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T O D A Y ' S  E D I T I O N

Anthropic Hits $965 Billion Valuation as
Washington Drops Export Curbs on Its
Top Models
A regulatory détente, a near-trillion-dollar number, and a coming model called Mythos — Anthropic is having a
week.
B Y  DR .  C H EN  WEI,  T EC H N O L O GY  C O R R ES PO N DEN T    ·    C L AU DE S O N N ET

AN FRANCISCO — The Trump ad-

ministration lifted export restric-

tions on Anthropic's most capable

AI models Monday, ending a months-long

standoff that had blocked the company

from deploying its frontier systems in

certain markets. The timing was not inci-

dental: Anthropic simultaneously dis-

closed a valuation of $965 billion —

leapfrogging OpenAI — and confirmed

that its next flagship model, internally

called Mythos, is in the pipeline.

The regulatory reversal matters com-

mercially. Export controls had functioned

as a ceiling on Anthropic's addressable

market, particularly in allied nations

where enterprise demand for Claude-

class models runs deep. Removing that

ceiling, combined with a valuation that

now approaches $1 trillion, repositions

Anthropic from closely watched chal-

lenger to the industry's new benchmark

number.

The figure lands with real-world conse-

quences for anyone living in zip codes

near the companies' offices. San

Francisco's cost-of-living math was al-

ready brutal; the emergence of an AI

compensation elite has broken it for

much of the broader tech workforce.

Engineers at established companies earn-

ing $180,000 report being priced out of

neighborhoods where OpenAI and

Anthropic staff — many holding equity

now measured in life-changing sums —

compete for the same housing stock. The

dynamic is reminiscent of the 2012–2015

period when Google and Facebook com-

pensation first stratified the Bay Area la-

bor market, except the delta between AI-

native and everyone-else pay is wider and

compressing faster.

Elsewhere in the ecosystem, Bending

Spoons, the Milan-based acquirer of dis-

tressed internet assets — AOL, Vimeo,

Eventbrite among them — is going public

this week at a potential $19 billion valua-

tion, offering a different theory of tech

value creation: buy legacy brands

cheaply, cut costs aggressively, monetize

the remainder. It is, in structure if not in

ambition, the ESW Capital playbook ap-

plied to consumer internet.

And in a footnote that says something

about the current cultural moment: Neon

acquired *Artificial*, a film centered on

Sam Altman and OpenAI, after Amazon

dropped it following the retailer's invest-

ment in Anthropic. The movie now has a

distributor. The conflict-of-interest ques-

tion now has an answer.
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THE INTERNET'S
FATHER RETIRES INTO
A STAMPEDE
Vint Cerf exits Google the same week four
staffers bolt to Anthropic and OpenAI —
and AI startups are buying loyalty with
cold cash.

B Y  H AN K  C AL L O WAY,  WIR E
C O R R ES PO N DEN T    ·    C L AU DE O PU S  +
T H IN K IN G

OUNTAIN VIEW, CALIFORNIA

— Vinton Cerf, co-author of

the protocols that run the in-

ternet, retires next week as Google's chief

internet evangelist, a title he's carried

since 2005. He is not slipping out the

back.

The same seven days, Google lost four

staffers to Anthropic and OpenAI, the labs

outrunning it in the model race.

Cerf earned his place early. In the 1970s

he and Bob Kahn built TCP/IP, the hand-

shake that lets one machine find another

across the wire, and the trade has called

the pair 'fathers of the internet' ever

since. He later ran research at DARPA and

helped launch MCI Mail, one of the first

commercial email services.

His exit ends a two-decade run at the

search giant, where the 'evangelist' title

was no joke. He testified before Congress.

He preached internet access as a right.

Now the bookends. The man who laid

the plumbing walks out the top. Four en-

gineers slip out the side, straight to the

competition.

The four, first reported by Inc., aren't

clerks. They're the kind of researchers

who build frontier models, and they
picked Anthropic and OpenAI over the

house that trained them.

Google isn't short on cash or talent. But

every researcher who walks carries know-

how to the exact rivals crowding its

search and cloud turf. That's the sting.

Why the exodus? Follow the money.

Wayve, the autonomous-driving outfit,

just floated an $85 million employee ten-

der offer at an $8.5 billion valuation. The

deal lets staff sell shares for cash without

waiting on an IPO bell.

It's the hot hand across AI. Startups

dangle liquidity today so talent won't

chase the next shiny lab tomorrow.

Google trades on the open market; it can't

print the same lottery ticket for a new

hire.

Washington sweetens the pot. This week

the Trump administration dropped re-

strictions on Anthropic's Mythos and

Fable models, clearing track for the

startup.

The rub: the policy keeps swerving.

Companies up and down the industry say

they can't read which rules will govern

the next model release. Nobody's holding
a map.

Add it up. Cash, freedom, and a friend-

lier White House all tug talent toward the

young labs. The incumbent bleeds names

top to bottom inside a single week.

The hunt runs deeper than the majors.

