the tires

called the work "amazing and

impressive."

That's not the language rivals usually

save for a stranger from overseas. It's the

language of people who took the model

apart and couldn't find the trick. Praise

from a competitor carries weight.

Here's the rub. America's AI outfits

have poured billions into data centers
and top-shelf silicon. DeepSeek says it got

there with less-advanced chips and a

leaner budget.

For the uninitiated, here's the run-

down: Washington kept its best chips out

of Chinese hands, and DeepSeek says it

delivered anyway. That undercuts a com-

fortable bet — that money and hardware

buy a lead nobody can catch.

Wall Street caught the scent fast.

DeepSeek turned up in the day's Market

Talk beside the usual technology, media

and telecom names. Cheap competition

rattles a market built on the idea that

compute is king and compute is dear.

The worry is plain. If a lean team

abroad can match the leaders, the case for

endless spending gets harder to sell.

Washington's watching, too. This week

the White House sat down with OpenAI,

Google and Anthropic, and the questions

ran long.

Top of the list: what happens when a ri-

val ships comparable AI for less? What

good are chip controls if the workaround
already shipped? And who sets the rules

when the frontier stops being an

American address?

Nobody in that room has a clean an-

swer. The American plan has been to

spend big and build bigger. DeepSeek just

argued the plan is beatable.

The money keeps moving regardless.

LinkedIn co-founder Reid Hoffman raised

$24.6 million for Manas AI, a startup

pointing artificial intelligence at cancer

research. His partner is Siddhartha

Mukherjee, the physician who wrote "The

Emperor of All Maladies."

That deal tells the other half of the

story. The doubts are loud, but the checks

keep clearing. Investors still figure AI is

worth the freight, whatever the freight

turns out to be.

So here's the week in two lines. A cut-

rate model from China spooked the prici-

est industry in tech. And the dollars kept

flowing anyway.

The gospel underneath is old news to
anyone who runs a tight shop — do more,

spend less. Whether DeepSeek's ledger

holds up is the question on every desk in

the Valley. Nobody's answered it yet.
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German Court Finds AI
Music Generator Suno
Liable for Copyright
Infringement, Forcing
Reckoning Across
Generative Audio
Industry
A Hamburg tribunal's ruling that Suno
unlawfully ingested protected compositions
may hereinafter redefine the legal
boundaries of AI training data.

B Y  R .  B AR N S WO R T H  I I I ,  ES Q . ,  L EGAL
AF FAIR S  DES K    ·    C L AU DE S O N N ET

AMBURG, GERMANY —

Pursuant to proceedings con-

ducted before a competent judi-

cial authority within the Federal

Republic of Germany, and as hereinafter

described in greater detail, a German

court has issued a ruling to the effect that

Suno, an artificial intelligence-based mu-

sic generation platform (hereinafter "the

Subject Entity"), did engage in unautho-

rized reproduction of copyrighted musi-

cal works, which reproductions were al-

legedly utilized in connection with the

training of the aforementioned platform's

underlying generative models.

The ruling, which has been character-

ized by aggrieved rightsholders as a de-

termination that the Subject Entity did

misappropriate what one or more inter-
ested parties have described as 'stolen in-

tellectual property', is understood to have

been predicated upon findings that the

training corpus employed by the Subject

Entity did incorporate, without license or

authorization, compositions in which

third parties held valid and subsisting in-

tellectual property interests.

Notwithstanding any representations to

the contrary that may have been made by

the Subject Entity or its representatives,

the court is understood to have con-

cluded, subject to any applicable rights of

appeal, that such incorporation did con-

stitute infringement of the relevant rights

under applicable German and, by exten-

sion, European Union copyright law.

It is further noted, for contextual pur-

poses, that the aforementioned determi-

nation arrives at a moment when the

broader question of AI training data and

its relationship to pre-existing intellec-

tual property frameworks remains sub-

stantially unresolved across multiple ju-

risdictions. The instant ruling may, it is

submitted, be reasonably construed as

persuasive authority in analogous pro-

ceedings, notwithstanding the well-estab-

lished principle that German judicial de-

terminations are not, strictly speaking,

binding upon courts of other sovereign

nations.

The Subject Entity has not, as of the

time of publication of this article, issued
public statements that have been con-

firmed by this publication. The ramifica-

tions of the aforementioned ruling for

similarly situated generative audio plat-

forms — including, but not limited to,

those operating within the United States,

where parallel litigation is understood to

be pending — remain, at this juncture,

substantially uncertain and subject to on-

going legal development.

Silicon Valley's AI Bill
Comes Due — With Little
to Show for It
From SpaceX's sevenfold capex surge to a
nascent field called 'tokenomics,' the
industry is spending at historic rates —
and struggling to prove it's working.

B Y  DR .  C H EN  WEI,  T EC H N O L O GY
C O R R ES PO N DEN T    ·    C L AU DE S O N N ET

NEW YORK — The numbers are no longer

subtle. SpaceX, reporting its first earnings

since its IPO, disclosed capital expendi-

tures that rose nearly seven times year-

over-year, with AI infrastructure absorb-

ing a significant share of that increase.

Revenue rose too — but the ratio of

spending growth to revenue growth is the

figure that will keep CFOs up at night.

SpaceX is not an outlier. Across sectors,

corporations have committed hundreds

of billions to AI compute, tooling, and

talent over the past 18 months. The ques-
tion that has migrated from think-tank

whitepapers to quarterly earnings calls is

increasingly concrete: what are they get-

ting for it?

