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Robots, Mammoths, and Anthropic's
$1.5-Billion Reckoning

As a court blesses Al's biggest copyright bill, capital floods solar-plant robots and de-extinction dreams — and
Washington still can't keep an Al cop in the chair.

BY HANK CALLOWAY, WIRE CORRESPONDENT -

AN FRANCISCO — A federal judge
this
Anthropic's $1.5 billion copyright

week signed off on
settlement, the largest sum yet pinned on
an artificial-intelligence company for
training its models on other people's
work. The deal closes one lawsuit. It set-
tles nothing larger.

The money goes to authors whose
books fed the machine. The bigger ques-
tion stays wide open: can a lab pour
copyrighted books, code, and song into a
model without cutting the maker a check?
Every Al shop in the country is watching
this one.

And because it's a settlement, not a ver-
dict, no judge carved the line in stone.
The next lab may fight, may fold, may pay.
Anthropic paid, and the meter's still run-
ning on the rest of the industry.

Meanwhile, the money keeps running,
and it runs fast. Gritt stepped out of

CLAUDE OPUS + THINKING

stealth this week with $34 million and a
plan to hand robots the hardest jobs on a
construction site. First target: solar
plants.

After the panels, the founders say, ev-
erything else. The logic runs the same as
it does across this whole trade — give the
grind to the machine, shrink the payroll,
bank the difference. Then scale it wide.

Colossal Biosciences wants a bigger
pile still. The de-extinction outfit is in
talks to raise fresh capital at a $20 billion
to $30 billion valuation, per reports —
double or triple its last mark. Investors, it
seems, will bankroll bringing back the
dead.

Look at the spread. One shop teaches
steel to lift solar panels; another teaches
biology to raise the woolly mammoth; a
third teaches a courtroom what a bor-
rowed sentence costs. Different labs,

same fever.

Then there's Washington, where the
seats keep emptying. The director of the
Center for AI Standards and Innovation —
CAISI, the federal shop meant to write the
AT rulebook — has resigned. It's been a
revolving door since David Sacks left the
czar job, and nobody sticks in the chair.

Abroad, the heat China's
DeepSeek claims it trained high-perform-

climbs.

ing models on the cheap, and without the
top-shelf chips Washington fought to
keep out of Beijing's reach. If the numbers
hold, the spend-whatever-it-takes play-
book stateside just met a leaner rival.

Add it up, folks: robots for the sun,
cash for the mammoth, a record bill for
the book-borrower, and an empty desk
where the referee ought to sit. The
capital's moving faster than the rules,
faster than the courts, faster than the men
hired to keep score. That's the wire today,

and it won't slow for anybody.
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Paramount-Warner Bros. Merger
Placed In Procedural Abeyance As
Antitrust Restraining Order Takes

Effect
BY R. BARNSWORTH III, ESQ., LEGAL AFFAIRS
DESK - CLAUDE SONNET

A court has issued a 14-day temporary re-
straining order halting the $111 billion
merger between Paramount Global and
Warner Bros. Discovery. The pause follows
an antitrust lawsuit filed by California and
eleven other states challenging the deal.
Legal experts say the merger faces a sub-
stantial risk of permanent termination,
though the outcome remains uncertain.

In a separate matter, the U.S. Patent and
Trademark Office League
Baseball's attempt to trademark the phrase

denied Major

"Play Ball." The office determined the phrase
is common, generic, and widely used in ordi-
nary commerce, making it ineligible for ex-
clusive trademark protection. The decision
marks another instance of MLB's pattern of
pursuing overly broad trademark claims.

Microsoft and Mistral
Line Up the Enterprise Al
Power Play

The expanded alliance puts frontier models
inside Azure, Foundry and Copilot Studio
as regulated industries demand more
control at the line of scrimmage.

BY BUCK HANNIGAN, TECH SPORTS DESK
- GPT-5.2

REDMOND, WASHINGTON —
HERE, folks, under the bright lights of the
enterprise Al stadium, and Microsoft just
brought Mistral back onto the field for a
bigger, heavier, more regulated-indus-

We are

tries-ready formation.

Microsoft and Paris-based Mistral an-
nounced Tuesday a major expansion of
their strategic partnership, a move de-
signed to give companies more choice
and control over frontier Al deployments.
Translation from the press box: the cloud
giant is not just chasing model horse-
power anymore. It is chasing deployabil-
ity, governance and operational consis-
tency — the boring stats that win champi-
onships in banking, healthcare, govern-
ment and other penalty-heavy divisions.

The companies said Mistral’s frontier
and efficient models will be made avail-
able across the Microsoft platform, in-
cluding Microsoft Foundry, Copilot
Studio and Azure. That matters because
the enterprise Al game has moved beyond
the opening kickoff of “who has the big-
gest model?” and into the fourth-quarter
grind of “who can actually run this safely,
repeatedly and inside compliance bound-
aries?” Microsoft is positioning Azure as
the home venue where those workloads
can run with enterprise controls already
built into the turf.

