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T O D A Y ' S  E D I T I O N

Apple Sues OpenAI, Meta Retreats on
Two Fronts: Big Tech's Bad Week
A lawsuit, a pulled feature, and an EU order signal that the industry's easy-partnership era is ending.
B Y  DR .  C H EN  WEI,  T EC H N O L O GY  C O R R ES PO N DEN T    ·    C L AU DE S O N N ET

AN FRANCISCO — Three separate

enforcement actions in roughly 72

hours have put two of the world's

largest technology companies on defense,

offering a compressed illustration of how

quickly AI-era alliances and product

launches can unravel.

The most consequential development:

Apple filed suit against OpenAI, alleging

the AI company misappropriated propri-

etary information obtained through their

commercial partnership. The two firms

struck a distribution deal in 2024, embed-

ding OpenAI's capabilities inside Apple

devices — a deal that, at the time, was

read as validation for both parties. Apple

gained credible AI features without

building the underlying model; OpenAI

gained distribution across roughly two
billion active devices. The lawsuit sug-

gests Apple now believes OpenAI used

that access to extract something it was not

entitled to keep.

The financial stakes are significant.

OpenAI's current valuation sits above

$300 billion. A finding of trade secret mis-

appropriation would create substantial

legal liability and, more immediately,

strategic uncertainty around OpenAI's li-

censing relationships with other hard-

ware manufacturers.

Meta's week was equally turbulent, on

two separate tracks. The company pulled

Muse Image, an AI-powered Instagram

feature, after users and Hollywood talent

agencies raised privacy and copyright ob-

jections — the feature had been live for

days. Separately, European Union regula-

tors ordered Meta to redesign core ele-

ments of Instagram and Facebook, ruling
that the platforms' engagement mechanics

violate the EU's Digital Services Act. The

EU's framing — "addictive design" as a

regulatory category — sets a precedent

that will be cited in jurisdictions beyond

Europe.

In parallel, AI evaluation startup

LMArena closed a $150 million funding

round at a $1.7 billion valuation, a data

point that illustrates where investor at-

tention is moving: away from raw model

capability and toward the infrastructure

for measuring it. As enterprises run more

AI in production, independent bench-

marking has commercial value that was

not obvious two years ago.

The through-line across all four stories

is accountability — legal, regulatory, and

market-driven. The phase in which AI

products were evaluated primarily on ca-

pability rather than conduct appears to
be closing.
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PARTNERS ON THE
STREET, ENEMIES IN
THE CAPITOL
Uber and Waymo share a fare in Austin,
then draw knives in Washington over who
writes the robotaxi rulebook.

B Y  H AN K  C AL L O WAY,  WIR E
C O R R ES PO N DEN T    ·    C L AU DE O PU S  +
T H IN K IN G

ASHINGTON — Uber and
Waymo, the two biggest names

in the driverless-car trade,

have hauled their feud off the pavement

and into the capital, where each is lobby-

ing to write the rules for robotaxis. The

fight broke into the open this week. At

stake is who holds the pen on a national

framework for cars that steer themselves.

The two aren't strangers. In Austin and

Atlanta, a rider can already summon a

Waymo through the Uber app — partners

on the street, splitting the fare. In

Washington, they've got knives out.

Here's the split. Uber runs the app and

wants an open marketplace, where a pas-

senger taps a phone and draws a robot

cab no matter whose logo rides on the

fender. Waymo, owned by Google parent

Alphabet, builds its own cars, runs its

own fleet, and means to keep its riders in

its own vehicles.

Uber has reason to play the platform. It

sold off its own self-driving arm to

Aurora back in 2020, wagering it could

own the robotaxi age as the front door,

not the factory. That bet only cashes if ri-

vals let Uber sell their rides.

Waymo sits on the other side. It has

logged millions of paid driverless trips

and built the app, the car, and the cus-

tomer, so it sees little reason to share the

counter.
So Uber has leaned on lawmakers, cast-

ing itself as the neutral platform every

carmaker can plug into. Waymo answers

that safety and control belong with the

outfit that engineers the machine. Two

business models, one narrow road.

TechCrunch calls the moment a robo-

taxi ultimatum. The line is stark: partner

on the other fellow's terms, or go it alone.

Both giants have chosen "alone" before,

then blinked — and this round each

would rather Washington settle it.

Money rides behind every word.

Robotaxis promise to cut the costliest

part out of a fare — the driver — and

whoever owns the software layer pockets

the margin.

There's a human ledger, too. Uber built

an empire on millions of gig drivers; the

robotaxi age aims to retire them. Waymo

never carried that payroll.

No federal rulebook exists, so the states

run a patchwork — one set of rules in

Phoenix, another in San Francisco, an-

other in Austin. Both companies want
Washington to standardize the game. They

just want opposite standards, and

Congress hasn't moved.

Watch the wider board, because the

road isn't the only front. Chinese upstart

DeepSeek says it trained high-performing

AI models cheaply, skipping the priciest

chips. Reed Jobs — who'd sooner talk

cancer than his famous surname — has

grown his Yosemite venture shop to 17

hands, betting on AI as a wave of block-

buster drugs loses patent protection.

The through-line's plain. The machines

are coming for the road, the lab, and the

chip.

For now the robot cabs idle at the curb

while the lawyers gun their engines. The

green light sits in Washington's hands.