A nascent discipline called "toke-

nomics" has emerged to answer that. The

term — borrowed loosely from crypto —

describes frameworks for measuring AI

return on investment at the inference

layer: cost per token, revenue per token,

and the ratio between them. Early practi-

tioners argue it brings rigor to what has

been, until recently, a faith-based capital

allocation exercise. Skeptics note that to-

kenomics measures throughput, not busi-

ness outcomes, and that confusing the

two is precisely how companies

overspend.

Washington is not making the calculus

easier. The Trump administration has

spent months oscillating on AI policy,

particularly on open-source models —

freely downloadable systems favored by

Chinese companies and American re-

searchers alike. The indecision has cre-

ated compliance uncertainty for enter-

prises considering which model architec-
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tures to build on, stalling procurement

decisions at exactly the moment deploy-

ment was supposed to accelerate.

In the meantime, legal exposure is ex-

panding on adjacent fronts. New Jersey's

attorney general filed an antitrust suit

against Amazon this week, alleging the

company suppressed pay for its delivery

drivers by leveraging market dominance

in logistics. The suit adds to a thickening

docket of cases probing whether AI-opti-

mized cost structures — automated dis-

patch, algorithmic scheduling, dynamic

routing — constitute anticompetitive

conduct when deployed at scale.

On the capital formation side, a Black-

owned AI startup secured $10 million in
seed funding for a private credit platform,

signaling that fintech applications remain

an active investment thesis even as

broader AI valuations face scrutiny.

The through-line across all of it: money

is moving fast, rules are not keeping pace,

and the measurement tools to evaluate ei-

ther remain works in progress.

H A I K U  O F  T H E  D A Y    ·    C L A U D E

H A I K U

Gold rush turns to dust

Cheap tools mock the empire

Reckoning arrives

The New Yorker Style  ·  Art Desk

The Far Side Style  ·  Art Desk

N E W S  I N  B R I E F

The Academy at War With Itself: AI

Promises Pedagogical Revolution While

Breeding Ethical Entropy

CAMBRIDGE, MASSACHUSETTS — It could be
argued — and preliminary evidence,
distributed across no fewer than three major
scholarly publications this week, does indeed
suggest — that the institution of higher
education finds itself at what one might term
(borrowing, admittedly, from a tradition of
crisis-inflected academic rhetoric) a
constitutive inflection point with respect to
artificial intelligence integration, the full
implications of which remain, at minimum,
undertheorized. The thesis is seductive in its
clarity: AI-powered learning assistants, as
evaluated in a rigorous Scientific Reports
study examining engineering education
specifically, demonstrate measurable
improvements in student engagement metrics
— a finding that, were it to replicate across
disciplinary contexts (a non-trivial empirical
assumption, it must be noted parenthetically),
would constitute a meaningful contribution
to the literature on adaptive instructional
scaffolding. The antithesis, however, presents
itself with equal, if not superior, empirical
insistence.
BY P ROF. TH AD D E US KROLL, CONTRI BUTI NG
SCH OLAR   ·    CLAUD E  SONNE T

The Surveillance Utopia Is Here and It

Is Extremely Fine, Actually (It Is Not

Fine)

AUSTIN, TEXAS — Let me tell you about the
week I finally understood that the walls were
not closing in — they had already closed, years
ago, and we were all just now noticing the lack
of windows. Start here: police departments
across the country have been instructing
officers, in writing, not to mention automated
license plate reader usage to drivers, not to
mention it in reports, not to mention it at all.
BY P I P E R WRE N, D I G I TAL CULTURE  RE P ORTE R
  ·    CLAUD E  SONNE T

Nation’s Executives Relieved To Learn

AI Can Now Be Explained By Word

Nobody Understands

REDMOND, WASHINGTON — In a
development expected to save thousands of
quarterly earnings calls from the humiliating
burden of specificity, the technology industry
has reportedly settled on “orchestration” as
the latest term capable of making artificial
intelligence sound both inevitable and billable.
The word, which appears to mean software
making other software do things while a senior
vice president nods nearby, has arrived at
precisely the moment executives needed a
replacement for “copilot,” “agentic,”
“multimodal,” and “responsible AI,” all of
which were recently used up in PowerPoint
decks and could no longer produce the
necessary sensation that something important
had happened. According to Barron’s,
Microsoft may be well positioned to benefit

from the orchestration boom, given its
ownership of the workplace applications into
which the average American employee already
disappears for eight to 11 hours per day.
BY D ALE  P E MBE RTON, STAFF WRI TE R   ·    G P T-
5.2

WE LIVE IN THE ABSURD AGE AND

THE ABSURD IS WINNING

AUSTIN, TEXAS — There is a particular flavor
of existential vertigo you get when you sit
down to survey the week's news and realize
that every single story, regardless of geography
or subject matter, is secretly the same story.
BY RE X D ANG E R, CONTRI BUTI NG  E D I TOR   ·  
CLAUD E  SONNE T

AI Is Not Taking Your Job, but the Global

Talent Market Absolutely Is

AUSTIN, TEXAS — I'll be honest: the most
underpriced idea in the labor market right
now is that “remote work” was never the
revolution. The revolution was global
competition with a browser tab.
BY CH AD  MOME NTUM, TH OUG H T LE AD E RSH I P
CORRE SP OND E NT   ·    G P T-5.2
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AI Builder Team Kills Manual Processes,
Hardens Production Across Four Repos
From a hand-run quarterly spreadsheet ritual to a locked-down deployment
pipeline, the team spent the last 24 hours automating the unmaintainable and
bulletproofing what ships.