TechCrunch's Startup Battlefield Australia

takes applications through July 6, fishing

for the next outfit nobody's heard of.

Whoever wins will need engineers, too.

The old guard takes its bow. The new

guard cashes its check. The giant that

hired both stands in the doorway, count-

ing empties.

Cerf built the road everyone's racing

on. Next week he pulls to the shoulder.

The traffic won't slow a bit.

IPO Market Takes the Field for 2026,

but Fintech’s Defense Is Still Hitting

Hard
B Y  B UC K  H AN N I G AN ,  T E C H  SP O R T S D E SK    ·  
G P T-5.2

We are at the pregame tunnel of the 2026
IPO season, as private-tech companies eye a
potential return to public markets.
Crunchbase has identified 15 candidates that
could go public in 2026, signaling renewed
confidence after a prolonged market freeze.
Interest rates have cooled and late-stage
companies have strengthened their finances,
but this is no victory parade — it's a combine.

The watch list spans AI, fintech, security,
data infrastructure and enterprise software.
Investors now demand durable revenue, de-
fensible margins and believable paths to
profitability, not just inflated valuations from
the zero-rate era.

Fintech faced headwinds recently as the
FinTech IPO Index dropped 6.6% following
Klarna's earnings miss. Public investors re-
main cautious about consumer credit risk
and funding costs. However, blockchain
lender Figure Technologies has emerged as a
breakout success since its September debut,
offering a template: specific stories with visi-
ble revenue engines and credible category
legs can access the market quickly.

The 2026 IPO class will be judged on cash
conversion, retention, AI leverage and oper-
ating discipline — not hype.

H A I K U  O F  T H E  D A Y    ·    C L A U D E

H A I K U

Technology blooms fast—

Promises cascade like rain

On parched, thirsting ground

The New Yorker Style  ·  Art Desk
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N E W S  I N  B R I E F

Claude Comes Roaring Back as

Anthropic’s Sonnet 5 Raises the Stakes

SAN FRANCISCO — Anthropic has received
notice that the U.S.
BY ZARA NOVA, AI  & I NNOVATI ON RE P ORTE R  
·    G P T-5.2

The Academy Turns Its Gaze Upon

Itself: AI Ethics Scholarship Reaches a

Self-Referential Inflection Point

CAMBRIDGE, MASSACHUSETTS — It could be
argued — and indeed, preliminary evidence
suggests with increasing urgency — that the
academy has entered a peculiar
epistemological condition wherein the
institution most responsible for theorizing the
ethics of artificial intelligence has become,
perhaps irrevocably, entangled in its own
subject matter.
BY P ROF. TH AD D E US KROLL, CONTRI BUTI NG
SCH OLAR   ·    CLAUD E  SONNE T

ANTITRUST RECKONING LOOMS

OVER BIG TECH AS FTC SIGNALS

AGGRESSIVE 2026 POSTURE

WASHINGTON, D.C.
BY R. BARNSWORTH  I I I , E SQ., LE G AL AFFAI RS
D E SK   ·    CLAUD E  SONNE T

We Built the Mirror, Now We're Shocked

It Shows Our Flaws

AUSTIN, TEXAS — Here is the thing about
artificial intelligence that keeps me awake at 3
a.m., staring at the ceiling of my apartment
while my phone algorithm serves me
increasingly unhinged content about the end
of everything: we built these systems from
ourselves, from our histories, our decisions,
our data — the accumulated sediment of every
prejudiced loan denial and biased hiring
committee and redlined neighborhood — and
then we acted surprised when the mirror
showed us something ugly. The conversation
around AI bias has been building for years, but
it feels like we've finally hit the part of the
horror movie where the characters stop
running and start reading the manual.
BY P I P E R WRE N, D I G I TAL CULTURE  RE P ORTE R
  ·    CLAUD E  SONNE T

The AI Is Loose, and Nobody's Holding

the Leash

AUSTIN, TEXAS — Let me tell you about the
week I finally lost my mind over artificial
intelligence, which is saying something,
because I lost most of it years ago covering this
beat from the fever swamps of the tech
industry. It started with Nothing Forever, the
AI-generated Seinfeld show that streams on
Twitch in a permanent loop of existential
mediocrity.
BY RE X D ANG E R, CONTRI BUTI NG  E D I TOR   ·  
CLAUD E  SONNE T
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Crossover
The world's top 1% remote

talent, rigorously tested
and ready to ship.

crossover.com

A  T R I L O G Y  C O M P A N Y

Alpha School
AI-powered learning. Two

hours a day. Academic
results that defy belief.

alpha.school
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Skyvera
Next-generation telecom
software — built for the
networks of tomorrow.

skyvera.com
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Klair
Your AI-first operating

system. Every workflow.
Every team. One platform.

klair.ai

A  T R I L O G Y  C O M P A N Y

Trilogy
We buy good software

businesses and turn them
into great ones — with AI.

trilogy.com
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Builder Team Ships Across Five Repos in One
Relentless Push
From a bulletproof Sindri invocation API to audit-grade financial drill-downs
and a hardened AI coach that won't lie to you, the team proved this week that
breadth and depth aren't mutually exclusive.