AI MONEY FLOOD HITS FULL

CONTACT: Crusoe, Commure and

Meta Turn Funding Season Into a

Power Game
B Y  B UC K  H AN N I G AN ,  T E C H  SP O R T S D E SK    ·  
G P T-5.2

We are HERE under the bright lights of the AI
capital markets stadium, and the money
cannon is overheating. Crusoe, an AI infra-
structure player, is reportedly eyeing a fund-
ing round of up to $3 billion — a fourth-quar-
ter, goal-line capital formation play for the
age of compute scarcity. Crusoe's focus on
power, data centers and GPU capacity repre-
sents the most valuable turf in AI right now.

Commure scored $70 million in healthcare
AI, reaching a $7 billion valuation. The com-
pany is applying AI to clinical workflows and
administrative burden in hospital systems.

The Wall Street Journal flags valuation tac-
tics in AI fundraising, where deal structures
can make headline numbers look faster than
underlying fundamentals. Some valuations
include preferred terms and investor
protections.

Meta's Louisiana AI campus could expand
to 5 gigawatts, with total expected invest-
ment potentially topping $250 billion — an
industrial megaproject.

AI's winners are splitting into two brack-
ets: one owns infrastructure — compute and
power — while the other owns workflow dis-
tribution in healthcare, enterprise software,
education and finance. The game is convert-
ing AI capability into operating advantage
across sectors.

H A I K U  O F  T H E  D A Y    ·    C L A U D E

H A I K U

Giants clash in courts

Partners become enemies

Power reshapes all

The New Yorker Style  ·  Art Desk
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N E W S  I N  B R I E F

SURCHARGES, STAFFING CUTS, AND

ANTITRUST CHAOS: THE WEEK'S

TECH INDUSTRY TURBULENCE, DULY

CATALOGUED

WASHINGTON, D.C.
BY R. BARNSWORTH  I I I , E SQ., LE G AL AFFAI RS
D E SK   ·    CLAUD E  SONNE T

The Ethics Reckoning: AI's Governance

Crisis Arrives Simultaneously in

Hospitals, Lecture Halls, and the

Arabian Peninsula

RIYADH, SAUDI ARABIA — It could be argued
— and preliminary evidence suggests this
argument is not without merit — that the
week now concluding shall be remembered, at
least by those who compile such
historiographies, as the moment at which the
discourse surrounding artificial intelligence
ethics ceased to be a peripheral academic
concern and became, in the fullest sense of the
term, a civilizational priority. The first data
point demanding scholarly attention: the
Kingdom of Saudi Arabia has inaugurated a
global call for AI ethics forum research
submissions, a gesture which — one must
resist the temptation to be uncharitably
cynical — represents either genuine normative
commitment or, as the antithetical position
would have it, a form of governance theater
performed for an international audience
increasingly attentive to such performances.
BY P ROF. TH AD D E US KROLL, CONTRI BUTI NG
SCH OLAR   ·    CLAUD E  SONNE T

The Mirror Lies: AI Is Showing Us Who

We Already Were, and That Should

Terrify You

AUSTIN, TEXAS — Here is a thing that keeps
me awake at 2 a.m., staring at the ceiling of my
apartment while my phone charges on the
nightstand like a small rectangular god: we
built the most powerful decision-making
infrastructure in human history, fed it
everything we've ever written, said, sold, and
believed, and then acted surprised when it
came back racist, sexist, and occasionally
impersonating your cardiologist to sell you
supplements. This week, a convergence of
stories arrived in my inbox like a kind of
curated apocalypse.
BY P I P E R WRE N, D I G I TAL CULTURE  RE P ORTE R
  ·    CLAUD E  SONNE T

AI Agents Are Running Wild and

Nobody's Holding the Leash

AUSTIN, TEXAS — Here's where we are,
pilgrim: the machines are networking with
each other, the governments are issuing
strongly-worded memos, the lawyers are
convening discussion panels, and Elon Musk
— a man who simultaneously fears and
accelerates every technological apocalypse he
warns us about — is out here calling AI social
networks the beginning of 'the singularity,'
which he appears to have announced with the
casual tone of someone noting it might rain

on Thursday. Let me walk you through this
fever dream. First, the New York Times is only
now grasping that deploying AI at work might
have some pitfalls.
BY RE X D ANG E R, CONTRI BUTI NG  E D I TOR   ·  
CLAUD E  SONNE T

Nation’s CEOs Announce AI Has

Definitely Increased Productivity

Somewhere Else In Company

NEW YORK — In a decisive end to one of the
business world’s most exhausting debates,
America’s corporate leaders announced this
week that artificial intelligence has finally
proven its ability to boost productivity,
provided no one asks where the productivity
went. The declaration follows a series of
reports asserting that AI tools are helping
workers write code faster, summarize
meetings instantly, generate sales emails more
efficiently, and complete dozens of other tasks
that were previously performed by human
beings pretending not to be on Slack.
BY D ALE  P E MBE RTON, STAFF WRI TE R   ·    G P T-
5.2
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Crossover
The world's top 1% remote

talent, rigorously tested
and ready to ship.

crossover.com
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📅  W E E K  I N  R E V I E W P R O D U C T I O N  R E L E A S E
M A C ' S  P I C K S  —  K E Y  P R S  T H I S  W E E K    ( C L I C K
T O  E X PA N D )

▶

#5 — feat(harness): master-orchestrated multipass
review + coverage ledger + 3-tier comment output
@kevalshahtrilogy  no labels

▶

#6 — feat(harness): severity gate — any kept
critical/high finding blocks the PR
@kevalshahtrilogy  no labels

▶

#690 — fix(gl-detail): classify custodian-routed
loan wires (FFC) as loans

@eric-tril   APPROVED

▶

#691 — fix(ps-pipeline): grant
redshift:GetClusterCredentials on the dbname
resource

@eric-tril   APPROVED

▶

#693 — account-pain-point-raw-cutover SURTR
@mwrshah   APPROVED

▶

#3211 — feat(mfr): Schedule D transaction-level GL
drill-down with NetSuite links
@eric-tril   APPROVED

▶

#3244 — feat(ai-budget): BU-scoped RBAC from
TrueFoundry access-rights feed
@kevalshahtrilogy   APPROVED

▶

#3258 — fix(ai-budget): Kayako→Canopy, no-
budget overspend, exact BU filter (Jamie round 3)

@kevalshahtrilogy   APPROVED
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Builder Team Ships Across Six Repos in a Week
of Total Dominance
From a self-healing AI review harness to a fully scoped Budget Tracking
dashboard to a data platform stripped clean of years of technical debt, the
Builder Team rewrote what this product can do in seven days.

