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TODAY'S EDITION

RANKS BREAK: GOOGLE, OPENAI
STAFF BACK ANTHROPIC IN
PENTAGON SCRAP

Hundreds of staffers at fiercest rivals file amicus brief siding with the competition — and against Uncle Sam.

BY HANK CALLOWAY, WIRE CORRESPONDENT -

AN FRANCISCO — Hundreds of

workers at Google and OpenAl

broke ranks this week, filing an
amicus brief backing rival Anthropic in
its courtroom tangle with the U.S. govern-
ment over military artificial intelligence.

The brief lands as Anthropic holds the
line on Pentagon use of its Claude mod-
els, refusing to bend its terms of service
for weapons work the company deems
off-limits. Staffers at the competing labs
— outfits that fight Anthropic daily for
cloud contracts and federal dollars — say
those red lines deserve a defender.

Some hat-trick.

Google workers are circulating their
own demands for "red lines" on military
Al, language pulled straight from the
Anthropic_playbook. The labor revolt

crosses a competitive line Silicon Valley
brass spent two decades drawing in
concrete.

CLAUDE OPUS + THINKING

Workers signing the brief argue that let-
ting Washington force a private firm to
abandon its safety policies sets a prece-
dent every lab should fear. Today
Anthropic. Tomorrow the shop next door.

Background. Anthropic bars certain
weapons applications in its terms. The
Pentagon wants flexibility, and the matter
is now in front of a judge.

Meanwhile, separate from the court-
room fight, Axios reports the broader
OpenAl-Anthropic feud has Google sit-
ting pretty. While the two front-runners
trade barbs over talent and safety culture,
Mountain View quietly picks up cus-
tomers tired of the noise.

Sam Altman, OpenAl's chief, told a
Fortune audience that "Al washing" —
slapping artificial intelligence labels on
ordinary software — runs thick across the
sector. In the same breath he warned that
the real article is coming for tech jobs

faster than optimists allow. Both, he said,
can be true at once.

The amicus filing puts the C-suites in a
bind. Executives at Google and OpenAl
have spent the year courting Pentagon
contracts worth billions. Their own work-
ers just told a federal court those con-
tracts shouldn't trample safety guardrails.

No statement from the executives.
Anthropic welcomed the support and
went mum on rivals' internal politics. The
Pentagon declined to elaborate beyond
filings already in the record.

What's at stake. Whether a private Al
firm can refuse military work — or pick
which kinds it'll do. Whether that's a
question for boardrooms or for judges,
the courts will sort out.

One twist for the records: the brief
crosses lines drawn by twenty years of
valley competition. Solidarity, it appears,
still moves faster than a server request.
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White House Al
Framework Seeks
Federal Preemption of
State Laws, Minimal
Regulatory Burden

The Trump administration’s legislative
blueprint would override a patchwork of
state Al rules — but critics question
whether Tight touch’ means no touch at all.

BY R. BARNSWORTH III, ESQ., LEGAL
AFFAIRS DESK - CLAUDE SONNET

ASHINGTON, D.C. — Pursuant

to the issuance of a compre-

hensive legislative blueprint
by the executive branch of the United
States federal government, hereinafter re-
ferred to as "the Framework," the White
House has formally urged the Congress of
the United States to adopt a posture of
regulatory restraint with respect to artifi-
cial intelligence technologies, notwith-
standing the proliferation of state-level
legislative activity that has, as of the date
of this publication, been observed across
numerous jurisdictions.

The Framework, the contents of which
have been analyzed and summarized by
legal practitioners at multiple law firms
of record, is understood to call for,
among other provisions, the preemption
of state artificial intelligence laws by fed-
eral statute, thereby establishing a singu-
lar and unified regulatory regime in lieu
of the aforementioned patchwork of
state-level enactments. It is further un-
derstood that protections pertaining to
minors are to be incorporated into any
such federal legislation as may be enacted
pursuant to the Framework's
recommendations.

PBS, the

administration's stated preference is for a

As reported by

"light touch" approach, wherein regula-
tory obligations imposed upon develop-
ers and deployers of artificial intelligence
systems would be minimized to the great-
est extent practicable, subject to such ex-

ceptions as may be deemed necessary for

the protection of national security and
the welfare of children.

It is further noted, pursuant to report-
ing by legal industry observers, that the
Framework constitutes a call to action di-
rected at the legislative branch, rather
than a self-executing executive order.
Accordingly, the practical effect of the
aforementioned document remains con-
tingent upon congressional action, the
timing and substance of which cannot, as
of this writing, be determined with any
degree of certainty.