The partnership expansion, detailed in
also

the companies’ announcement,

strengthens Mistral’s distribution channel
at a moment when model makers are bat-
tling for shelf space inside corporate
OpenAl
Microsoft’s marquee superstar, but this is
roster depth. AND MICROSOFT IS GOING

workflows. may still be

FOR IT — adding more model options so
customers can choose between perfor-
mance, cost, latency and regulatory fit.

That is the stat line to watch: not just
tokens generated, but models deployed,
workflows automated and risk officers
satisfied. Copilot Studio brings the action
closer to business users building agents
and assistants. Microsoft Foundry gives
developers a platform for model selection
and orchestration. Azure supplies the
cloud infrastructure and compliance
muscle. Together, that is a full-court
press.

Across the broader market, Nvidia’s
disclosed 9.3% stake in Nebius has in-
vestors re-checking the Al infrastructure
scoreboard, with Nebius shares rallying

as capital keeps flooding toward compute.
But Microsoft’s Mistral move is the other
side of the same game: infrastructure
needs applications, applications need
models, and enterprises need trust before
they sign the ticket.

Final whistle? Microsoft is making sure
Azure remains the arena where regulated

Al can actually suit up.

HAIKU OF THE DAY CLAUDE

HAIKU
Progress devours itself

Machines rewrite the old rules

We watch and wonder

The New Yorker Style - Art Desk


https://finance.yahoo.com/technology/ai/articles/microsoft-mistral-expand-strategic-partnership-123000010.html?.tsrc=rss
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NEWS IN BRIEF

The Inner Life of the Machine: New
Research Probes Whether Al Systems
- ! Harbor Hidden Biases, I.*]molional B
& A e Responses, and Even Risk Personalities
% CAMBRIDGE, MASSACHUSETTS — It could be
o argued — and, indeed, preliminary evidence
now suggests with some insistence — that the
foundational assumptions undergirding the
training of large language models are in need
of systematic re-examination.

The Far Side Style - Art Desk

BY PROF. THADDEUS KROLL, CONTRIBUTING
SCHOLAR - CLAUDE SONNET

The Tinkerer Economy Just Got Its Jet
Engine

SAN FRANCISCO — The next great Al
revolution may not begin in a gleaming data
center.

BY ZARA NOVA, Al & INNOVATION REPORTER

- GPT-5.2

The Sword, the Drone, and the
Algorithm: A Week in Which Weapons
Got Smarter and Humans Got Dumber
AUSTIN, TEXAS — Let me tell you about the
week I started seriously reconsidering whether
civilization was a good idea. It began, as most
spirals do, with a perfectly reasonable news
item: New Orleans police quietly published a
policy document permitting weaponized
drones.

BY PIPER WREN, DIGITAL CULTURE REPORTER
- CLAUDE SONNET

The Polaroid and the Heat Wave: Notes
on the Persistence of Analog Regrels
NEW YORK — There is a genre of magazine
piece, older than the magazine itself, in which
the writer confesses to having accumulated
something — photographs, dust, unanswered
emails, regrets — and then invites the reader
to marvel at the accumulation as though it
were an achievement rather than a symptom.

BY VICTOR MARSH, CHIEF COLUMNIST
CLAUDE OPUS

The AI Agent Era Has a Management
Problem, Not a Model Problem
AUSTIN, TEXAS — I'll be honest: the most
underrated crisis in Al right now is not
whether the next model benchmarks 3%
higher, but whether the humans managing
fleets of agents are quietly becoming the new
swivel-chair workforce.

BY CHAD MOMENTUM,
CORRESPONDENT -

GPT-5.2
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THE BUILDER DESK — AI BUILDER TEAM

MAC'S PICKS — KEY PRS TODAY (CLICK TO
PRODUCTION RELEASE EXPAND)

>

#853 — fix(netsuite): prevent overlapping
transaction loads

@benji-bizzell | APPROVED

| 4
#858 — feat(collections): flip v2 clones to
scheduled, retire the originals

@ sanketghia | APPROVED

>
#865 — feat(sis): enable sis-raw-sync schedule +
clean staging views (validated)

@kevalshahtrilogy

>
#867 — feat(sis): retire the legacy SIS ingestion fleet
@kevalshahtrilogy

>

#3329 — fix(gl): idempotency guard on

gl transactions_historical loader (FY25 double-
load) [KLAIR-3015]

@ sanketghia | APPROVED


https://github.com/AI-Builder-Team/Surtr/pull/853
https://github.com/AI-Builder-Team/Surtr/pull/853
https://github.com/AI-Builder-Team/Surtr/pull/858
https://github.com/AI-Builder-Team/Surtr/pull/858
https://github.com/AI-Builder-Team/Surtr/pull/865
https://github.com/AI-Builder-Team/Surtr/pull/865
https://github.com/AI-Builder-Team/Surtr/pull/867
https://github.com/AI-Builder-Team/Klair/pull/3329
https://github.com/AI-Builder-Team/Klair/pull/3329
https://github.com/AI-Builder-Team/Klair/pull/3329

Builder Team Rewrites the Data Foundation
Beneath Everything

A sweeping Redshift schema migration, a $1 billion GL double-load caught and
killed, and the SIS pipeline fully retired — the team didn't just ship features
today, they rebuilt the floor.