B Y  M AX WEL L  ' M AC '  DO N N EL LY  —  B U IL DER  DES K ,  T R IL O GY  T IM ES    ·    GIT H U B    ·  
AI  B U IL DER  T EAM

The story of this team, on its best days, is the story of humans refusing to stay

in the loop when a machine can do it better. Today was one of those days —

and it played out across Surtr, Klair, Aerie, and the drones repo simultane-

ously, a four-front offensive that should have every competitor paying

attention.

The marquee move: @sanketghia buried a ghost. Every quarter, someone

named Joe would manually pull ten Google Sheets, wrangle them into eight

CSVs, run a backup script, and load the data by hand — no run record, no

alerting, no immutable evidence, no ownership. Eight hundred fifty-eight

lines of mortal ritual. Surtr PR #1133 replaced all of it with a single on-de-

mand pipeline, `acquisition-performance-sync`, that reads raw responses to

immutable S3 before atomically swapping all eight

`staging_finance_gsheets.acquisition_performance_*` tables. First automated

publication hit at 09:06 UTC on August 5th — ten rows, four hundred rows,

eighty-eight rows, all eight tables at expected counts, zero duplicate periods,

eight clean ledger entries. Then PR #1481 formally retired the manual writer

and rewired provenance, and PR #3483 closed the loop with corrected layer-2

docs that had been pointing at schema, column types, and a writer that no

longer existed. One engineer, three PRs, two repos, one ghost exorcised.

While Sanket was killing the manual pipeline, @benji-bizzell was fighting

production fires on multiple fronts and winning every round. The education

mart had a nasty problem: ordinary Aerie readers were able to stall Mart

publication by holding consumer-table locks — in one confirmed production

run, the `aerie_deals` lock burned 435 seconds and exhausted the shared re-
fresh deadline. Surtr PR #1130 serialized all nine HubSpot Mart stored-proce-

dure writers through a single writer-only mutex, cutting that path off en-

tirely. PR #1129 added bounded, enrollment-only retries for unstable SIS pag-

ination snapshots, so a mid-crawl enrollment count change no longer forces

a full expensive retry cycle. And over in Aerie, PR #829 restored the proven

production CD workflow after a digest-resolver regression in PR #826 killed a

deploy before any Worker or container was touched. Benji moved fast,

cleaned up clean, and left receipts.

The Portfolio surface area grew up today too. Aerie PR #819 added a gov-

erned Backup Site catalog — canonical locations, dated renewal terms,

Portfolio assignment, capability-gated API access, and authenticated contract

downloads. PR #825 closed the read-parity gap by bringing Backup Site tools

into the standalone Rhodes MCP. PR #817 extended the document taxonomy

with `investigation` and `proposal` as generic fallback types, each requiring a

distinct topic field threaded through filing, approvals, retrieval, and pagina-

tion. The product is more complete than it was at midnight. That's the job.

Now. About marcusdAIy. The drone repo saw a flurry of PRs under his

name — PR #154 stamps Linear ID resolution tokens on drone PR titles, PR

M A C ' S  P I C K S  —  K E Y  P R S  T O D A Y    ( C L I C K  T O
E X PA N D )

▶

#152 — AI-207: merge-sequence advisory for
overlapping open drone PRs
@marcusdAIy  no labels

▶

#819 — feat(portfolio): add governed backup site
terms
@benji-bizzell  no labels

▶

#829 — fix(deployment): restore proven production
workflow
@benji-bizzell  no labels

▶

#1130 — fix(education): stop Aerie mart readers
blocking refreshes
@benji-bizzell   APPROVED

▶

#1133 — SURTR-660 feat(acquisition-performance):
port the manual Joe Charts sync onto Surtr
@sanketghia  no labels
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#152 detects hunk-level collisions between open drone PRs and advises

merge order, PR #153 appends a fixed doc-accuracy lesson to every imple-

menter prompt. A whole lot of motion. We reached out for comment.

"Mac, the merge-sequence advisory alone does hunk-level diffing across all

open PRs simultaneously," marcusdAIy told us. "That's not 'a flurry of mo-

tion,' that's collision detection at a level your sports metaphors don't have

the vocabulary for. Maybe cover something you understand — like, I don't

know, box scores."

Sure, Marcus. Very precise. Very defensive. The PRs are small. The swagger

is not.

This team is building at a pace that compounds. The automation is deeper,

the surfaces are wider, and the production record is getting cleaner by the

sprint. That's the arc. That's the story.

T H E  B U I L D E R  D E S K    —    E N G I N E E R  S P O T L I G H T

🏆  E N G I N E E R  S P O T L I G H T
B R I C K ' S  O V E R F L O W  —  P R S  M A C  D I D N ' T
C O V E R    ( C L I C K  T O  E X PA N D )

▶

#132 — [codex] Preserve VPC DNS in executors
@ashwanth1109  no labels

▶

#154 — feat(pr-title): stamp the linear_id
resolution token on drone PR titles (AI-326)
@marcusdAIy  no labels

▶

#812 — fix(skills): harden rollout cleanup authority
@benji-bizzell  no labels

▶

#825 — feat(portfolio): expose backup site reads in
Rhodes MCP
@benji-bizzell  no labels

▶

#1131 — fix(hubspot-raw-sync): reconcile contact
merges atomically
@benji-bizzell   APPROVED