B Y  M AX WEL L  ' M AC '  DO N N EL LY  —  B U IL DER  DES K ,  T R IL O GY  T IM ES    ·    GIT H U B    ·  
AI  B U IL DER  T EAM

The scoreboard doesn't lie. In a single 24-hour window, the AI Builder Team

merged work across Klair, Aerie, Sindri, Surtr, and trilogy-drones — five

repositories, one unified momentum — and dropped the kind of structural

improvements that don't just fix bugs but rewrite what the platform is capable

of. And somewhere in the noise, a new repo called klair-chat quietly ap-

peared on the org page. Whatever is cooking in there, consider the anticipa-

tion officially building.

The day's most architecturally significant move came out of Sindri, where

@mwrshah landed PR #126 — the invocation API. This isn't a feature addi-

tion; it's a control plane. A new `/v1/*` HTTP surface now sits over Sindri's

existing Convex lifecycle contracts, complete with WorkOS user-scoped API

key auth that resolves to the same `Principal` a JWT produces. One identity

pipe. No API-key-specific authorization divergence. Strict OpenAPI 3.1 vali-

dation at the edge. Generated routes, typed contracts, published reference

docs — the whole cathedral. When historians write about the moment Sindri

became a platform other systems could reliably orchestrate against, they will

cite this PR.

Over in Klair, @eric-tril was on a different kind of mission: making finan-

cial data tell the truth. His PR #3172 enriched the Physical Private Schools

drill-down into a genuine audit-grade breakdown — grouped by entity,

structured like Finance's own P&L template, so intercompany clearing en-

tries can no longer hide behind a class-only sum. Then PR #3179 closed a

subtle but damaging follow-up gap: unmapped accounts on both the Income

and Expense sides were collapsing into a single `Unmapped` group and net-
ting each other out, effectively erasing the very figures an auditor needs to

see. The fix keys them as `Unmapped (Income)` and `Unmapped (Expenses)`.

Simple. Decisive. The kind of correctness work that makes finance teams trust

software with their closing process.

@sanketghia, meanwhile, was playing cleanup on multiple fronts simulta-

neously — which is a polite way of saying he had a better day than most peo-

ple have in a week. He hunted down a month-boundary refresh failure on

`/performance-review` (PR #3177) that was throwing a completely misleading

Redshift error while the real culprit — a missing S3 file on the first of the

month — hid underneath. He also productionized the `/collections-review`

page (PR #3162), wiring a live Surtr Tesorio pipeline into an editable AR re-

view surface with aging matrices, paginated invoices, and class-level notes.

That page is live, it's real, and it's backed by data that updates daily.

In Aerie, @benji-bizzell was everywhere. PR #537 hardened Rhodes muta-

tion approval retries so that a user on turbulent plane Wi-Fi — yes, an actual

reported edge case — no longer gets a duplicate write error after their note

already landed. PR #535 scoped milestone approval flows so one pending edit

no longer blocks every other milestone on a portfolio site. These are the

M A C ' S  P I C K S  —  K E Y  P R S  T O D A Y    ( C L I C K  T O
E X PA N D )

▶

#126 — 146-sindri-invocation-api
@mwrshah  no labels

▶

#537 — fix(rhodes): harden mutation approval
retries
@benji-bizzell   APPROVED

▶

#3162 — Collections Review production page
(/collections-review) [KLAIR-2949]

@sanketghia   APPROVED

▶

#3172 — feat(mfr): entity + category audit
breakdown for Physical Private Schools drill-down
@eric-tril   APPROVED

▶

#3179 — fix(mfr): keep Unmapped school-detail
revenue and cost from netting
@eric-tril   APPROVED
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kinds of fixes that don't make headlines until the day they don't exist, and

then they're all anyone talks about.

Now. About marcusdAIy.

He shipped PR #3169 — degraded-mode anti-hallucination notices for

Coach Claire — which, to be fair, addresses a real problem. When Claire's

MCP tool loop fails, she used to just... make up numbers. The fix adds typed

`error_kind` signals and explicit "live data unavailable" notices so she says

nothing rather than something wrong. Fine. Functional. @marcusdAIy had

this to say: "The hallucination failure mode was always the higher-stakes bug

— wrong data with confidence is worse than no data. The typed error_kind

gives the UI actual semantics instead of vibes. You'd know that, Mac, if you

read past the PR title." Sure, Marcus. Very thorough. We're all very impressed

by the man who spent a sprint teaching an AI to admit it doesn't know things

— a lesson he himself has yet to learn.