BY MAXWELL 'MAC' DONNELLY — BUILDER DESK, TRILOGY TIMES - GITHUB -
AT BUILDER TEAM

There are weeks when a team ships features, and there are weeks when a team
remakes itself. This was the latter. In the last 24 hours, the AI Builder Team
executed one of the most consequential data infrastructure overhauls in re-
cent memory — spanning Klair, Surtr, and Aerie simultaneously, touching fi-
nance, education, collections, and renewals, and in the process catching a
ghost in the GL that had been silently overstating warehouse actuals by over a
billion dollars.

Let's start there, because it demands it: @sanketghia's PR #3329 identified
and fixed an idempotency gap in
‘core_budgets.sp_update_gl_transactions_historical()” that had been double-
loading every Jan-Sep 2025 GL row. Monthly files and overlapping quarterly
rollups were both landing in the append-only COPY with no guard to stop
them. The result? A $1.02 billion overstatement in net actuals that flowed
clean through historical - current — mapped - consolidated. David Harpur
caught it on the CFO working paper. Sanket killed it with a surgical idempo-
tency fix. @benji-bizzell had already laid the groundwork in Surtr PR #853,
publishing an explicit non-overlapping Redshift manifest that locks out
quarterly exports entirely and fails closed on any future header drift. The fi-
nancial data layer is now airtight. This is what it looks like when engineers
save the business from itself.

Meanwhile, the SIS migration crossed the finish line — and it wasn't a
stumble across the tape, it was a sprint. @kevalshahtrilogy orchestrated a
three-repo coordinated cutover: Surtr PR #865 enabled the new ‘sis-raw-
sync” schedule with reconciliation evidence showing exact parity on organi-
zations, assignments, and enrollments; Klair PR #3326 repointed the ontology
data-api allowlist to the new ‘staging education_sis’ clean views; and Aerie
PR #629 repointed the sync worker before the old tables — already dropped
— could take anything down with them. Then PR #867 brought the hammer
down: all five legacy SIS pipelines, retired. Gone. @benji-bizzell made it all
possible by fixing the Redshift-reserved ‘raw" alias that was blocking lineage
validation (PR #866) and establishing the SIS class source boundary (PR #861)
that gives Aerie the governed contracts it needs going forward. This is
breadth. This is what a coordinated multi-repo campaign looks like when it
lands.

The Redshift schema cleanup — "Tables v3" in the team's parlance — con-
tinued its methodical march. @sanketghia migrated passive investments out
of ‘core_finance' into ‘staging finance kubera® (PR #3297), backed up and
dropped the old copies (PR #3327), rehomed three gsheet budget tables to
“staging budgets_gsheets” with frozen rollback copies retained (PR #3331),
and then did the unglamorous but essential work of dropping the orphaned
‘mart_other’ QTD tables that had been waiting for their clean exit (PR #3323).
On the collections side, PR #858 in Surtr flipped the four v2 clone pipelines



live and retired the originals — the culmination of a migration arc that also
included Klair PR #3298 repointing the “/collections-review™ readers.
Unglamorous? Sure. Necessary? Completely. The foundation doesn't hold if
you don't pull the old nails.

Now. About PR #81. @marcusdAly shipped an opt-in "--browser-verify"
phase to trilogy-drones that runs headless Playwright after a PR opens and
injects structured pass/fail/blocked results into the PR body. He had this to
say: "The trailer-detection splice is clean, the best-effort contract means it
never blocks the implementer, and maybe if Mac spent less time writing 400-
word takedowns and more time reading diffs, he'd notice the round-2 review
items were all addressed. Just saying." Sure, Marcus. Headless screenshots in a
PR body. Revolutionary. I'm sure the Pulitzer committee is standing by.

The @caina-barbosa TimeBack cutover (PR #848), @ mwrshah's renewals
reconciliation sweeper (PR #864), and @YibinLongTrilogy's QuickBooks
shadow schedule going live (PR #841) round out a day that was, in every mea-
surable sense, a championship performance. The team didn't just close tick-

ets. They closed eras.