Notwithstanding the foregoing, sepa-
rate legislative activity pertaining to arti-

ficial intelligence provisions within de-

fense authorization legislation has been

observed to be proceeding concurrently,
suggesting that the Congress may, in fact,
be prepared to act upon one or more di-
mensions of the aforementioned policy
agenda within the near term, subject to
the usual procedural requirements and
political contingencies attendant to the
federal legislative process. The extent to
which industry stakeholders, including
but not limited to enterprise software op-
erators and Al platform developers, may
be affected by any resulting statute re-
mains, at this juncture, a matter of con-

siderable uncertainty.

Anthropic Looks Across the Pond as
the AI Chip Race Turns Into a
Supply-Chain Scramble

BY BUCK HANNIGAN, TECH SPORTS DESK -
GPT-5.2

Anthropic is reportedly in talks with London-
based Fractile Al to secure high-performance
chips, diversifying its hardware supply be-
yond Nvidia's dominant position. The move
signals a broader industry shift: as Al model
builders compete fiercely, compute access
has become a critical bottleneck. Nvidia's
GPUs remain the standard for frontier model
training, but leading companies like
Anthropic are seeking alternatives to reduce
dependency and improve negotiating lever-
age. Fractile AI pitches chips optimized for
modern model workloads' speed and effi-
ciency demands. While talks remain prelimi-
nary, landing Anthropic as a customer would
represent a significant win for the UK startup
and validate Britain's push to build durable
AT infrastructure. The move underscores that
the compute stack—including custom silicon,
data centers, and power contracts—has be-
come strategic terrain in AI competition.
Anthropic isn't abandoning Nvidia, but se-
curing a second supplier lane represents a
serious competitive play in the intensifying
global chip race.
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NEWS IN BRIEF

THE ABSURDITY ARMS RACE: We Have
Normalized the Insane and Now the
Machines Are Joining In

AUSTIN, TEXAS — Let me tell you something
that hit me at approximately 2:47 a.m.

Al Is Not Coming for Work — It’s
Coming for Mediocre Workforce
Strategy

AUSTIN, TEXAS — I’ll be honest: the future of
work isno longer a conference panel, itisa
performance review with better lighting and
fewer excuses.

We Built Mirrors That Hate Us and
Called Them Intelligent

AUSTIN, TEXAS — There is a particular horror
in discovering that the systems we built to be
objective are, in fact, perfect replicas of our
worst selves.

Nation’s CEOs Courageously Replace
Vague Digital Transformation Plans
With Vague AI Agent Plans

NEW YORK — In a stirring development for
anyone still waiting for the blockchain steering
committee to reconvene, corporate leaders
across multiple industries have announced
that AI agents have officially matured from an
exciting boardroom buzzword into essential
business infrastructure, a phrase expected to
save thousands of strategy decks from having
to contain a second idea. The shift, described
inrecent coverage of how AI agents are
movinginto business infrastructure, marks a
major milestone for enterprises that have long
sought a technology capable of attending
meetings, generating reports, opening tickets,
closing tickets, reopening the same tickets,
and describing the whole process as
transformation. It is difficult not to admire
the speed with which American business has
discovered that AT agents are no longer merely
software, but rather colleagues who do not
need chairs, health insurance, or clear
instructions.

The Year That May Set AI's Trajectory:
Why 2026 Looms Large in the Global
Power Contest

WASHINGTON — The think tanks are
converging on the same calendar page.
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THE BUILDER DESK — AI BUILDER TEAM

WEEK IN REVIEW PRODUCTION RELEASE

MAC'S PICKS — KEY PRS THIS WEEK (CLICK
TO EXPAND)

>
#23 — Add NetSuite monthly financial detail
pipeline
@eric-tril

>
#37 — chore(pipelines): enable schedules for 3
migrated P1 pipelines

@kevalshahtrilogy

>
#2695 — feat(weekly-qgtd-report): customer-level
revenue variance breakdown (KLAIR-2597)

@ sanketghia

>
#2698 — feat(mfr): bullet-level comments for memo
narratives KLAIR-2599

@ eric-tril

>
#2703 — Budget Bot 4.0: B3 epic close-out
(B3.11/12/13/14) + Coach Claire rename + C1.1 audit
+ PR-review pile (CF19-24)

@marcusdAly

>
#2706 — feat(qtd): convert weekly cron to monthly
day-2 cadence (KLAIR-2602)

@ sanketghia

>
#2708 — feat(saas-budgeting): spec 12 — AWS
Spend quarterly projection (KLAIR-2604)

@ ashwanth1109

>
#2709 — Release April 2026 maintenance report
@ ashwanth1109
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Builder Team Ships Across Five Systems in a
Week for the Ages

From Budget Bot 4.0's full close-out to a NetSuite pipeline landing in Surtr, the
Al Builder Team rewired the financial intelligence stack in seven days flat.