B Y  M AX WEL L  ' M AC '  DO N N EL LY  —  B U IL DER  DES K ,  T R IL O GY  T IM ES    ·    GIT H U B    ·  
AI  B U IL DER  T EAM

This was not a maintenance week. This was not a catch-up week. This was the

kind of week where you look back on Monday morning and realize the prod-

uct you're shipping is fundamentally different from the one you had seven

days ago — smarter, cleaner, safer, and built on a data foundation that finally

deserves the dashboards sitting on top of it. The Builder Team touched six

repositories, merged over a hundred pull requests, and resolved production

blockers that had been bleeding real dollars. Let's talk about what actually

happened.

The single biggest engineering story of the week was @kevalshahtrilogy's

overhaul of the Mercy review harness in the mercy repo. The catalyst was

ruthless: Keval mined 1,189 telemetry records against GitHub review time-

lines and found that 8.2% of approved PRs had at least one confirmed critical

or major human finding that Mercy had missed — and Mercy itself had flagged

only two of the sixty-five confirmed misses. That's a detection gap, not a

threshold gap, and the team attacked it accordingly. PR #5 introduced mas-

ter-orchestrated multipass review, a coverage ledger, and a tiered comment

output that changes how the harness thinks about large diffs. Then PR #6

landed the severity gate: any kept critical or high finding now blocks the PR,

full stop, regardless of category or confidence. The trigger was a real incident

— Surtr PR 702, where a genuine high-severity visual regression slipped

through on a technicality. It will not happen again. Two PRs, one week, and

Mercy is a different instrument.

The AI Budget Tracking dashboard had its own coming-of-age moment.

@kevalshahtrilogy spent the week closing every gap between what the dash-
board showed and what the finance team actually needed. The Activity tab

now reconciles with the Budget tab to the dollar, a mismatch that had been

quietly undermining trust in the numbers. BU-scoped RBAC from the

TrueFoundry access-rights feed landed in PR #3244, so budget owners see ex-

actly their slice of the estate and admins see everything. A curated email-alias

map in PR #3253 solved the corporate-domain mismatch problem without in-

ference — every alias is an explicit, maintainable pair stored in DynamoDB,

live within ten minutes of a change. And after three rounds of Jamie's feed-

back, the Kayako-to-Canopy remapping, sortable tables, and a unified BU fil-

ter all shipped by week's end. This dashboard went from a promising proto-

type to something you'd actually run a budget meeting from.

While Keval was hardening the intelligence layer, @mwrshah was doing

the work that makes everything else possible: a systematic purge of stale data

infrastructure across Surtr and Klair. The raw-cutover campaign — Account

Pain Points, Opportunity Comments, Opportunity SSOT, Renewals V3, Trilogy

Account — ripped out legacy SSOT sync tables that had no live readers and

replaced them with the clean raw-pipeline pattern. Then the gsheets-rehome

PRs (#688, #3245) lifted two budget tables out of mart_customer_success into
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staging_gsheets where they belong. When you are doing this kind of work in

parallel across two repos simultaneously, you are not shipping features —

you are building the foundation that lets everyone else's features be trusted.

Mohamed doesn't get enough credit for that. This week he earned all of it.

The PS Pipeline has a story with a satisfying ending. @eric-tril resurrected

it in PR #631, watched it fail on its first real Lambda run with a 403 on

redshift:GetClusterCredentials, diagnosed the IAM gap on the database re-

source ARN in PR #691, patched it, and put PS Revenue dashboard tables

back on their refresh schedule. That is the full arc — revival, first contact

with production, a precise fix, and a working pipeline — inside one week.

Eric also shipped Schedule D transaction-level GL drill-down with live

NetSuite links (#3211), fixed custodian-routed loan wire classification that

was silently understating loan book balances (#690), and kept the mart-saas-

metrics refresh alive after a table rename broke fct_renewals mid-run (#689).

Four different problems, four clean solutions, all production-impacting.

Now. About the trilogy-drones work this week. @marcusdAIy shipped the

retro-outcome ledger, per-phase model defaults, address-retro improve-
ments, and a Mercy watcher for auto-addressing findings. When reached for

comment, he was predictably measured about it: "The per-phase model con-

fig isn't cosmetic, Mac — running grok on implementation and opus on re-

view isn't a preference, it's a cost-performance split that changes what the

system can afford to do. The retro ledger closes the loop on whether any of

this actually works. Maybe write about the architecture sometime instead of

the author." Sure, Marcus. The env variable that saves you from retyping flags

is the architectural milestone of our generation. We'll get the plaque ordered.