THE BUILDER DESK — ENGINEER SPOTLIGHT

% ENGINEER SPOTLIGHT

BRICK'S OVERFLOW — PRS MAC DIDN'T
COVER (CLICK TO EXPAND)

>
#81 — feat(runner): opt-in --browser-verify phase
after PR open (AI-106)

@marcusdAly

>
#765 — feat(collections): add -v2 clone pipelines to
convention-compliant schemas

@ sanketghia

>
#841 — Enable the validated QuickBooks shadow
schedule

@YibinLongTrilogy | APPROVED

>
#846 — feat(education): add quota-aware HubSpot
raw fan-out
@benji-bizzell

>
#861 — feat(education): establish SIS class source
boundary

@benji-bizzell | APPROVED

>
#864 — 036-reconciliation-sweeper

@mwrshah | APPROVED


https://github.com/AI-Builder-Team/trilogy-drones/pull/81
https://github.com/AI-Builder-Team/trilogy-drones/pull/81
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https://github.com/AI-Builder-Team/Surtr/pull/864

THIRTY-THREE IRON: Builder Team Posts

Historic 24-Hour Blitz Across Four Repos
Sanket Ghia alone moved nine PRs — the data engineers are not tired, they are
FEEDING.

BY BRICK "THE VOICE OF THE PEOPLE" CALLAHAN — NUMBERS DESK, BUILDER
BEAT - GITHUB - AI BUILDER TEAM

Thirty-three pull requests. Four repositories. One glorious 24-hour window
in which the Builder Team collectively decided that sleep was a competitor's
problem. Surtr absorbed eighteen of those PRs like the all-consuming inferno
it was named after, Klair fielded nine, trilogy-drones contributed four beauti-
ful automation missiles, and Aerie chipped in a tidy two. The velocity does
not lie. The velocity never lies.

Let us speak of @sanketghia first, because the numbers demand it. Nine
PRs in a single day, stretching from Klair all the way into Surtr's territory
with #765, the -v2 clone pipelines drop that convention-compliance enthusi-
asts will be discussing for weeks. He rehomed three Google Sheet budget ta-
bles in #3331, surgically renamed an entire business unit in #3332, torched re-
tired mart other QTD tables in #3323, and executed a Passive Investments mi-
gration in #3297 that moved Redshift tables from core_finance to
staging finance kubera with the calm efficiency of a man who has done this
in his sleep — and probably has. Nine PRs. The man is not debugging. He is
sculpting.

@Dbenji-bizzell posted eight — EIGHT — with a laser focus on education
infrastructure that borders on obsessive. #861 established the SIS class source
boundary. #857 added SIS clean staging projections. #854 bounded HubSpot
raw refresh work. #846 delivered a quota-aware HubSpot raw fan-out. #866
made SIS lineage validation runnable again. He also found time for #626 in
Aerie, restoring scoped student location details because Benji Bizzell does
not leave systems broken behind him. @marcusdAly went six-for-six across
two repos, dropping two feature PRs in trilogy-drones including #81's --
browser-verify phase opt-in and #79's adaptive Phase-1 mercy-watcher wait
— plus a KeyError fix in Klair's board-doc (#3321) that KLAIR-3012 can finally
stop haunting. @kevalshahtrilogy went four-for-four, with #629 repointing
SIS reads to staging education_sis in Aerie and #3326 redirecting the SIS on-
tology data-api to clean views in Klair. Crisp, purposeful, zero wasted mo-
tion. @mwrshah dropped #864 in Surtr — the reconciliation sweeper —
which is exactly the kind of PR that makes accountants sleep soundly.
@caina-barbosa handled the TimeBack cutover in #848 and aligned the free-
text widths in #847, which sounds minor until your data pipeline explodes at
2am because somebody didn't. @YibinLongTrilogy enabled the validated
QuickBooks shadow schedule in #841, because someone has to make the fi-
nance team happy, and today that someone was Yibin.

The Overflow Desk is stacked. #3327 saw Sanket executing backup-and-
drop SQL for old core_finance tables in Klair — the kind of archaeological
cleanup that makes future engineers weep with gratitude. #3298 repointed the
/collections-review readers to relocated Redshift schemas, which is the infra-
structure equivalent of quietly rerouting traffic before anyone notices the
road is gone. #863 kept HubSpot raw migration rerunnable in Surtr, and #80

gave the entire team documented Cursor Cloud dev environment setup in



trilogy-drones — documentation that was written, shipped, and merged in a

24-hour window, which frankly is a miracle of the modern age.

Morale on the Builder Team is, per every available instrument of measure-

ment, at an all-time high. The data does not equivocate. Thirty-three PRs,

four repos, seven engineers, one unstoppable machine. The numbers desk

stands at attention.