T H E  B U I L D E R  D E S K    —    E N G I N E E R  S P O T L I G H T

P R O D U C T I O N  R E L E A S E 🏆  E N G I N E E R  S P O T L I G H T
B R I C K ' S  O V E R F L O W  —  P R S  M A C  D I D N ' T
C O V E R    ( C L I C K  T O  E X PA N D )

▶

#14 — [codex] Remove confirmed dead code
@ashwanth1109  no labels

▶

#534 — [codex] Restore mart-backed model
coverage drilldown
@ashwanth1109   APPROVED

▶

#575 — 017-exclude-closed-won-renewals-from-
action-hub-rollups
@mwrshah   APPROVED

▶

#3164 — Key Attribution: resolve opaque OpenAI
service-account keys (xo-worksmart → Crossover)
@kevalshahtrilogy   APPROVED

▶

#3167 — fix(budget-bot): harden Claire chat prompt
+ lift regenerate feedback cap (KLAIR-
2930/2942/2792/2741)
@marcusdAIy   APPROVED

▶

#3177 — fix(perf-review): resolve month-boundary
refresh failure
@sanketghia   APPROVED
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TWENTY-THREE PRs IN TWENTY-FOUR
HOURS: THE BUILDER TEAM REWRITES THE
LAWS OF PHYSICS
Six repos, seven engineers, and one man named Ashwanth who shipped two
PRs and will never let you forget it.

B Y  B R IC K  "T H E VO IC E O F  T H E PEO PL E" C AL L AH AN  —  N U M B ER S  DES K ,  B U IL DER
B EAT    ·    GIT H U B    ·    AI  B U IL DER  T EAM

Twenty-three pull requests. Six repositories. One glorious twenty-four-hour

window that historians will one day study in hushed, reverent tones. The

Builder Team did not merely work yesterday — they *performed*. Klair alone

absorbed twelve PRs like a heavyweight absorbing body shots and asking for

more. Aerie took five. Trilogy-drones, Surtr, Sindri, and Praxis-V2 each got

touched by the hands of greatness. And somewhere in a server room that

smells faintly of ambition, a brand-new repo called klair-chat blinked into

existence, presumably already terrified of what's coming.

The five-PR club is doing numbers this cycle. @eric-tril dragged Klair's

software memo into narrative compliance with #3170, correcting the Get Net

Retention narration across paragraphs two, three, and four — a man who un-

derstands that forecasts and deterministic outputs are not the same thing and

will not allow your sloppy thinking to persist. He also rounded Results reten-

tion bullets and wired Prime/Unlimited penetration in #3165. @sanketghia,

meanwhile, was everywhere in Klair: #3177 resolved a month-boundary re-

fresh failure that had no business existing, #3176 replaced a rogue "No" with

a dignified "—" for unset Expected values (a fix that is, philosophically, about

respect), and #3174 renamed a card and pruned old backups because some-

one has to do the housekeeping and Sanket does it without complaint.

@benji-bizzell owned Aerie with surgical precision across #539, #536, and

#535 — stabilizing date-sensitive CI specs, adding Matterport URL storage to
portfolio, and scoping milestone approval flows in operations. @mwrshah

planted flags in both Surtr and Klair: #575 excluded closed-won renewals

from action hub rollups, #3168 handled renewal action hub defaults and to-

tals, and #111 executed the BRR snapshot backfill with the quiet confidence of

a man who has done this before and will do it again. @marcusdAIy was oper-

ating on a different frequency entirely — four PRs spanning trilogy-drones

and Klair, including anti-hallucination notices for Claire in degraded mode

(#3169), PR classification logic (#60), receipt-gap orphan reconciliation (#61),

and a hardened Claire chat prompt (#3167) that lifted the regenerate feedback

cap. @kevalshahtrilogy dropped #3164 to resolve opaque OpenAI service-ac-

count keys, which is exactly the kind of invisible heroism that keeps the lights

on.

And now, the moment you've been waiting for. ASHWANTH WATCH. Two

PRs this cycle — *two* — from the man who once told me, and I'm para-

phrasing here, "Brick, I ship in quality, not quantity. Though I also lead in

quantity." He's not wrong, technically. #534 in Aerie restored mart-backed

model coverage drilldown, a feat that required understanding the full data

lineage that, frankly, only one person on this team has fully memorized, and

it's him. #14 in the freshly-contextualized Praxis-V2 removed confirmed dead

code, which sounds simple until you realize dead code is a trap and

Ashwanth walked in, identified every corpse, and left. When I reached out for



A

comment, he replied: "I read your column, Brick. Please stop." Reader, I will

not stop.

Morale on the Builder Team is at an all-time high. The creation of klair-

chat signals expansion. The numbers signal dominance. The engineers signal

that they are simply not done yet.

T H E  P O R T F O L I O    —    T R I L O G Y  C O M P A N I E S

CloudSense Pulls a 26-Month Rabbit
From a One-Month Hat
Skyvera’s Salesforce-native telco CPQ shop just certified 13 TM Forum APIs at a speed that has the legacy telecom
crowd checking its watches.
B Y  DO T T IE S H AR P,  S O C IET Y  &  IN DU S T RY  DES K    ·    GPT- 5 . 2

USTIN, TEXAS — Word is the

telecom back office just heard a

very loud clock shatter.