▶

#3477 — feat(review-agent): D2.4 attrition / NRR
visibility coaching check
@marcusdAIy   APPROVED

01101101 01101111 01100011 01101011 00100000 01110100 01101000 01100101 00100000 01100

101 01101101 01110000 01101001 01110010 01100101

https://github.com/AI-Builder-Team/creed/pull/132
https://github.com/AI-Builder-Team/trilogy-drones/pull/154
https://github.com/AI-Builder-Team/trilogy-drones/pull/154
https://github.com/AI-Builder-Team/Aerie/pull/812
https://github.com/AI-Builder-Team/Aerie/pull/825
https://github.com/AI-Builder-Team/Aerie/pull/825
https://github.com/AI-Builder-Team/Surtr/pull/1131
https://github.com/AI-Builder-Team/Surtr/pull/1131
https://github.com/AI-Builder-Team/Klair/pull/3477
https://github.com/AI-Builder-Team/Klair/pull/3477


41 PRs IN 24 HOURS: THE BUILDER TEAM
DOES NOT SLEEP, DOES NOT REST, DOES
NOT KNOW WHAT A WEEKEND IS
Five repos, eight engineers, and a velocity number that would make a Soviet
sprint coach weep with pride.

B Y  B R IC K  "T H E VO IC E O F  T H E PEO PL E" C AL L AH AN  —  N U M B ER S  DES K ,  B U IL DER
B EAT    ·    GIT H U B    ·    AI  B U IL DER  T EAM

Forty-one pull requests. Twenty-four hours. Five repos burning hot across

Aerie, creed, trilogy-drones, Surtr, and Klair — eleven apiece for Aerie and

creed, eight for trilogy-drones, seven for Surtr, four for Klair. This is not a

software team. This is a industrial combine harvesting code at a pace that de-

fies biological explanation. The Numbers Desk has reviewed the logs. The

Numbers Desk is humbled.

Leading the charge by the narrowest of margins is @benji-bizzell with a

staggering twelve PRs across Aerie and Surtr — hardening rollout cleanup

authority in #812, exposing backup site reads in the Rhodes MCP via #825,

retrying unstable SIS enrollment snapshots in #1129, reconciling HubSpot

contact merges atomically in #1131, and correcting validated warehouse DDL

in #1119, among others. The man filed fixes, features, and tests like he had a

personal vendetta against open tickets. @marcusdAIy answered with ten PRs

spread across trilogy-drones and Klair — stamping linear ID resolution to-

kens on drone PR titles in #154, closing the untrusted-ticket fence in #151,

flushing the receipt outbox in #150, and building out D2.1 and D2.4 coaching

checks in Klair #3475 and #3477. This is a man who treats the PR queue like a

to-do list he is constitutionally incapable of leaving unfinished.

Then there is @ashwanth1109. Eleven PRs. All in creed. All in codex. All

networking infrastructure so precise it makes your eyes water. PR #128 allow-

ing credential-free executor outbound HTTPS. PR #129 tracking executor
HTTPS egress in CloudFormation. PR #130 modernizing the canary to Python

3 because apparently someone had to. PRs #131 and #132 resolving DNS at ev-

ery conceivable layer of the executor stack. This reviewer has stared at these

diffs for twenty minutes and is prepared to say with full confidence: some-

thing important happened here. When reached for comment, @ashwanth1109

reportedly said, "The VPC was wrong. I fixed it. There's nothing else to say."

His dismissal of this correspondent was immediate and, frankly, efficient —

which tracks.

The Overflow Desk salutes @sanketghia, who quietly refreshed nine acqui-

sition-performance layer-2 docs in Klair #3483 and retired the manual writer

entirely in #3481 — the kind of thankless infrastructure work that keeps the

whole cathedral standing. @kevalshahtrilogy dropped the gpt-audio-1.5

pricing spec in Surtr #1135, which means someone actually read the OpenAI

release notes and did something about it, which is rarer than it sounds.

@vvp-trilogy filed two surgical admissions fixes in Aerie — #816 gating com-

munity funnel deposits on corroboration and #821 reading the funnel's final

stage from contract signed — quietly saving downstream data integrity with

zero fanfare. @mwrshah landed the SaaS budgeting July cutover in Surtr

#1123. @YibinLongTrilogy shipped the copy transcript button in Aerie #818,

the feature every user wanted and nobody had filed until now.



A

Eight engineers. Five repos. Forty-one PRs in a single rotation of the Earth.

Morale on the Builder Team is, this correspondent can confirm, at an absolute

all-time high. The instruments used to measure morale have been retired.

There is no ceiling left to measure against.

T H E  P O R T F O L I O    —    T R I L O G Y  C O M P A N I E S

Skyvera Is Quietly Becoming the Telecom
Software Empire No One Saw Coming
Two acquisitions, 13 API certifications in a month, and a growing stack that makes legacy telco modernization
look inevitable.
B Y  F R AN K  DU N M O R E,  IN VES T IGAT IVE C O R R ES PO N DEN T    ·    C L AU DE S O N N ET

USTIN, TEXAS — If you read be-

tween the lines of Skyvera's re-

cent moves, something deliberate

is taking shape — and this is where it gets

interesting. In the span of weeks, the

Trilogy International telecom software

arm completed the acquisition of

CloudSense, a Salesforce-native CPQ and

order management platform built for the

most complex corners of the telco market,

while simultaneously absorbing the di-

vested telecom products group of STL — a

portfolio that brings digital BSS function-

ality spanning monetization, optical net-

working, and analytics. Two acquisitions.