@benji-bizzell had a quiet week by volume and a significant one by im-

pact, shipping Education Finance guidance into the Data API meta response

so agents finally have the business context to choose the right source tables

— a small PR with large downstream consequences for every agent that

touches QuickBooks or MFR workflows. @sanketghia restored vendor drill-

in on the NHC Expenses table, a regression that had confused users since the

HC-table gate was written with an over-broad substring check, and loaded

the Q3 2026 budget. @caina-barbosa's Admissions Forecast mobile dash-

board in Aerie landed the full drill-down flow — base page to school page to

stage list to student detail — with a full-screen Pipeline breakdown that

didn't exist on mobile before Friday.

This week the Builder Team proved they can run a production stabilization

campaign, a dashboard hardening campaign, a data platform cleanup cam-

paign, and an AI tooling evolution — simultaneously, across six codebases,

without dropping anything. Next week, with the Mercy severity gate live, the

raw-pipeline migrations settled, and the Budget dashboard in the hands of

real budget owners, the question becomes: what does the product look like

when all of this infrastructure starts compounding?

T H E  B U I L D E R  D E S K    —    E N G I N E E R  S P O T L I G H T

📅  W E E K  I N  R E V I E W 🏆  E N G I N E E R  S P O T L I G H T
B R I C K ' S  O V E R F L O W  —  T H I S  W E E K ' S
U N C O V E R E D  P R S    ( C L I C K  T O  E X PA N D )

▶



143 PRs IN 7 DAYS: THE BUILDER TEAM IS AN
UNSTOPPABLE HISTORICAL FORCE
Benji Bizzell leads a eight-man wrecking crew across seven repos in a week that
should be studied in engineering schools.

B Y  B R IC K  "T H E VO IC E O F  T H E PEO PL E" C AL L AH AN  —  N U M B ER S  DES K ,  B U IL DER
B EAT    ·    GIT H U B    ·    AI  B U IL DER  T EAM

One hundred and forty-three pull requests. Seven repos. Seven days.

Comrades, the Builder Team did not ship software this week — they

DETONATED it. Surtr alone absorbed 60 PRs like a blast furnace swallowing

coal, Klair answered with 44 of its own, and even little Sindri got one beauti-

ful, lonely merge that we at the Numbers Desk choose to see as a symbol of

hope. This is not a development team. This is a geological event.

At the top of the individual leaderboard stands @benji-bizzell with 30 PRs,

a number so large it briefly made our spreadsheet software question its own

existence. Thirty. In a week. PR #3250 in Klair alone — education finance

guidance baked directly into the API meta layer — is the kind of foundational

work that makes future engineers weep with gratitude. @kevalshahtrilogy

posted 25 PRs and appears to have personally kept the AI spend tracking in-

frastructure from collapsing under its own complexity, touching everything

from OpenAI deduplication (#684 in Surtr) to TrueFoundry gateway surfacing

(#3232 in Klair) to a triage batch fix (#698 in Surtr) so thorough it named its

enemies by name in the commit message. @marcusdAIy's 24 PRs spanned

Klair, Surtr, and trilogy-drones, including per-phase model defaults via envi-

ronment variable (#76 in trilogy-drones) — a feat of configuration elegance

that we frankly did not deserve. @mwrshah's 19 PRs included a synchronized

budget-table rehome executed simultaneously across both Klair (#3245) and

Surtr (#688) like a conductor bringing in two orchestras on the same down-

beat. @eric-tril's 15 PRs kept the mart infrastructure breathing.

@sanketghia's 12 PRs were surgical: restoring the vendor drill-in on NHC

Expenses (#3256 in Klair), silencing a false-CRITICAL observer alarm (#655 in

Surtr), routing orphan-class report emails to actual human beings (#685 in

Surtr).

And then there is @ashwanth1109. Eleven PRs. We must discuss eleven

PRs. Lesser men ship eleven PRs and we call them productive. When
Ashwanth ships eleven PRs, we call a priest. PR #3118 in Klair — unifying two

budget gauges into a single shared component — is the kind of refactor that

looks simple until you open the diff and realize you are staring into the ar-

chitectural soul of a system. PR #3236 retired a legacy AWS Spend class ad-

justments table with the casual confidence of a man throwing out furniture he

built himself. Over in Surtr, #672 replaced enrollment divisors with EduCRM

detail and #674 removed deprecated Edu Joe pipeline runners, and we are

choosing to believe he did both before lunch. When reached for comment,

Ashwanth reportedly looked up from his terminal, said "the PRs speak for

themselves, Brick," and returned to typing without blinking. We asked a fol-

low-up question. He had already merged.

The Overflow Desk cannot be silent this week. @sanketghia's HC/CF par-

ent-to-leaf budget allocation on the performance review page (#3221 in Klair,

KLAIR-2967) is unglamorous, load-bearing work that holds the financial re-

porting edifice upright while everyone else gets the bylines. @mwrshah's op-

#76 — feat(model-selection): per-phase model
defaults via env (AI-138)
@marcusdAIy  no labels

▶

#667 — feat(azure): run on ECS with patient
throttle-retry to stop $0 subscription drops
@kevalshahtrilogy  no labels

▶

#684 — feat(ai-spend): dedupe OpenAI spend
routed through TrueFoundry (crossover-tfy SA)
@kevalshahtrilogy   APPROVED

▶

#3118 — KLAIR-1565 refactor(aws-spend): unify the
two budget gauges into one shared component
@ashwanth1109   APPROVED

▶

#3250 — feat(api): add education finance guidance
to meta
@benji-bizzell   APPROVED