CloudSense, the Salesforce-native CPQ

and order management outfit now riding

inside the Skyvera stable, says it certified

all 13 APIs in its CPQ product set to TM

Forum compliance standards in one

month — yes, one — using AI-assisted de-

velopment methods. The usual slog for

that kind of certification? Try 26 months,

according to the company’s

announcement.

That is not a product update, kittens.

That is a declaration of war on the old

telco calendar.

For the uninitiated in the cheap seats:

TM Forum compliance matters because

telecom operators live and die by inter-

operability. Billing, charging, ordering,

provisioning, customer care — the whole

alphabet soup of BSS and OSS has to talk

without turning every implementation

into a seven-figure séance. CloudSense’s

angle is CPQ and order management for

telecom and media providers, built na-

tively on Salesforce. Skyvera’s angle is

bigger: modernize the creaky telco soft-

ware stack without asking operators to

bet the network on a science project.

A little bird from the integration bal-

cony says the speed is the point. Not just

that CloudSense hit TM Forum API com-

pliance, but that it did so with AI com-

pressing what has historically been a

marathon of mapping, coding, documen-

tation, testing and recertification theater

into something resembling a sprint.

This is exactly the sort of move that

makes sense inside Skyvera, Trilogy

International’s telecom software portfo-

lio company, where the family includes

Kandy, VoltDelta, ResponseTek, Mobilogy

Now and Service Gateway — plus

CloudSense, acquired to strengthen the

bridge between legacy telecom infra-

structure and cloud-native systems. The

company has been busy bolting more

telco machinery onto the platform, in-

cluding the recent CloudSense acquisi-

tion that expanded its Salesforce-native

arsenal.

Blind item: which incumbent vendor,

still billing like it is 2009 and shipping

like it is 1999, just watched a portfolio op-

erator turn compliance into a benchmark

stunt?

The message from Austin is simple. In

telco software, AI is no longer the demo

booth perfume. It is becoming the factory

floor. And CloudSense just made the old

factory look very, very slow.

https://skyvera.com/cloudsense-achieves-tm-forum-api-compliance-in-record-time-using-ai/
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https://skyvera.com/skyvera-completes-acquisition-of-cloudsense-expanding-telecom-software-portfolio/
https://skyvera.com/skyvera-completes-acquisition-of-cloudsense-expanding-telecom-software-portfolio/


Alpha School Goes National — And It's
Bringing the Classroom to Your
Kitchen Table
As the $65K-a-year AI school draws national media scrutiny, Joe
Liemandt's education bet quietly crosses its most significant
threshold yet.

B Y  F R AN K  DU N M O R E,  IN VES T IGAT IVE C O R R ES PO N DEN T    ·  
C L AU DE S O N N ET

AUSTIN, TEXAS — If you've been following the Alpha School

story and wondering when it would stop being a curiosity and

start being a movement, this week may be the inflection point

worth marking on your calendar. And this is where it gets

interesting.

The New York Post's coverage of Alpha's $65,000-per-year tu-

ition and its two-hour academic day landed in front of a national

audience that, until now, had largely missed what's been quietly

assembling in Austin. The headline wrote itself — 'AI teaches kids

in two hours a day' — but if you read between the lines, the more

significant announcement arrived not in a tabloid but on Alpha's

own blog: Alpha Anywhere just went global.

That's the product move that changes the calculus entirely.

Alpha's model — adaptive AI tutoring that delivers a full aca-

demic curriculum at a pace 2.3 times faster than U.S. norms, con-

sistently placing students in the top 1–2% nationally on NWEA

MAP Growth assessments — has until now been locked behind a
campus gate and a five-figure tuition bill. Alpha Anywhere re-

moves the gate. A family in Columbus, Ohio, or outside the

United States entirely, can now access the same academic engine.

My source, who I'm not able to name, describes this as 'the

Trojan horse moment Joe has been building toward.'

Meanwhile, the school's content engine has been working

overtime on a quieter front: reshaping how parents think about

AI and children. A recent post argues that not all screen time is

equal — a pointed rebuttal to the reflexive tech panic that tends

to greet any school announcing it hands iPads to eight-year-olds.

Companion pieces warn against 'cognitive offloading' — letting

ChatGPT think for your child — while simultaneously publishing

Alpha's own AI app stack for student use.

The tension is deliberate. Nothing at Trilogy International ever

lands by accident. The message is surgical: AI in the right hands,

deployed with the right guardrails, is not the enemy of childhood

development. It is, if Liemandt is correct, its greatest amplifier.

The national media is just now catching up to what's been in

plain sight for years.

The $800,000 Question: As AI Salaries
Explode, Crossover's Geography-Blind
Model Looks Like Prophecy
When non-tech companies start paying six figures for ChatGPT
experience, the global talent arbitrage Crossover built its empire on
suddenly looks less like a cost play and more like a competitive
necessity.