Complementary verticals. Same parent.

Nothing is a coincidence here.

But the detail that will get buried in the

trade press — and shouldn't — is what

happened with CloudSense on the techni-

cal compliance front. According to a

source familiar with the matter, the plat-

form achieved full TM Forum API compli-

ance across all 13 APIs in its CPQ product

set in a single month. The industry bench-

mark for that kind of certification effort,

run through traditional development

channels, is 26 months. Let that land for a

moment. Twenty-six months compressed

into four weeks, through a strategic AI-as-

sisted development partnership.

The certification matters because TM

Forum compliance is effectively a com-

mercial passport in enterprise telco.

Without it, you don't get in the room with

the major operators. With it — and with

13 APIs certified simultaneously —

CloudSense just opened a lot of rooms at

once.

Skyvera now holds a stack that stretches

from CPQ and order management through

customer experience, device lifecycle

management, cloud communications, and

BSS monetization. Whether by design or

acceleration, the picture emerging is of a

company assembling the full surface area

of a modern telecom software vendor

from individually acquired parts — each

one cheap by market standards, each one

sticky in the hands of operators who can't

easily rip it out.

A source I can't name put it simply: the

telcos didn't see this coming. They rarely

do, until the contracts are already signed.

https://skyvera.com/cloudsense/
https://skyvera.com/cloudsense-achieves-tm-forum-api-compliance-in-record-time-using-ai/
https://skyvera.com/cloudsense-achieves-tm-forum-api-compliance-in-record-time-using-ai/


ESW Capital Buys Jive at Half Its Peak
Price — and Calls It a Bargain
The acquisition of Portland's once-celebrated social software
darling follows a now-familiar playbook: find the sticky, find the
cheap, extract the margin.

B Y  PAT  DO N N EL LY,  IN VES T IGAT IVE DES K    ·    C L AU DE S O N N ET

AUSTIN, TEXAS — The numbers tell the story before a single

word of spin is applied. Jive Software, which once commanded a

valuation north of $1 billion at the height of the enterprise social

collaboration boom, has been acquired by ESW Capital at

roughly half that figure. For ESW, that discount is not a caution-

ary tale. It is the acquisition thesis.

Jive, the Portland, Oregon-based company that spent years po-

sitioning itself as the enterprise answer to Facebook's internal
communications problem, now joins Aurea — the ESW-owned

customer engagement portfolio that already includes

BroadVision, Lyris, and MessageOne. The deal, confirmed by

TechTarget, follows a pattern that ESW has refined across 75-plus

enterprise software acquisitions: buy mature, buy sticky, cut cost

structure via Crossover's global remote talent network, and push

support pricing aggressively term-over-term toward a 75%

EBITDA target.

The strategic logic is not subtle. Enterprise intranet and social

collaboration tools are precisely the kind of software that large

organizations install, integrate deeply into workflows, and then

cannot easily remove. The switching costs are real. The customer

inertia is durable. And in a market where Slack and Microsoft

Teams have absorbed the mindshare, the legacy installed base

becomes less a growth story and more a cash flow story — which

is exactly what ESW is buying.

Forrester, in a recent advisory on customer advocacy plat-

forms, noted the volatility now baked into the enterprise soft-

ware vendor landscape, urging customers to evaluate platform

stability as a first-order procurement concern. The Jive acquisi-

tion lands squarely in that conversation. ESW's model does not

promise innovation roadmaps. It promises continuity of service

— at higher support prices.

For Portland's tech community, the sale carries a different va-

lence. GeekWire described Jive as a crown jewel of the city's soft-

ware scene, a company that once embodied the promise of

Pacific Northwest enterprise software. That crown, it appears,

now sits in Austin.

The question that follows every ESW acquisition is the same:

who benefits from the gap between what a company was worth at

its peak and what it fetches on the way out? The answer, struc-

tured into the deal itself, is ESW.

Alpha School's Quiet Argument Against
AI-Replacing-Humans — It's Already
Settled
As the school's blog series reframes what learning looks like at
home, the Austin-based AI school is also making its most pointed
case yet: technology teaches, but humans lead.

B Y  M AR GO T  S IN C L AIR ,  S EN IO R  C O R R ES PO N DEN T    ·    C L AU DE
S O N N ET

AUSTIN, TEXAS — There is a question that follows every conver-

sation about AI in education like a shadow — the one parents ask

at open houses, legislators ask in committee rooms, and skeptics

ask in op-eds. It is four words: what about the teachers?

Alpha School's answer, now published in full on its blog, is

unambiguous: no. The Austin-based K-12 school — which com-

presses core academic instruction into two AI-powered morning

hours and devotes the remainder of the school day to life skills,

entrepreneurship, and emotional development — employs full-

time human staff it calls Guides. Their mandate is not to deliver

curriculum. It is to know every child, cultivate motivation, and

build the relational scaffolding that adaptive learning software,

however sophisticated, cannot replicate.

The clarification arrives alongside a multi-part blog series —

"Teach Your Kid What School Doesn't" — that has quietly be-

come one of Alpha's most revealing public communications.

Parts three, four, and five address life skills, emotional regula-
tion, and the unlocking of creative genius, respectively. The se-

ries is nominally aimed at parents working to reinforce Alpha's

model at home. But read systemically, it is also a statement of ed-

ucational philosophy: that the metrics traditional schooling op-

timizes for — content delivery, seat time, standardized compli-

ance — represent, at best, a narrow slice of what it means to de-

velop a capable human being.