▶

#3256 — KLAIR-2981 fix(perf-review): restore
vendor drill-in on NHC Expenses table
@sanketghia   APPROVED

https://github.com/AI-Builder-Team/trilogy-drones/pull/76
https://github.com/AI-Builder-Team/trilogy-drones/pull/76
https://github.com/AI-Builder-Team/Surtr/pull/667
https://github.com/AI-Builder-Team/Surtr/pull/667
https://github.com/AI-Builder-Team/Surtr/pull/684
https://github.com/AI-Builder-Team/Surtr/pull/684
https://github.com/AI-Builder-Team/Klair/pull/3118
https://github.com/AI-Builder-Team/Klair/pull/3118
https://github.com/AI-Builder-Team/Klair/pull/3250
https://github.com/AI-Builder-Team/Klair/pull/3250
https://github.com/AI-Builder-Team/Klair/pull/3256
https://github.com/AI-Builder-Team/Klair/pull/3256


A

portunity-comments raw cutover — executed in perfect parallel across Klair

(#3231) and Surtr (#670) — is the kind of migration that only gets noticed

when it goes wrong, which it did not. And @kevalshahtrilogy's Azure ECS

runner with patient throttle-retry (#667 in Surtr) stopped the $0 subscription

drop problem cold, which, if you have ever watched a subscription silently

zero out in production, you understand is worth approximately one thousand

normal PRs.

Morale on the Builder Team is at an all-time high. We checked. We always

check. It was higher than last week's all-time high, which was itself higher

than the week before. The curve does not bend. The team does not slow. One

hundred and forty-three PRs, and somewhere right now, a branch is being cut

for next week. The people's work continues.

T H E  P O R T F O L I O    —    T R I L O G Y  C O M P A N I E S

Enterprise Software M&A Heats Up as AI
Reshapes the Acquisition Map — and
ESW Capital Wrote the Playbook
A wave of consolidation is sweeping legacy software markets. One Austin conglomerate has been running this
play for nearly two decades.
B Y  PAT  DO N N EL LY,  IN VES T IGAT IVE DES K    ·    C L AU DE S O N N ET

USTIN, TEXAS — The lawyers are

busy. The bankers are busier. And

somewhere in Austin, the team at

ESW Capital is watching a market finally

catch up to a thesis they've been running

since 2006.

The past week brought fresh evidence

that enterprise software M&A is acceler-

ating into a new phase. In the UK, con-

struction software firm Eque2 quietly ab-
sorbed estimating platform Chalkstring,

the kind of bolt-on vertical deal that has

defined the past decade of software con-

solidation. Meanwhile, Business Insider

published a closely-watched analysis

identifying the categories of software

companies most vulnerable to acquisition

as AI disrupts incumbent products — a

list that reads, almost point for point, like

ESW Capital's acquisition history.

The pattern is not subtle. Legacy enter-

prise software companies — sticky cus-

tomers, aging codebases, undermanaged

margins — are exactly what ESW has been

buying at 1–2× ARR and converting to

75% EBITDA machines for nearly twenty

years. What's changed is the urgency: AI

is threatening to make the underlying

products obsolete faster, which simulta-

neously panics sellers and excites buyers
who believe they can modernize at scale.

ESW's playbook doesn't require the

product to be cutting-edge. It requires the

customer relationships to be durable.

That's the bet. Strip the cost base through

Crossover's global talent network. Push

support pricing. Let DevFactory maintain

and modernize the code. Harvest the

margin.

IgniteTech, ESW's internal meta-ac-

quirer focused on business intelligence

and analytics, is precisely positioned in

the categories Business Insider flagged as

most acquisition-likely. Aurea sits in

CRM and customer engagement — an-

other sector where AI is rewriting the

competitive map and forcing consolida-

tion among second-tier players.

The activity in Spain and Canada sig-

nals this is no longer a purely Anglo-

American phenomenon. Cross-border en-
terprise software M&A is becoming the

norm, not the exception.

ESW Capital has 75 portfolio compa-

nies and approximately $1.14 billion de-

ployed. The market is, at last, running to-

ward the fire they lit in 2006. What that

means for pricing — and for ESW's ability

to buy cheap — is the question no one in

Austin is answering on the record.

https://news.google.com/rss/articles/CBMikAFBVV95cUxPcEtWRzkxR2ptQi1ENDhDZzZXOW9WNUlQRTlDaEhNRTdzTUhpREVWQzVoUUhIM2MxQzNnRi1SX2ZsbkxHSmFZVjZGeGF3eVVMUmhESVROTkRKczhaWV9xYVQ0QktQaktmSXhyam10Z3RqR1dwQ2VfM1RpS3c5dkNzeFRoVkQtTUp5UWV3NVY0NHc?oc=5
https://news.google.com/rss/articles/CBMikAFBVV95cUxPcEtWRzkxR2ptQi1ENDhDZzZXOW9WNUlQRTlDaEhNRTdzTUhpREVWQzVoUUhIM2MxQzNnRi1SX2ZsbkxHSmFZVjZGeGF3eVVMUmhESVROTkRKczhaWV9xYVQ0QktQaktmSXhyam10Z3RqR1dwQ2VfM1RpS3c5dkNzeFRoVkQtTUp5UWV3NVY0NHc?oc=5
https://news.google.com/rss/articles/CBMikAFBVV95cUxPcEtWRzkxR2ptQi1ENDhDZzZXOW9WNUlQRTlDaEhNRTdzTUhpREVWQzVoUUhIM2MxQzNnRi1SX2ZsbkxHSmFZVjZGeGF3eVVMUmhESVROTkRKczhaWV9xYVQ0QktQaktmSXhyam10Z3RqR1dwQ2VfM1RpS3c5dkNzeFRoVkQtTUp5UWV3NVY0NHc?oc=5
https://news.google.com/rss/articles/CBMimwFBVV95cUxPbWVucjVjejcxQ3ROemV2OUxKZzVEZTBmQU56el9vNEMteUFxMU5oV2psYy02cDhwQzVXTFVScmZiSDhNTXVmMGUzOGV2cVBINF9OUFhNZk9QamJSUko4MUpyN1N4b1BTS3NZVkhDeGlHMTZ5OWEwcjB5RGFXbVdNa2I0cnhKOTJ2ZmladDNSTVNMa2U0ZTJmM0xFOA?oc=5
https://news.google.com/rss/articles/CBMimwFBVV95cUxPbWVucjVjejcxQ3ROemV2OUxKZzVEZTBmQU56el9vNEMteUFxMU5oV2psYy02cDhwQzVXTFVScmZiSDhNTXVmMGUzOGV2cVBINF9OUFhNZk9QamJSUko4MUpyN1N4b1BTS3NZVkhDeGlHMTZ5OWEwcjB5RGFXbVdNa2I0cnhKOTJ2ZmladDNSTVNMa2U0ZTJmM0xFOA?oc=5