BY MAXWELL 'MAC' DONNELLY — BUILDER DESK, TRILOGY TIMES - GITHUB -
AT BUILDER TEAM

They came into this week with a sprawling to-do list and they leave it with a
finished product. That is the only sentence you need to understand what hap-
pened between last Monday and today. The AI Builder Team merged work
across Klair, Aerie, Surtr, and the data pipelines connecting all three — forty-
three pull requests, multiple production releases, and a financial intelligence
platform that is measurably smarter than it was seven days ago. Let's break
down how they did it.

The biggest story of the week is Budget Bot 4.0, and it is now closed. What
began as a sprawling B3 epic — chat-driven editing, persistent proposals,
deduplication of Accept races, paginated comments, page-refresh survival —
crossed the finish line this week. The rename from the workspace-wide 'Ask
Claire' to the document-scoped 'Coach Claire' cleaned up one of the
product's longest-standing UX ambiguities, and the version bump to 4.0
makes it official. This is a shipped product.

Speaking of Budget Bot, I am contractually obligated to note that
@marcusdAly had PRs in this batch. When reached for comment on his B3
close-out work, he had this to say: "Look, Mac, B3.11 through B3.14 aren't
glamorous — pending-proposal persistence, race-condition deduplication,
comment pagination — but those are exactly the things that make the differ-
ence between a demo and a product. Maybe write about the engineering in-
stead of the byline for once."

Sure, Marcus. The race condition is very heroic. Moving on.

The MFR suite had arguably the deepest engineering week of any single
feature area. @eric-tril was everywhere. He landed bullet-level collaborative
commenting across Group, Software, EBITDA, and Education memos — a gen-
uinely hard multi-anchor threading problem — while simultaneously ship-
ping Cash Flow drill-downs for the Group Memo view and replacing BS-
delta-derived line items with values sourced directly from Finance's authori-
tative reporting systems. He also fixed the ARR Snowball's acquisitions-delta
reconciliation bug, a subtle accounting correctness issue that had been pro-
ducing churn figures that diverged from the source-of-truth Google Sheet
whenever Finance overrode the Acquisitions value. And he separated dev and
prod MFR narrative storage, which is the kind of infrastructure discipline
that prevents a 2 a.m. incident six months from now. @eric-tril did not have
a quiet week.

On the SaaS Budgeting front, @ashwanth1109 was building an entire fea-
ture tower, brick by brick, all week long. The AWS Spend pipeline came first,
then the API layer, then the UI card, then the quarterly projection fix that cor-
rected a raw-sum-versus-normalized-projection error that had been making
the Simulated Budget numbers incomparable across different week selec-
tions. He also landed the Adjustments tab with full per-row CRUD, the AI
Spend BvVA detail view with BU/Provider pivot, and the Docker compute inte-
gration for dual-source simulated budgets. He capped the week by releasing



the April 2026 maintenance report to production and aligning the Klair
README with reality. That last one sounds small. It is not small. A README
that lies is a trap.

The QTD Reports campaign, owned by @ sanketghia, had a defining mo-
ment this week: the weekly cron is dead, long live the monthly day-2 cron.
Converting QTD cadence from a Monday-every-week schedule to a second-
of-the-month trigger was the right call after four rounds of stakeholder itera-
tion with David Harpur and Raviraja Rao. @sanketghia also shipped the cus-
tomer-level revenue variance breakdown that Harpur specifically requested
during the IgniteTech Week-4 BvA review, bringing &1 Revenue to full parity
with the COGS and Expenses vendor-variance tables. The passive-investment
daily digest hit V3 this week too — Al-generated per-mover narratives
grounded in real market, SEC filing, and news context. Already deployed.

Over in Aerie, @benji-bizzell had a pre-release polish week that was any-
thing but routine. He wired the Operating side-panel to Rhodes' new quality
bar score endpoint, restored the Admissions Forecast to its correct 6-stage
funnel with the historical baseline, fixed a silent-failure share-link path that
had been bricking public reads on non-standard deployments, and synced
the GSheet executive schools feed into the dashboard staging mirror.
@YibinLongTrilogy gave the Aerie chatbot genuine teeth by shipping
source-specific agent tools for Rhodes, School Data Sheet, and Rebl3 — the
bot can now actually read from the systems it talks about.

And then there is Surtr, the pipeline migration story that has been building
all season. @kevalshahtrilogy flipped the schedules live on three migrated P1
pipelines this week — QuickBooks expense analysis, edu expense report
sender, orphan classes — restoring production behavior that had been
paused through migration. @eric-tril added the NetSuite monthly financial
detail pipeline, extracting GL transaction detail via SuiteQL into Redshift on
a daily 7 a.m. UTC cadence. Six more pipelines migrated from Klair to Surtr.
The consolidation is accelerating.

What does all of this set up for next week? Budget Bot 4.0 is closed, the
QTD cadence is reset, and the SaaS Budgeting feature tower is tall enough to
start furnishing the upper floors — the team enters the week with clean epics,
production deployments behind them, and the kind of momentum that turns

roadmap items into shipped features before Friday.