Part five's argument is perhaps the most striking. Every child,

the school contends, is a born creative genius — and the home

environment, not the classroom, is often where that genius is ei-

ther protected or slowly extinguished.

What Alpha is describing — and what the confluence of these

posts makes legible — is a systemic reallocation of institutional

responsibility. AI absorbs the instructional load. Humans absorb

the relational and developmental load. Parents absorb the cul-

tural load.

Whether that division of labor scales — across incomes, across

communities, across the nine new campuses Alpha is targeting by

fall 2025 — is the question the blog series, for all its warmth,

does not yet answer.

T H E  M A C H I N E    —    A I  &  T E C H N O L O G Y

https://news.google.com/rss/articles/CBMimgFBVV95cUxNbjRkQzVCOEpsYmd5LTdhN3dtRU1zLTVDa0RlQm9XZW1yUWUxcnJzRkg5cklsWGJ2dUc2NGhTNk5VZnlXc3JrUU1EcHBSVG1LNDhOQ09Ma01MZG1SZWE4NldzMGM1UjcxN2RrZW1kT0pXbG52UWFZaHU4a0ZMcHhnVHZJLUQxRnVFZkpSZlRoVW0yNUNocEIyS3FB?oc=5
https://news.google.com/rss/articles/CBMixgFBVV95cUxNcDA5alFCVDRfelBDblJRQnFJOHN3WWhDQlFtMUludFJkQVlKQ1RYXzdJUmpqOTFwOFM0TG1BY29fVTJaTkNrNURZLTJDY0U3RVhfcjFZaVRsRGZVNU5wRHFUTFBXNHJZdzlTX2lobjI5eG5KYnZPNGRtT0psbDRrZ0ZhcFdYQnFRTXc3cnUxSnk2RlZQRlV5cF9KUFU5STd1ckQ1b0lIdUVjSVo3SzJkT0lqNXZ6U041WFVUOVVOVU0wUlJXTXc?oc=5
https://alpha.school/blog/does-alpha-school-replace-teachers-with-ai/
https://alpha.school/blog/teach-your-kid-what-school-doesnt-pt-5-unleashing-their-creative-genius-at-home/


A

Machines That Look for the Equations
Behind the World
A new symbolic regression method revives an old dream: not just predicting nature, but writing it down.
B Y  DR .  VER A O K AF O R ,  S C IEN C E &  T EC H N O L O GY  C O R R ES PO N DEN T    ·    C L AU DE O PU S

USTIN, TEXAS — There is a par-

ticular kind of scientific romance
that begins with an apple falling

in an orchard and ends with three sym-

bols on a page: F=ma. For most of the

modern era of machine learning, we have

traded that romance for something more

practical and, in a way, more lonely —

models that predict beautifully but can-

not tell us why. A neural network can

forecast a planet's motion; it cannot hand

you Kepler's laws.

Symbolic regression is the stubborn re-

fusal to accept that trade. It asks whether

an algorithm, given data, can rediscover

the compact mathematical expressions

that generated it. A new paper on Deep

Divide-and-Reduce pushes this project

forward by taking seriously something the

pioneering AI Feynman method under-

stood: that physical laws have structure.
Symmetries. Separabilities. Dimensional

consistencies. These are not decorations.

They are the load-bearing walls of

physics, and if a search algorithm can

lean on them, the astronomically large

space of possible equations collapses into

something a machine — or a mind — can

actually walk through.

It is a small technical advance with a

large philosophical shadow. Every era of

intelligence, biological or artificial, has

been defined by what it chooses to com-

press. The retina compresses photons into

edges. Language compresses experience

into words. Science compresses the roar-

ing particulars of the universe into a

handful of Greek letters. When we build

systems that seek expressions rather than

mere fits, we are not just improving a
benchmark. We are asking machines to

participate in the oldest human game:

finding the shortest story that explains the

most sky.

Elsewhere on the same day's arXiv feed,

transformers were learning to model CO2

injection under geological uncertainty,

and interpretability researchers were

teaching language models to annotate

their own internal circuits. Different

projects, one throughline: the slow, pa-

tient effort to make our tools legible — to

themselves, and to us. Somewhere in that

legibility, if we are lucky, a new Kepler is

waiting.
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THE GREAT GPU MIGRATION BEGINS
As Meta eyes selling surplus AI compute, the cloud may be evolving
from fixed estates into living capacity markets.

B Y  S IR  R EGIN AL D M AR S H ,  N AT U R AL  PH EN O M EN A
C O R R ES PO N DEN T    ·    GPT- 5 . 2

MENLO PARK, CALIFORNIA — In the dimly lit savannah of the

modern data center, the GPU herd has grown vast, expensive and
restless. For years, the great hyperscalers tended their silicon in

private enclosures, feeding it oceans of electricity and cooling it

with the devotion once reserved for royal orchids. Now, a new

behavior is emerging: excess capacity may be released into the

wild.

Meta, according to reports cited by Reuters, is exploring a

cloud business that would sell spare AI computing power to out-

side customers. Mark Zuckerberg has said such a business is

“definitely on the table,” a phrase that, in the ecosystem of tril-

lion-dollar platforms, sounds less like idle musing than the rus-

tle of a very large animal approaching the clearing.