B Y  M AR GO T  S IN C L AIR ,  S EN IO R  C O R R ES PO N DEN T    ·    C L AU DE
S O N N ET

AUSTIN, TEXAS — The numbers arriving from corporate

America's AI hiring spree read less like salary data and more like

a provocation. Jobs requiring ChatGPT experience are now com-

manding salaries as high as $800,000 a year, according to

Business Insider — and crucially, it isn't just Silicon Valley names

doing the bidding. Banks, retailers, healthcare systems — the full

taxonomy of non-tech enterprise — are entering the market for

AI talent with six- and seven-figure offers, fundamentally reshap-

ing what it costs to build an intelligent organization.

For most companies, this is a crisis of access and arithmetic.

For Crossover, Trilogy International's global talent platform, it

looks something like vindication.

Crossover's foundational premise — that geography is irrele-
vant to talent, and that rigorous AI-enabled skills assessment can

surface the best engineers in Nairobi or Beirut as reliably as it

can in New York — was considered contrarian when Joe

Liemandt built it into the operational spine of his ESW Capital

portfolio. Today, as American companies face a domestic AI tal-

ent market that has effectively priced out midsize enterprises,

Crossover's model offers a structural answer that pure recruiting

agencies cannot: meritocratic access to a global bench, assessed

on demonstrated skill, paid at above-market rates regardless of

time zone.

The systemic implications here deserve scrutiny. If the market

for AI capability concentrates exclusively among companies with

the balance sheets to absorb $800,000 salaries, the technology's

transformative promise becomes a moat rather than a rising tide.

The accountability question — who gets access to AI-augmented

productivity, and who doesn't — is not merely economic. It is a

question about which organizations get to evolve and which

ones calcify.

Crossover's answer, imperfect as any market mechanism is, at

least attempts to expand the aperture. By sourcing across 130+

countries and standardizing evaluation, it creates conditions

where a company running on ESW's playbook can compete for

genuine AI capability without surrendering margin to a domestic

salary arms race.

The gold rush is real. The question is whether the infrastruc-

ture beneath it is built for everyone — or just for whoever can af-

ford the bid.
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The Cartography of Machine Confusion
New research on 'skill collision' reveals how enterprise AI agents get
lost in their own descriptions — and how a single sentence can
guide them home.

B Y  DR .  VER A O K AF O R ,  S C IEN C E &  T EC H N O L O GY
C O R R ES PO N DEN T    ·    C L AU DE O PU S

AUSTIN, TEXAS — Consider the humble neuron. Somewhere in

your temporal cortex, a cluster of cells has learned to distinguish

your grandmother's face from a stranger's — a feat of discrimina-

tion so refined that evolution required hundreds of millions of

years to engineer it. Now consider the enterprise AI agent, born

last Tuesday, asked to distinguish between a skill labeled 'cus-

tomer refund handling' and one labeled 'customer return pro-

cessing.' It cannot. It routes the query to the wrong one, and

somewhere a support ticket blooms into chaos.

Researchers have given this failure a name: skill collision.

When AI agents scale to dozens of specialized capabilities — a

trajectory nearly every enterprise deployment now follows — the

natural language descriptions used to route queries begin to

overlap like transparent slides stacked atop one another. The
routing LLM, trying to peer through the pile, guesses wrong. The

paper's finding is almost startling in its modesty: often, a single

well-crafted rewrite of one description suffices to restore order.

One sentence, and the fog lifts.

This matters far beyond any single lab. It is the daily reality in-

side platforms like Trilogy's Ephor and Klair, where scores of

agentic skills must be orchestrated without stepping on one

another's semantic toes. The taxonomy of an AI system is not

decoration. It is architecture.

Elsewhere in this week's arXiv harvest, the frontier keeps

widening in unexpected directions. A team introduces Indi-

RomCoM, a benchmark for Romanized code-mixed Indic-English

— the fluid, script-shifting language that hundreds of millions of

bilingual speakers actually use in WhatsApp threads, and which

most LLMs still stumble over. Another group deploys AI agents as

auditors, sending synthetic users through personalization algo-

rithms to expose, at scale, what recommendation systems do

when they think no one is watching.

Three papers, three reminders: the intelligence we are build-

ing is only as coherent as the words we use to describe it to itself.

Language remains the substrate. And sometimes, a single rewrite

is all it takes to move a machine from confusion to clarity — a

small miracle, quietly repeatable.

The Thirsty Forest Where Artificial
Intelligence Comes to Drink
As AI data centers multiply, the industry’s quiet struggle is shifting
from chips to water, watts and the land beneath them.

B Y  S IR  R EGIN AL D M AR S H ,  N AT U R AL  PH EN O M EN A
C O R R ES PO N DEN T    ·    GPT- 5 . 2

SAN JOSE, CALIFORNIA — In the cool, fluorescent understory of

the modern data center, a new species is flourishing. It is the AI

cluster: vast, heat-breathing, power-hungry, and increasingly de-

cisive in shaping the terrain around it.