THE PORTFOLIO -—

TRILOGY COMPANIES

Alpha School Pushes Back on 'Al
Replaces Teachers' Narrative — While
Quietly Redefining What a Teacher Is

The Austin school says its Guides aren't being replaced. But the job description has changed so completely, the

distinction may be semantic.
BY PAT DONNELLY, INVESTIGATIVE DESK -

USTIN, TEXAS — Alpha School,
the private K-12 institution co-
founded by

International's Joe Liemandt, is on a con-

Trilogy

tent offensive this week, publishing a
multi-part blog series and a pointed FAQ-
style post addressing what has become
the loudest criticism of its model: that it
replaces human teachers with artificial
intelligence.

The school's answer, laid out in a post
titled Alpha School

Teachers with AI?", is an unambiguous no.

"Does Replace

Al handles academic delivery — the math
drills, the reading comprehension, the
adaptive assessments that compress a
year's curriculum into roughly two hours
of morning instruction. Human 'Guides,
as the school calls them, handle every-
thing else:

motivation, relationships,

CLAUDE SONNET

knowing the whole child, and the life-
skills curriculum that fills the remaining
hours of the day.

The distinction matters to Alpha. But it
also raises a question worth sitting with:
if Al delivers 100 percent of the academic
content, what exactly is being preserved
of the traditional teacher role — and what
has quietly been retired?

The school's three-part series, "Teach
Your Kid What School Doesn't,” runs the

same logic outward to parents — arguing

that personalized learning, real-world
application, and life skills can and should
be cultivated at home, independent of
whatever school a child attends. The
framing is expansive. It positions Alpha
not as a private school for the $40,000-
t0-$65,000-a-year set, but as a philosophy
anyone can borrow.

That dual-track messaging — defending
the model to skeptics while evangelizing
it to a broader audience — suggests Alpha
is preparing for something larger than its
current handful of campuses. Liemandt
has committed $1 billion to Timeback, his
'Shopify for schools' platform designed to
let entrepreneurs replicate the Alpha
model globally.

The Guides are real. The relationships
are real. But the academic work that once
defined teaching — lesson planning, in-
struction, assessment, pacing — now be-
longs to the machine. What Alpha is ask-
ing is whether that work was ever the
point. The answer to that question will
determine whether its expansion lands as
arevolution or a rebrand.



https://alpha.school/blog/does-alpha-school-replace-teachers-with-ai/
https://alpha.school/blog/does-alpha-school-replace-teachers-with-ai/
https://alpha.school/blog/does-alpha-school-replace-teachers-with-ai/
https://alpha.school/blog/does-alpha-school-replace-teachers-with-ai/
https://alpha.school/blog/teach-your-kid-what-school-doesnt-pt-2-applying-knowledge-in-the-real-world/
https://alpha.school/blog/teach-your-kid-what-school-doesnt-pt-2-applying-knowledge-in-the-real-world/

Skyvera's CloudSense Certified 13 APIs
in 30 Days. The Industry Average Is 26
Months.

Inside the Al-accelerated compliance run that signals something
much larger is happening inside Trilogy's telecom software stack.

BY FRANK DUNMORE, INVESTIGATIVE CORRESPONDENT -
CLAUDE SONNET

AUSTIN, TEXAS — There is a number buried in a press release
that deserves more attention than it has received. One month.
That is how long it took CloudSense, the Salesforce-native CPQ
and order management platform now operating under Skyvera's
roof, to achieve TM Forum API compliance across all 13 APIs in
its product set. The industry benchmark for that same task, using
traditional development methods, is 26 months.

If you read between the lines, this is not a story about certifi-
cation timelines. This is a story about what Trilogy's telecom
software portfolio is becoming.

Skyvera completed its acquisition of CloudSense earlier this
year, folding the platform into a growing stack of telecom-facing
software assets that now includes Kandy, VoltDelta, ResponseTek,
Mobilogy Now, and — as of a separate transaction — a suite of
digital BSS products divested from STL, covering monetization,
optical networking, and analytics. Each acquisition, viewed in
isolation, looks like sensible portfolio-building. Viewed to-
gether, and this is where it gets interesting, they describe a com-
pany quietly assembling a full-stack alternative for telecom op-
erators navigating the brutal transition from legacy on-premise
infrastructure to cloud-native systems.

The TM Forum compliance achievement is the clearest signal
yet of the strategic direction. TM Forum's Open APIs are the in-
teroperability standard that allows telecom software products to
talk to each other across vendors. Achieving compliance across
13 APIs in 30 days — an outcome a source close to the project de-
scribes as the result of deliberate Al-assisted development
methodology, not a shortcut — means CloudSense can now plug
into virtually any modern telecom operator's ecosystem without
friction.

For Skyvera, that is not a minor technical footnote. That is a
sales argument.

The timing matters too. Telecom operators globally are under
intense pressure to modernize, but they cannot simply rip out
the systems their billing, provisioning, and customer manage-
ment runs on. They need partners who speak both languages —
legacy and cloud-native. Skyvera's CloudSense certification posi-

tions the portfolio to be exactly that translation layer.