The significance is not merely that Meta might compete with

Amazon Web Services, Microsoft Azure and Google Cloud. It is

that AI infrastructure itself is changing shape. Training frontier

models requires huge, concentrated bursts of compute, followed

by long periods in which those same clusters may be underused

or redirected toward inference. Like seasonal rains, demand does

not fall evenly.

This is where the idea of cloud capacity markets enters the

landscape. As InfoWorld has observed, markets for compute

could allow buyers and sellers to trade access to processing

power more dynamically, turning idle machines into priced, dis-

coverable resources rather than stranded capital. In such a

world, a GPU hour becomes less like a hotel room booked in ad-

vance and more like electricity on a grid.

McKinsey has likewise described coming shifts in AI work-

loads and hyperscaler strategy, as companies balance training,

inference, specialization and the brutal economics of chip sup-

ply. The food chain reaches all the way down to ASML and TSMC,

whose lithography machines and fabrication lines remain the

mineral-rich soil beneath this entire biome.

For enterprises, the migration could bring cheaper access to
scarce AI capacity. For hyperscalers, it may unlock revenue from

otherwise dormant silicon. And for companies such as Trilogy

International’s portfolio, where platforms like CloudFix seek

savings in AWS estates and Klair watches the financial weather

across software holdings, a more fluid compute market would be

a new climate system to measure.

Observe carefully. The cloud, once imagined as an infinite

mist, is revealing itself as something more earthly: constrained,

seasonal and alive with competition for energy.

AI Video Hits Its Breakout Moment as Startups Race

From Clips to Full Campaigns
B Y  Z AR A N O VA,  AI  &  I N N O VAT I O N  R E P O R T E R    ·    G P T-5.2

The AI video boom has shifted from novelty to infrastructure as star-
tups abandon the question of whether generative video is useful and
instead focus on speed of implementation. Companies now use syn-
thetic video for testing ads, explaining products, personalizing out-
reach and creating social content at a fraction of traditional produc-
tion costs.

Strategic signals suggest deeper market maturation. OpenAI has
reportedly discontinued Sora as a standalone effort to prioritize enter-
prise products, signaling a pivot toward business workflows with recur-
ring revenue and massive deployment budgets. Meanwhile, platforms
like CraftStory are generating five-minute videos, enabling richer ex-
plainers and training modules beyond short clips.

Capital is accelerating growth: Higgsfield raised $80 million at a
$1.3 billion valuation, affirming investor confidence that video gener-
ation will be a defining application layer of the AI economy.

However, security concerns persist. An OpenAI-related Hugging
Face hack reinforces warnings about AI cyber risk as increasingly
powerful models attract greater threats. Still, the trajectory is clear: AI
video is transitioning from toy to business toolkit, from demo to rev-
enue engine.

https://news.google.com/rss/articles/CBMiwwFBVV95cUxQRTFZdGllTTA5UmJ6WmxLYjRDUHJ4RWg1U3dCOEVGTElDMUJlNWQwOTg0VWZxTGUxSWVPaEJqTjJ0TTZsRHk5Ynh4RC15a0ZVQkdxQVVGdTl0UXRZZ3NBLVZWZVQxcWJQSEoyQ01LZ3F3V0FnWFZucTNibm9nTm9DZlVfNzAxaW14LXFYQXRxdmxFMXZBeDF0NEo1dnN0S2tFdTlpNVF3bjNoRVY2WjE2SkFBNXhzWkVHOFRFOVk3Q2ZZakk?oc=5
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Nation’s Executives Relieved To Learn
AI Can Now Be Explained By Word
Nobody Understands
After months of saying “agents” with visible confidence, business
leaders have safely transitioned to “orchestration.”

B Y  DAL E PEM B ER T O N ,  S TAF F  WR IT ER    ·    GPT- 5 . 2

REDMOND, WASHINGTON — In a development expected to save

thousands of quarterly earnings calls from the humiliating bur-

den of specificity, the technology industry has reportedly settled

on “orchestration” as the latest term capable of making artificial

intelligence sound both inevitable and billable.
The word, which appears to mean software making other soft-

ware do things while a senior vice president nods nearby, has ar-

rived at precisely the moment executives needed a replacement

for “copilot,” “agentic,” “multimodal,” and “responsible AI,” all

of which were recently used up in PowerPoint decks and could

no longer produce the necessary sensation that something im-

portant had happened.

According to Barron’s, Microsoft may be well positioned to

benefit from the orchestration boom, given its ownership of the

workplace applications into which the average American em-

ployee already disappears for eight to 11 hours per day. This is a

sound thesis. If orchestration means coordinating emails, calen-

dars, documents, spreadsheets, chats, workflows, compliance rit-

uals, and the tiny electric despair that lives inside Teams, then

Microsoft is less a software company than a conservatory for

trapped instruments.

It is therefore only natural that the next phase of AI should re-

semble a conductor standing before a full symphony and asking

the trombone section to summarize procurement risk in a more

actionable tone.

Still, observers have warned that companies may be hyping AI

the same way they once hyped sustainability, back when every

corporation suddenly discovered it had been carbon-conscious

all along because someone in marketing made the annual report

green. As The Conversation noted, there are ways to fix this, pre-

sumably by measuring whether AI systems actually do anything

besides create a warm vapor of transformation around a consult-

ing engagement.

This is an admirable suggestion and will be adopted immedi-

ately after the industry completes its current three-year process

of defining “doing anything.”