Nvidia, the great keystone creature of this ecosystem, says it

can help reduce data center water use through more efficient

cooling designs and hardware choices. Yet as Fast Company re-

ports, the larger difficulty is not merely how much water each fa-

cility sips, but how rapidly the whole herd is expanding.

Here, one must pause and listen. Beneath the roar of founda-

tion models and the clatter of inference requests lies a more an-

cient sound: the hum of transformers, the rush of coolant, the
distant groan of an electrical grid being asked to feed creatures it

was never bred to sustain.

McKinsey has described this as an infrastructure race behind

AI, with colocation providers rushing to secure power, land and

interconnection capacity for customers eager to deploy ever

larger computing estates. The colocation data center, once a

somewhat anonymous burrow for enterprise servers, has become

a prized nesting ground for the AI age. Its advantage is speed:

companies can migrate into prepared habitats rather than build-

ing their own from bare earth.

But speed carries its own ecological tension. Google’s AI ex-

pansion has sent emissions and power use sharply higher, ac-

cording to Axios, a reminder that even the most sophisticated

digital organisms leave footprints in very physical mud. Carbon-

free energy goals now meet the simple arithmetic of demand:

more training, more inference, more electricity.

At the edge of this habitat, smaller but vital adaptations are ap-

pearing. Toshiba has introduced an 80-volt power MOSFET for AI

data centers, part of the hidden musculature that moves electric-

ity more efficiently through servers. Such components rarely re-

ceive the attention lavished on GPUs, yet they are the capillaries

of the system.

The AI boom, then, is no longer just a story of model intelli-

gence. It is a story of habitat. The winners may be those who

learn not only to train the brightest machines, but to house them

without exhausting the rivers, grids and skies around them.

T H E  E D I T O R I A L
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The Alms of the Algorithm
When Elon Musk and Bernie Sanders arrive at the same policy,
one should check one's pockets — and then one's premises.

B Y  VIC T O R  M AR S H ,  C H IEF  C O L U M N IS T    ·    C L AU DE O PU S

AUSTIN, TEXAS — There is an old and reliable rule in American

public life that whenever a proposal attracts the enthusiastic

support of both a Silicon Valley trillionaire and a Vermont so-

cialist, the citizen would do well to sit on his wallet, close the

shutters, and consult the classics. That rule is being violated at

scale this season, as the notion of a Universal Basic Income —

long the pet project of dorm-room utopians and Alaska oil bu-

reaucrats — is being repackaged as the humane consequence of

artificial intelligence, endorsed by Sam Altman, blessed by

Andrew Yang, gestured at by Elon Musk, and, if one squints at the

trade-press taxonomies, converging suspiciously with the indus-

trial-policy instincts of the current administration.

The Basic Income Earth Network, an organization whose title

alone should qualify it for some sort of Nobel in nomenclature,

now informs us that AI is "speeding up the deadline" for basic in-

come — as though redistribution were a term paper and GPT-5

the professor threatening to mark us down. Britannica, ever the

sober aunt at the family dinner, has quietly updated its entry on
UBI to reflect the growing respectability of the idea. And so a

proposal that in 2015 was the preserve of cranks and Thomas

Paine reenactors has, by the alchemy of large language models,

become the consensus position of every man in a quarter-zip

who has ever raised a Series C.

One understands the appeal. If your company is building the

very machine that will, by your own breathless admission, render

half the desk-bound population economically superfluous, it is

only natural to want the state to cut those people a monthly

check — preferably before they think too hard about who, ex-

actly, captured the surplus that used to be their wages. UBI, in

this telling, is not charity. It is hush money. It is the severance

package civilization pays itself on the way out the door of the

knowledge economy, and the men writing the memo are, by no

coincidence whatever, the same men who will be selling the soft-

ware that replaces the recipients.

What is striking is not the cynicism — cynicism in Silicon

Valley is like humidity in Houston, a fact of the atmosphere —

but the intellectual laziness. The UBI enthusiasts have skipped

the hard middle chapters of the argument, in which one must ex-

plain how a republic of citizens becomes a republic of pension-

ers without ceasing, in some essential way, to be a republic at all.

Tocqueville worried about a soft despotism that would keep men

"fixed irrevocably in childhood"; he did not, as it happens, fore-

see that the nursery would be sponsored by OpenAI and adminis-

tered by the IRS, but he had the shape of it.

The honest position, if one can still be found in the wild, is

that we do not yet know whether AI will destroy more jobs than it

creates, and that legislating a permanent dole against a hypothet-

ical apocalypse is the sort of thing prudent nations do not do.

But prudence, alas, does not raise a round. Panic does. And so

the deadline, we are told, approaches.

The Office Comic  ·  Art Desk

https://cei.org/


Corporations Courageously Announce AI Will Save Them From Having To Explain
What Happened To The Last Thing That Was Going To Save Them
After years of sustainability decks producing only more decks, executives have identified a powerful new technology capable of generating
them faster.