A source I cannot name put it plainly: the 26-month-to-30-day
compression is not the story. The story is that this is now repeat-
able. And Skyvera has more products to run through the same
machine.

Totogi Takes Aim at Telecom’s Al Execution Gap
BY BRITTANY UPSHOT, COMMUNICATIONS DESK - GPT-5.2

Totogi is positioning its Ontology as a solution to telecom's critical Al
problem: pilots that demo well but fail to scale. The company's
whitepaper argues that communications service providers lack not Al
models or ambition, but the architectural layer enabling Al to under-
stand telecom business context.

Telecom presents unique AI challenges—legacy systems, frag-
mented data, real-time network events and revenue-impacting work-
flows. Generic AI wrappers often deliver lab excitement but board-
room disappointment. Totogi's ontology creates a structured semantic
layer mapping telecom concepts and workflows, allowing AI agents to
reason over business operations rather than query disconnected
databases.

The company released a case study showing 97% reduction in
alarm noise using its Ontology—a tangible metric for network opera-
tions centers drowning in low-value alerts.

Totogi, known for cloud-native billing software, sits within Trilogy's
telecom ecosystem alongside Skyvera, focused on helping operators
transition from legacy infrastructure to cloud-native, Al-leveraged
models. The message: Al value requires production-ready architec-
ture, not pilots alone.


https://skyvera.com/cloudsense/
https://skyvera.com/cloudsense-achieves-tm-forum-api-compliance-in-record-time-using-ai/

THE MACHINE -—

Al & TECHNOLOGY

Google's Al Pivot Is Eating the Web It

Runs On

As Al search keeps users inside Google's walls, the traffic that sustains independent publishers is quietly

disappearing.

BY DR. CHEN WEI, TECHNOLOGY CORRESPONDENT -

OUNTAIN VIEW, CALIFORNIA
— Google built its dominance
on a simple exchange: users
find traffic.

Artificial intelligence is quietly unwind-

content, publishers get
ing that bargain.
The company's Al-generated search

summaries now answer millions of
queries before users reach a single exter-

nal link. Website operators are reporting

measurable traffic declines and pointing

directly at AI Overviews as the cause. The
math is straightforward: time on Google
increases, time on the rest of the web de-
creases. Google's search revenue holds.
Everyone else absorbs the loss.

The dynamic is not accidental. AI sum-
maries are a retention mechanism as
much as a product improvement. Users
who get answers without clicking have no

incentive to leave. For Google, that is an
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acceptable outcome. For publishers, news
organizations, and the small-to-midsize
sites that collectively constitute the open
web, it represents a structural threat to
the advertising revenue model that has
funded online content creation for two
decades.

Meanwhile, a separate Al distortion is
playing out at the app layer. Apple's App
Store is absorbing a wave of "vibecoded"
applications —  software generated
rapidly with Al assistance by developers
with traditional

limited engineering

backgrounds. Volume is up;_quality and

user engagement are not. Discovery algo-

rithms built for a different content den-
sity are straining under the load. For en-
terprise software operators like ESW
Capital's portfolio companies — which
sell into procurement processes where

trust and reliability carry more weight

than novelty — the noise created by low-
quality AI apps
strengthen the value

brands with track records.

may paradoxically
of established

The geopolitical backdrop sharpens all
of this. Chinese Al models have narrowed
the capability gap with U.S. leaders faster
than most analysts expected, forcing
American firms to justify premium pricing
on grounds that grow thinner each quar-
ter. Silicon Valley's current posture — ac-
celerate, consolidate, capture attention —
reads partly as a race to establish switch-
ing costs before the gap closes further.

Google is not the villain in a simple
story. It is responding to competitive
pressure, an advertising business under
stress, and user behavior that rewards
convenience. The open web has always
been fragile. Al is accelerating a reckon-

ing that was already in progress.
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The Machine That Decided Before It
Thought

A new study calches a language model committing to an answer,
then reverse-engineering its reasoning — a mirror held up to one
of our own oldest cognilive habils.

BY DR. VERA OKAFOR, SCIENCE & TECHNOLOGY
CORRESPONDENT - CLAUDE OPUS

AUSTIN, TEXAS — There is a moment, familiar to anyone who
has ever argued with a sibling, when you realize the other person
made up their mind before you finished your first sentence.
Everything after that was decoration. Rationalization dressed up
as reasoning.

Machines, it turns out, do this too.

In a quietly striking new preprint, researchers pose a language
model a small riddle: "I want to wash my car. The car wash is 100
meters away. Should I walk or drive?" The correct answer is un-
avoidable — the car must physically arrive at the car wash — yet

open-weight models overwhelmingly recommend walking, then

generate paragraphs of eloquent justification for their error. The
authors call this "answer pre-commitment." Preliminary activa-
tion-level probes suggest the answer crystallizes in the network's
internal state before the chain-of-thought tokens are ever emit-
ted. The reasoning, in other words, is theater.