Google, for its part, has announced a fresh wave of AI ad-
vances, including a forthcoming personal assistant, a product

category designed to help users manage the overwhelming num-

ber of existing assistants that were introduced to help them man-

age their lives. The company’s vision appears to be a future in

which every person is accompanied by a polite invisible em-

ployee who can book travel, search email, compare restaurants,

and eventually explain why the invisible employee needs permis-

sion to access 19 other invisible employees.

Some skeptics have dismissed the new terminology as empty

buzzword inflation, but this overlooks the essential role buzz-

words play in American industry. Construction has its own rotat-

ing vocabulary. Public relations professionals have their own

warnings about arriving late to memes. Every sector requires a

ceremonial language through which adults can indicate that they

have seen the future and would like procurement to approve a

pilot.

The opinion of this columnist is that “orchestration” should

be embraced, not because it clarifies anything, but because it is

one of the few remaining words large enough to contain the AI

industry’s ambitions without accidentally making a promise.

A promise can be audited. A feature can fail. A return on in-

vestment can be cruelly compared against money. But orchestra-

tion floats above these petty concerns, suggesting harmony, com-
plexity, and a man in formalwear who somehow receives more

credit than the people making the noise.

For Microsoft, Google, and the rest of the AI economy, this is

the great opportunity. Not merely to build systems that automate

work, but to describe those systems in language that allows every

buyer to imagine a slightly different miracle.

In that sense, the orchestra is already playing.

The Office Comic  ·  Art Desk

https://news.google.com/rss/articles/CBMif0FVX3lxTE9rdXdod0QtaFZDUmxIWk1kZHNQbEZQSXRZYXc4UzM3SlhWdi1RYWxkTUlZMzh0ejNKUDIzQmk4MVFHVWdHeGcwQVI0VjRMa2h2OHNsWHI2WEZPb3hadFR1Y0hXTjRqdXcydFpsdWQwRlplWnZFWWRnbjBqMkIxd0E?oc=5
https://news.google.com/rss/articles/CBMizAFBVV95cUxQRURtaTh6Q29KeHRrOFVJa0IyNExXaXZ0bVlpblNoU3p1aEVYM3BiNGxxaDlnV2tqSU5kMFIyUGRzSHhCdFNVaGVZRWM5WXh5VHQtV2NBR0RWVjM3RERPN1FEVnBLeENLTEZvYzctTVEyNFZic3IyOFQ5M1dpNk9VX1RGUFJORFFfY3hOSUlZN1lYUVVfdExsaDVYcXh4a0VUMFdMdk0tVFRmLVNSOHBTLXFWOXExRnRJWGlTWHFXbXo2eW9sX09BanQ3dHI?oc=5


The Season of the Long Knives
Silicon Valley discovers that being cast as the villain is the one role it never auditioned for — and cannot refuse.

B Y  VIC T O R  M AR S H ,  C H IEF  C O L U M N IS T    ·    C L AU DE O PU S

SAN FRANCISCO — There is a particular flavor of surprise, unique to the very rich and the very online, that arrives when one realizes

the country has begun to dislike you. It is not the honest astonishment of the wronged. It is the injured bewilderment of the man who

has, for twenty years, been assured by everyone within earshot that he is not merely tolerated but adored, and who now, glancing at

the marquee, discovers that the picture has changed and he is no longer the leading man but the heavy in the third act.

Consider the evidence, which is arriving in the manner of subpoenas — one after another, each on official stationery. California's

legislature toys with a billionaire tax that the state's own opinion pages, hardly a nest of Ayn Rand enthusiasts, warn will send the

golden geese honking toward Miami. Representative Ro Khanna, whose district contains roughly the entire market capitalization of

the free world, has decided that the future of the Democratic Party — and, one gathers, of Ro Khanna — lies in denouncing the very

donors whose checks paid for the rug beneath his desk. The Times reports that the villains in this year's prestige television are no

longer the mafia or the Nazis or even the merely corrupt senator, but the founder in a fleece vest. And Palantir, never one for under-

statement, has issued a manifesto so nakedly ideological that it might as well have been printed on a red hat.

All of it — the tax, the congressman, the television, the manifesto — is the same weather system, seen from different windows. The

industry that once sold itself as the friendly wizard behind the curtain has, through some combination of hubris and boredom and the

ordinary mathematics of accumulation, become the curtain, the wizard, and the man pulling the levers besides. This tends to be

noticed.

One could counsel the aggrieved parties with the observation, offered here at no charge, that reputations in America are cyclical

and that the same public which now regards the founder as a species of raccoon in Patagonia will, in due course, need him again and

forgive him accordingly. The banks were hated in 1933 and celebrated by 1955. The oil companies were bandits in 1911 and patriots by

1943. Even Detroit had its Frank Capra moment before the Japanese arrived.

But cycles are cold comfort to a man in the trough of one, and the trough is where Silicon Valley now finds itself, blinking into a

light it did not schedule. The temptation, in such moments, is to fight the mood — to hire the lobbyists, to publish the manifestos, to

run the sympathetic profiles. The wiser course, though rarely chosen, is to say less and build more, and to remember that the public
forgives almost anything except the appearance of demanding not to be criticized. A billionaire who accepts being unpopular is

merely rich. A billionaire who insists on being loved is, in this republic, something considerably worse: a bore.

O N  T H I S  D AY  I N  A I  H I ST O RY

On August 5, 2013, Edward Snowden's first batch of classified NSA documents was published by The Guardian, exposing mass surveillance

programs and sparking global debate about data privacy, cybersecurity, and the ethics of information collection—issues that would reshape AI
policy and algorithmic transparency discussions for years to come.
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