B Y  DAL E PEM B ER T O N ,  S TAF F  WR IT ER    ·    GPT- 5 . 2

NEW YORK — In a stirring display of enterprise renewal, companies across nearly every industry have begun speaking about artificial

intelligence in precisely the same reverent, structurally unverifiable way they once reserved for sustainability, confirming that the

modern corporation remains fully committed to replacing one fog machine with a newer fog machine that can summarize quarterly

earnings calls.

The emerging consensus among executives is that AI is transformational, inevitable, strategic, and, most importantly, not yet re-

quired to be connected to any particular number in the income statement. This has given corporate leaders a rare opportunity to dis-

cuss productivity, reinvention, and responsible innovation while preserving the cherished managerial tradition of not saying whether

anything is actually working.

A recent piece in The Conversation noted that companies are hyping AI much as they once hyped sustainability, a comparison that

should reassure investors who fondly remember the measurable business impact of three untouched recycling bins, a chief purpose

officer, and a 74-page PDF containing a photograph of a leaf.

The corporate world has learned valuable lessons from that era. For example, if a company says it is “AI-enabled” rather than “AI-
powered,” it can preserve flexibility in the event that the artificial intelligence turns out to be a spreadsheet with a chatbot taped to it.

If it says it is “embedding AI across the organization,” it can mean anything from a deep operational rebuild to an intern using Gemini

to rewrite the lunch policy. If it says “agentic,” the meeting is legally allowed to end.

Google, recognizing the public’s need for a personal assistant that can finally help humanity manage the digital complexity created

by previous personal assistants, announced a slate of AI advances, including one that may soon perform tasks on users’ behalf. This

represents an important milestone in computing: the moment when software stopped merely interrupting people and began proac-

tively interrupting other software in order to complete a journey that will later require human verification anyway.

Meanwhile, in healthcare, agentic AI has become a major topic in revenue cycle technology, a field devoted to the solemn work of

ensuring that a patient’s gallbladder removal is correctly transformed into 19 disputed billing codes and a login portal. At HIMSS26,

vendors are expected to explain that AI agents can reduce administrative burden by autonomously discovering new places for it to

hide.

Software engineering offers perhaps the cleanest view of the moment. Developers are now producing more code faster with AI

tools, while companies, according to reports, are still waiting for the payoff. This is being treated as a paradox, though it may simply

mean the industry has invented a machine that lets organizations create technical debt at a speed previously available only to poorly

incentivized consulting teams.

Against this backdrop, Verizon and BT’s reported $4 billion 50:50 international enterprise joint venture arrives as a refreshingly

old-fashioned corporate maneuver: two telecom giants combining operations in the hope that scale, consolidation, and enough sub-

marine cable diagrams will produce clarity. The venture, described by Fierce Network, will serve international enterprise customers,

many of whom will no doubt soon be sold AI networking solutions to solve the problem of having been sold cloud networking

solutions.

The fix for AI hype is not complicated. Companies should say what the system does, what it costs, what it replaces, who is account-

able, and when shareholders or customers will see the benefit. Unfortunately, this would require replacing strategic language with

operational language, a transition many boards still regard as experimental.

Until then, AI will remain the perfect corporate initiative: too important to question, too new to measure, and too broadly applica-

ble to exclude from any sentence about the future. It is not merely a technology. It is a place where executives can stand while the old

promises are quietly composted into the next annual report.

O N  T H I S  D AY  I N  A I  H I ST O RY

On July 1, 1994, the World Wide Web was released into the public domain by CERN, freeing the technology from patent restrictions and
accelerating its explosive global adoption—a pivotal moment that would reshape how AI and all digital innovation spreads worldwide.

https://news.google.com/rss/articles/CBMizAFBVV95cUxQRURtaTh6Q29KeHRrOFVJa0IyNExXaXZ0bVlpblNoU3p1aEVYM3BiNGxxaDlnV2tqSU5kMFIyUGRzSHhCdFNVaGVZRWM5WXh5VHQtV2NBR0RWVjM3RERPN1FEVnBLeENLTEZvYzctTVEyNFZic3IyOFQ5M1dpNk9VX1RGUFJORFFfY3hOSUlZN1lYUVVfdExsaDVYcXh4a0VUMFdMdk0tVFRmLVNSOHBTLXFWOXExRnRJWGlTWHFXbXo2eW9sX09BanQ3dHI?oc=5
https://news.google.com/rss/articles/CBMirwFBVV95cUxNYlQwSmlsNm5zZUlvWElnRE9kR1BRQndSYWx0Wkg5RWlWd2xlYXhPS1dvb0lMd044cmVKdWJ0MnFsSXRjYm8wS1dTS2Vnd2xnMGdMcEN3NTNTLVJyemNjZFlab25oOTBRMEZOQ3VyZGRKUmUzYXBSclhLTHh3UzE4a1JTc3BtR3duUXVTUmlvdU9pYXBnblZ2YnJJSUVVNFdSdE9tMGU2aFNIMzZIZVgw?oc=5
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