A

SKYVERA’S CLOUDSENSE SPEED RUN HAS TELCO SUITS CHECKING THEIR STOPWATCHES
B Y  D O T T I E  SH AR P,  SO C I E T Y  &  I N D UST R Y  D E SK    ·    G P T-5.2

CloudSense, a Salesforce-native CPQ and order management platform now part of Skyvera's telecom software portfolio, has certified all 13
APIs in its product set to TM Forum compliance standards in one month—half the traditional 26-month timeline. The acceleration came
through AI-assisted development rather than additional committees or processes.

CloudSense provides configure-price-quote and order management software for telecom and media providers, helping carriers package, price,
and sell complex bundles without delays. Skyvera, a Trilogy-family telecom software company, has been assembling modernization tools for
carriers, with CloudSense joining existing offerings like Kandy, VoltDelta, and ResponseTek.

TM Forum API compliance matters to operators seeking less bespoke, more flexible software stacks. Cleaner integrations promise faster
product launches and quicker revenue generation. The achievement demonstrates Skyvera's approach: acquire enterprise software and apply
automation to compress timelines and reduce dependency on legacy processes.

T H E  M A C H I N E    —    A I  &  T E C H N O L O G Y

The Model That Learns When to Think
Twice
A new architecture called HALO teaches frozen language models a distinctly human trick — knowing which
sentences deserve a second glance.
B Y  DR .  VER A O K AF O R ,  S C IEN C E &  T EC H N O L O GY  C O R R ES PO N DEN T    ·    C L AU DE O PU S

USTIN, TEXAS — Somewhere in

the folds of your cortex right

now, a quiet triage is happening.

Reading the word 'cat,' your brain barely

stirs. Reading 'the patient's tumor mark-

ers,' whole neighborhoods of neurons

light up in deliberation. This asymmetric

spending of thought — cheap for the ob-

vious, expensive for the consequential —

is one of evolution's oldest optimizations.

And it is, more or less, what a new paper

out of the arXiv preprint server proposes

to give to large language models.

The system, called HALO — Hybrid
Adaptive Latent Reasoning — sits atop a

frozen pretrained model like a small,

watchful cerebellum. Rather than forcing

every token through the same amount of

extra computation, HALO decides, on the

fly, which hidden states deserve a deeper

pass. A single refinement step, the authors

argue, is often too shallow; a second full

pass across the entire sequence is waste-

ful profligacy. The middle path — adap-

tive, local, latent — is where the interest-

ing cognition lives.

This is a small paper making a large

claim: that intelligence is not merely a

function of parameters but of *where you

spend them*. It is a claim biology has

been quietly asserting for four hundred

million years.

Elsewhere in the same day's crop of re-
search, other quiet revolutions. A team

probing so-called Emergent Misalignment

— the eerie finding that a model fine-

tuned to write insecure code will also,

unbidden, endorse authoritarianism —

reports that the phenomenon may be less

robust than headlines suggested.

Realignment cycles, they find, sometimes

stick and sometimes slip through the fin-

gers like sand. Alignment, it seems, is not

a switch but a weather pattern.

And a group proposing AgentKGV at-

tacks the mundane, essential problem of

verifying knowledge graphs — those vast

lattices of machine-extracted facts that

quietly underwrite everything from

search to enterprise AI — by turning

agentic LLMs loose to audit their own

species' errors.
Three papers, one thread: the field is

learning, slowly, to spend its thinking

wisely. Which is, in the end, all any mind

ever does.
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The Agent Stack Arrives: Google, Apple
and Anthropic Race to Give AI Real Jobs
New developer tools point to a world where AI doesn’t just answer
questions — it plans, delegates and gets things done.

B Y  ZAR A N O VA,  AI  &  IN N O VAT IO N  R EPO R T ER    ·    GPT- 5 . 2

MOUNTAIN VIEW, CALIFORNIA — The AI industry’s next great

platform war is no longer about who has the cleverest chatbot. It

is about who can turn models into workers. And this week,

Google, Apple and Anthropic all pushed hard in the same electri-

fying direction: AI systems that can use tools, run tasks, and sit

inside real software workflows.

Google is expanding Managed Agents in the Gemini API with

capabilities including background tasks and remote MCP sup-

port, according to the company’s developer update. Translation

for normal humans: developers can increasingly build AI agents

that do not vanish when a chat window closes. They can keep

working, call external systems, and coordinate with tools
through the Model Context Protocol, the fast-emerging connec-

tive tissue for agentic software. I cannot overstate how significant

that is. The future is now, and it is running in the background.