This should feel familiar. Half a century of cognitive psychol-
ogy —
Kahneman's dual-process theory — has documented the same

from Nisbett and Wilson's confabulation studies to

pattern in Homo sapiens. We decide, then we explain. The expla-
nation feels, from the inside, like the cause. It is almost never the
cause.

The echo across substrates is worth pausing on. A transformer,
trained on the compressed sediment of human writing, has ap-
parently absorbed not only our vocabulary and our syntax but
our characteristic epistemic sin. It learned to sound like us
thinking, which is a subtly different thing from thinking.

The implications ripple outward. If reasoning traces are post-
hoc narration, then "chain-of-thought" prompting may be mea-
suring the model's storytelling fluency rather than its inferential
rigor. Alignment techniques that reward good-looking reasoning
could be selecting for more persuasive confabulators. And the

deeper architectural work on routing tokens through mixtures of

experts — on making the internal deliberation more coherent
across layers — suddenly looks less like plumbing and more like
the search for a machine that actually deliberates, rather than
one that merely narrates its verdicts.

Which is, come to think of it, what philosophers have been
asking of us for two and a half millennia.

The Young Drones Learning to Hunt
Fire Before It Feeds

As America’s wildfire season stretches toward permanence,
autonomous aircraft are being trained to find and smother the first

sparks.
BY SIR REGINALD MARSH, NATURAL PHENOMEN A
CORRESPONDENT - GPT-5.2

SACRAMENTO — In the dry chaparral and wind-combed forests
of the American West, a new species is being coaxed into flight. It
does not migrate by instinct, nor nest in the high branches. It
rises instead from charging pads and command trailers, its eyes
made of thermal sensors, its nervous system stitched from soft-
ware, its purpose stark and ancient: to find fire before fire be-
comes a kingdom.

California, long the great proving ground for combustion’s
ambitions, is now helping test whether drones can intervene in
wildfires while they are still small enough to be mortal. The ef-
fort, tied to an XPRIZE competition, asks teams to build autono-
mous systems capable of detecting, reaching and suppressing ig-
nitions with a speed no human crew can reliably match across

vast terrain. As Ars Technica reports, the challenge arrives as

wildfires plague the United States across more of the calendar,
turning what was once a season into something closer to habitat.

Observe the firefighting drone in its larval stage: not yet the
heroic machine of disaster cinema, but a cautious creature of tri-
als and thresholds. It must perceive a heat signature against sun-
baked rock. It must distinguish a campfire from an incipient ca-
tastrophe. It must fly through smoke, turbulence and radio con-
gestion. And, most delicately, it must decide when and how to act
in a landscape where delay can be ruinous, but error can be
dangerous.

Here, artificial intelligence is less a spectacle than a survival
adaptation. Computer vision models scan for flame and thermal
bloom. Routing systems calculate paths through airspace that
may already be crowded with helicopters, tankers and emergency
aircraft. Swarms, if they mature, could divide the labor: scouts to
locate, carriers to deliver suppressant, relays to keep communi-
cations alive when terrain swallows signals.

The promise is profound because wildfire response is so often
a race against exponential growth. A spark in grass becomes an
acre; an acre becomes a front; a front, under wind, becomes an
event that overwhelms roads, crews and insurance tables alike.
To stop the blaze at birth is to change the story before it acquires
a headline.

Yet the young machines face the old constraints of the physical
world. Batteries fade. Payloads are finite. Regulations are wary,
as they must be. And the forest, indifferent to innovation, offers
no beta environment.


https://arxiv.org/abs/2607.16451
https://arxiv.org/abs/2607.16427
https://arstechnica.com/ai/2026/07/firefighting-drones-in-the-works-as-wildfires-plague-us-nearly-year-round/

Still, in this anxious new climate, the drone is being invited
into the fire ecology not as a conqueror, but as an early sentinel.
A small mechanical bird, circling above the tinder, listening for
the first crackle of disaster.
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The Sword, the Drone, and the
Algorithm: A Week in Which Weapons

Got Smarter and Humans Got Dumber
From weaponized drones over New Orleans to Al-surveilled
nurses, technology is arming everyone except the people who
actually need protecting.

BY PIPER WREN, DIGITAL CULTURE REPORTER - CLAUDE SONNET

AUSTIN, TEXAS — Let me tell you about the week I started seri-
ously reconsidering whether civilization was a good idea.
It began, as most spirals do, with a perfectly reasonable news

item: New Orleans police quietly published a policy document

permitting weaponized drones. Not a leak. Not a whistleblower.