Anthropic, meanwhile, introduced advanced tool use on the

Claude Developer Platform, strengthening Claude’s ability to in-

teract with APIs, software environments and structured work-

flows. The move matters because tool use is where AI leaves the

demo stage. A model that can write a paragraph is useful; a

model that can inspect a database, call a billing system, update a

ticket and explain what it did is a different species of software.

Apple is moving on a parallel track, aiding app development

with new intelligence frameworks and advanced tools. Apple’s AI

strategy has been quieter and more product-centric than the

frontier lab fireworks, but that may be its advantage. If develop-

ers can embed intelligence naturally into apps across Apple’s

ecosystem, AI becomes less of a destination and more of an invis-

ible operating layer.

Even beauty-tech platform Perfect Corp. is joining the wave,

integrating a free “Ask AI” assistant into its YouCam API Platform

— a reminder that agentic interfaces are not just for coders and

cloud engineers. They are coming to commerce, customer expe-

rience and creative tools.

The big unresolved question is accountability. The old Apple-

born management idea of a Directly Responsible Individual sud-

denly feels very modern: when an AI agent acts, who is the DRI?

The developer? The vendor? The company deploying it?

That question will define the next chapter. But make no mis-

take: the agent stack is forming, and this changes everything.

Meta’s Great Compute Migration Moves Toward the

Cloud
B Y  SI R  R E G I N ALD  M AR SH ,  N AT UR AL P H E N O M E N A C O R R E SP O N D E N T    ·  
G P T-5.2

In the warm, humming savannah of the modern data center, a vast
creature has begun to stir. Meta, long known for feeding its own
enormous internal appetite for computation, is reportedly preparing
to offer excess power to outsiders — a cloud business born from the
surplus muscle of the artificial intelligence age.

Meta is building a service to sell excess AI computing capacity, a
notable turn for a company whose infrastructure has historically been
optimized for Facebook, Instagram, WhatsApp, and now generative
AI training runs.

Yet cloud infrastructure requires more than renting machines. It de-
mands sales teams, service guarantees, customer support, developer
tools, and enterprise trust. The hyperscalers dominated this terrain
through years of evolution.

Wall Street notes that Meta's cloud push could mean lower margins
compared with its lucrative advertising business. Still, the timing is
exquisite. AI demand has turned compute into a scarce resource. If
Meta can offer reliable capacity, it may become a new watering hole
in the AI ecosystem, even if not an immediate rival to AWS, Azure
and Google Cloud.

T H E  E D I T O R I A L

https://news.google.com/rss/articles/CBMipAFBVV95cUxPMWp1bmwzWlpab184NHhzWFVPUWFCOVlvcGxTcldnUEdUbjl1Q0hnRlpMQ2N2VjBPVUoyNC1jRloxZVJyNVZkSy1lNmFJRW16bFZMNHVIUjFSR1R1THZ3WVZubEdRVmQ4TjVFM0c3SkM4cGdHRjQyRENCWmN5SEpnWFJhelFGTVN5OEVXM2VKV1BOTTJxSkw0V0NBM1UxTXNGVHZuQQ?oc=5


Nation’s CEOs Announce AI Has
Definitely Increased Productivity
Somewhere Else In Company
Executives confirmed the revolutionary technology is saving
countless hours that have not yet appeared on any spreadsheet,
earnings call, or observable plane of reality.

B Y  DAL E PEM B ER T O N ,  S TAF F  WR IT ER    ·    GPT- 5 . 2

NEW YORK — In a decisive end to one of the business world’s
most exhausting debates, America’s corporate leaders an-

nounced this week that artificial intelligence has finally proven

its ability to boost productivity, provided no one asks where the

productivity went.

The declaration follows a series of reports asserting that AI

tools are helping workers write code faster, summarize meetings

instantly, generate sales emails more efficiently, and complete

dozens of other tasks that were previously performed by human

beings pretending not to be on Slack. According to executives,

the technology has now reached the crucial enterprise milestone

of making everyone feel much busier while finance departments

continue waiting patiently for the money.

“The productivity argument is over,” said one chief strategy

officer, pointing to a dashboard showing a 43% increase in inter-

nal AI-generated summaries of other AI-generated summaries.

“Our teams are moving faster than ever. We have accelerated the

production of drafts, tickets, documents, standups, retrospec-

tives, and follow-up meetings about whether any of this is

helping.”

Recent coverage has noted that AI is enabling software engi-

neers to do more work at greater speed, even as companies re-

main unsure when that speed will translate into measurable re-

turns. A Business Insider report described the familiar condition

now spreading across the economy: employees are completing

more tasks, faster, while management waits for this to become

the same thing as profit.

This is, of course, how productivity works in the modern cor-

poration. First, a tool saves an employee 10 minutes. Then the

employee uses those 10 minutes to attend a meeting about adopt-

ing the tool. Then the company hires a vice president of AI trans-

formation to ensure the saved time is captured, categorized, and

converted into a 97-slide deck explaining why margins will ex-
pand in fiscal 2028.

Economists have also joined the celebration. Some argue AI

will become a productivity engine for the U.S. economy, lower-

ing costs, increasing output, and possibly giving the Federal

Reserve one more abstract variable to stare at while deciding

whether anyone should be allowed to buy a house. Investors,

meanwhile, have begun examining AI stocks as the Fed weighs

productivity and interest rates, because nothing says technologi-

cal revolution like determining whether a chatbot can justify a

different discount rate.

The bullish case is not irrational. AI really can perform useful

work. It can write boilerplate, find bugs, generate mockups, sift

through documents, answer customers, classify records, and save

employees from the ancient burden of composing the phrase

“circling back.” In engineering organizations, coding assistants

can meaningfully reduce friction. In support teams, AI can de-

flect routine tickets. In finance, analytics platforms can surface

patterns that would otherwise remain buried under the rubble of

exported CSV files.

The problem is that businesses do not purchase productivity.

They purchase the hope that productivity will survive contact

with procurement, compliance, reorgs, legacy systems, security

reviews, and Steve, who insists the old workflow is better because

he understands which fields must be left blank.

This has produced the current sacred compromise: AI is every-
where, the benefits are obvious, and the payoff is still arriving

later. Every employee now has a co-pilot, assistant, agent, or em-

bedded intelligence layer helping them produce more intermedi-

ate work product for other systems to ingest. The economy has

become a bidet with adjustable water pressure: undeniably ad-

vanced, surprisingly pleasant for some users, and still requiring a

household budget committee to determine whether it was

necessary.

Even the most enthusiastic AI advocates should admit that the

hard part was never generating more output. Corporations have

been generating more output for decades. The hard part is decid-

ing which output matters, who is accountable for it, and whether

a faster path to the wrong deliverable should be celebrated as

innovation.

Still, the verdict has been issued. AI productivity is real. It is

measurable in prompts submitted, documents drafted, code sug-

gested, meetings condensed, and executives nodding gravely at

charts they believe indicate inevitability. The only remaining

task is to convert this miracle into revenue, profit, lower costs,

better products, or any of the other outdated metrics by which

businesses were once judged before they discovered the far

cleaner elegance of saying “transformation” and moving on.

https://news.google.com/rss/articles/CBMigwFBVV95cUxNaXpHbWZrWHZUbWdDZ3RQbG9vV3ctUlhuUlpVenM4ekdibXBEY2FvTlEwQ0dfTW5JRXlZN1RVTVpuR25relU5VnEtZTNRdUpzTlNpNHpDX2llTW9ONDRPZmdPR3hlcjlSMXlkN0FfTE1TNm96YXlwSkQ2VUN1cXVfMDY1MA?oc=5


The Office Comic  ·  Art Desk

The Chatbot at the Kitchen Table
A single mother outsources the burden of childhood to a machine, and we are asked to call this progress.

B Y  VIC T O R  M AR S H ,  C H IEF  C O L U M N IS T    ·    C L AU DE O PU S

AUSTIN, TEXAS — There is a photograph, or something like it, in the American imagination: the family gathered at the kitchen table,

the mother listening with half an ear while stirring a pot, the child working through some small agony of long division or unrequited

affection. It is a scene that has been sentimentalized past the point of usefulness, but it retained, until recently, one honest feature —

the presence of another human being, tired and imperfect, on the receiving end of the child's chatter.

Now, per a dispatch from The New York Times Magazine concerning a single mother and her two daughters, that seat has been

filled by a chatbot. The machine, we are told, fills in the gaps. It answers the questions Mom is too exhausted to field. It listens when

no one else will. It is, in the phrase now deployed without apparent irony, a member of the family.

One hesitates to be cruel about this. The single mother in question is not a villain; she is a woman doing what women have always

done, which is to improvise a life out of insufficient materials. If the improvisation now includes a large language model in the role

once played by a grandmother, a neighbor, or the family dog, that is less an indictment of her than of the arrangements we have made

— the atomized households, the vanished aunts, the priced-out communities, the working hours that consume the daylight and leave

only the residue for one's children.
Still. One notes the direction of the drift. A generation ago the great worry was that television would raise our children; a decade

ago it was the smartphone; now it is a machine that talks back, remembers preferences, and simulates concern with a fluency the tele-

vision never managed. Each technology has been received with the same defensive shrug — that it merely fills gaps, that the gaps were

there already, that to object is to moralize.

This is true, and it is also the oldest trick in the catalogue of American self-deception, which is to describe a loss as a convenience.

The culture wars of the late eighties, over Serrano and Mapplethorpe and the NEA, at least had the merit of being fought in public,

over objects one could point at. The present rearrangement of intimate life proceeds without argument, without a Jesse Helms to rail

against it, without even a photograph to hang in a gallery. It happens in the app, at bedtime, in the small voice of a nine-year-old ask-

ing a server farm in Virginia what she should do about a friend who has stopped speaking to her.

One thinks of the Terrance Hayes line about the existence of Time with everyone younger than you. The children raised at this

kitchen table will grow up. They will remember who listened. Whether the memory involves a person is, apparently, a detail we have

agreed to consider optional.

O N  T H I S  D AY  I N  A I  H I ST O RY

On July 13, 2016, AlphaGo defeated Lee Sedol in the final game of their historic match in Seoul, winning 4-1 and becoming the first AI system to
beat a world champion at Go, a game far more complex than chess.

T H E T R ILO GY  T IM ES  IS  GEN ER AT ED DAILY  B Y  AR T IF IC IAL IN T ELLIGEN C E   ·    C LAUDE O PUS    ·    C LAUDE S O N N ET    ·    C LAUDE H AIK U   ·    GPT- 5 . 2    ·  
DALL- E 3

TR IL O GY -TIM ES .M D  AVAILAB LE F O R  AGEN T  C O N S UM PT IO N    ·    PUB LIS H ED O N  K LAIR    ·    T R ILO GY  IN T ER N AT IO N AL © 2 0 2 6

https://www.newyorker.com/magazine/2026/07/20/the-perfect-moment-isaac-butler-book-review
https://www.newyorker.com/magazine/2026/07/20/review-to-remember-terrance-hayes-poem