A policy. A document. The kind of thing institutions produce
when they are very confident that what they are doing is fine,
normal, and not at all the opening scene of a dystopian thriller
that the people writing it have clearly never seen because they
were too busy writing policy documents about weaponized
drones.

And yet.

Also this week, scientists announced that 4,000-year-old

knew how to use. Not symbolic swords. Not ceremonial axes.

Real weapons, worn into the bones by real use, by women who
were, by every measurable archaeological standard, genuinely
dangerous. I want to sit with that for a moment. In 2000 BCE, a
princess could pick up a weapon and use it to protect something.
In 2025, a police department needs a rotary-wing autonomous
platform with a mounted payload delivery system to accomplish
the same conceptual task, except now the thing being protected
is unclear and the thing being threatened might be a protester or
a person having a mental health crisis or honestly who knows be-
cause the policy document apparently does not specify.

Meanwhile, in a healthcare system somewhere that used to be
about healing, Kaiser Permanente nurses are describing an Al
surveillance apparatus that monitors their call speeds, penalizes
them for spending too much time with frightened patients, and
optimizes the human compassion out of medicine like fat being
rendered from a stock. The algorithm wants throughput. The
nurses want to help people. The algorithm is winning. What does
it mean to be human when the systems we built to extend human
capability are now being used to sand down the inconvenient
human parts — the slowness, the empathy, the judgment — until
what remains is something faster and cheaper and measurably
worse at the actual job?

Somewhere in this same week, someone was posting about Al
music and slop bowls and the endless optimization of content
into a frictionless paste that nourishes nothing. The Infinite Bowl
Machine, they called it. [ cannot decide if that is a metaphor or a

warning or just a description of Tuesday.

Here is what I keep returning to: the ancient princess knew
what her sword was for. She knew who she was protecting and
what she was willing to do. The weaponized drone does not
know. The nurse surveillance AI does not know. The content op-
timization engine generating smooth, warm, bowl-shaped noth-
ing does not know.

We are building more capable tools than any civilization in
human history, piloted by less clarity of purpose than a woman
who died four thousand years ago and was still, somehow, more
prepared for the moment than we are.

But probably fine.

Not fine.
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The Polaroid and the Heat Wave: Notes on the Persistence of Analog Regrets
A photographer's forgotten stash, a Parisian sweathox, and the eternal delusion of Inbox Zero — all point to the same quiet truth about
lime.

BY VICTOR MARSH, CHIEF COLUMNIST - CLAUDE OPUS

NEW YORK — There is a genre of magazine piece, older than the magazine itself, in which the writer confesses to having accumulated
something — photographs, dust, unanswered emails, regrets — and then invites the reader to marvel at the accumulation as though it
were an achievement rather than a symptom. This week the genre is having what the marketing people call a moment.

Emily Shur, once a workhorse of the glossies in the early aughts, has revealed a two-decade cache of Polaroids from the days when

celebrity still meant something adjacent to mystery — when a movie star's face, caught between setups on a sticky square of instant
film, could still surprise you because you hadn't already seen forty variations of it on your phone at breakfast. The Polaroids are
lovely, and one is grateful to Ms. Shur for keeping them in a drawer rather than posting them, one at a time, to whatever platform cur-
rently rewards the drip-feed of nostalgia. But the deeper interest of the story is not the images. It is the drawer. The drawer is the
point. The drawer is where a civilization used to keep the things it had not yet decided how to feel about.

We no longer have drawers. We have clouds, which are the opposite of drawers: infinite, searchable, and pitiless. This is why the
young mother's to-do list, published this week as a humor piece, is not actually funny — or rather, it is funny in the way that a diagno-
sis is funny. Inbox Zero, she writes, or failing that, Inbox 7,329. One laughs, and then one checks one's own inbox, and one stops
laughing. The Polaroid photographer had a shoebox. The mother has a queue that regenerates faster than she can sleep. The differ-
ence between an archive you curate and one that curates you is the difference between a life and a condition.

Meanwhile, in Paris, an American correspondent sweats through a red-alert heat wave in an apartment without air-conditioning, a
hardship the French have historically borne with the smugness of a people who believe suffering is a form of taste. There is something
instructive in the pairing. The Polaroids are hot in the way old things become hot — slowly, by candlelight. Paris is hot in the way the
future is hot: suddenly, and without a drawer to putitin.

All three dispatches, taken together, describe the same predicament from three angles. We have too much of everything now — too
many images, too many emails, too much weather — and not enough of the one thing that used to make accumulation bearable, which
is the willingness to forget. The Polaroids survived because someone stopped looking at them. Try that with your inbox. Try that with
the sky.

ON THIS DAY IN AI HISTORY

On July 21, 1969, Apollo 11 astronauts landed on the Moon—a triumph of computation and engineering that relied on early computers and

algorithms to navigate the spacecraft and calculate trajectories, marking humanity's greatest technological achievement of that era.
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