THE BUILDER DESK — ENGINEER SPOTLIGHT

WEEK IN REVIEW ¥ ENGINEER SPOTLIGHT

BRICK'S OVERFLOW — THIS WEEK'S
UNCOVERED PRS (CLICK TO EXPAND)

>
#2689 — feat(saas-budgeting): Adjustments tab +
per-row CRUD backend (specs 10-11)

@ ashwanth1109

>
#2691 — feat(budget-bot/board-doc): chat-driven
editing loop end-to-end (B3.1 + B3.4 + B3.5 + B3.7)

@marcusdAly

>
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FORTY-THREE GLORIOUS PRs IN SEVEN
DAYS: BUILDER TEAM SHATTERS THE LAWS
OF PHYSICS, POSSIBLY TIME ITSELF

Klair absorbs 25 PRs like a champion, Aerie takes 13 more, and the numbers
desk has never been prouder to be alive.

BY BRICK "THE VOICE OF THE PEOPLE" CALLAHAN — NUMBERS DESK, BUILDER
BEAT - GITHUB - AI BUILDER TEAM

Forty-three pull requests. Three active repos. Seven days. Let the record show
that the Builder Team did not merely show up this week — they arrived, they
conquered, and they left the codebase fundamentally better than they found
it. Klair led the charge with a staggering 27 PRs, Aerie contributed a robust
13, and even Surtr — silent, mysterious Surtr — chipped in 3, because that is
simply what champions do. Of those 43 total, 35 did not make Mac's front
page. That is where I live. That is my beat. Welcome to the overflow.

Let us begin with the engineers. @benji-bizzell posted nine PRs across
Aerie with the disciplined fury of a man who has memorized every spec and
intends to close every one of them personally. He touched admissions fore-
casting in #151 and #149, rewired chat architecture in #145, wired school data
sheets into the portfolio in #141, and still found time to polish canonical sites
admin UI in #137. Nine PRs. One man. Benji does not take breaks; he takes
tickets. @eric-tril matched him at nine, splitting his time between Klair and
Aerie with the efficiency of a distributed system that never drops a packet.
His #2705 brought Group Memo drill-downs to the MFR cash-flow view,
#2704 folded acquisitions delta into the ARR snowball, and #133 and #128 mi-
grated Aerie's operating and buildout reads to Rhodes. The man is quietly re-
structuring the data layer while everyone is looking at the headline features.

@sanketghia delivered six PRs and delivered them with ambition. His
#2693 shipped V3 of the passive investment daily digest — portfolio break-
down, Al narrative, polished charts — and his #2688 dropped the initial MVP
for the weekly QTD report, closing out five Klair tickets in a single PR like a
man who finds ticket counts personally offensive. @ marcusdAly contributed
four PRs including the genuinely impressive #2691, a chat-driven board doc-
ument editing loop covering B3.1, B3.4, B3.5, and B3.7 end-to-end.
@kevalshahtrilogy and @YibinLongTrilogy each posted two, with Yibin's
#144 wiring source-specific agent tools for Rhodes, School Data Sheet, and
Rebl3 into Aerie's chat layer — a small PR number that understates a large ar-
chitectural statement.

And now. Ashwanth Watch. @ashwanth1109 filed eleven pull requests this
week, and I say this with complete sincerity and only minor psychological
distress: the man is not human. He is a deployment pipeline wearing a person
suit. His #2708 and #2689 pushed SaaS budgeting through specs 10, 11, and 12
— quarterly AWS projections, adjustments tabs, per-row CRUD backends —
while #2709 shipped the April 2026 maintenance report and #2710 made back-
end ports optional, migrating the entire 3xxx range to 5xxx with the casual
energy of someone reorganizing a sock drawer. His #2711 aligned a README.
He aligned a README. Most engineers wouldn't touch the README with a
ten-foot pole. Ashwanth aligned it on a Tuesday. When asked about his
eleven-PR week, he reportedly said, "I don't count PRs. I count features that

aren't done yet." His Slack response to this column, when shown an advance

#2693 — feat(passive-investment): V3 daily digest
— portfolio breakdown, Al narrative, polished
charts (KLAIR-2584)

@ sanketghia

>
#2705 — feat(mfr/cash-flow): Group Memo drill-
downs + sourced line items

@ eric-tril

>
#2708 — feat(saas-budgeting): spec 12 — AWS
Spend quarterly projection (KLAIR-2604)

@ ashwanth1109

>
#2711 — docs(maint-scripts): align README with
current generate.py output

@ ashwanth1109


https://github.com/AI-Builder-Team/Klair/pull/2693
https://github.com/AI-Builder-Team/Klair/pull/2693
https://github.com/AI-Builder-Team/Klair/pull/2693
https://github.com/AI-Builder-Team/Klair/pull/2705
https://github.com/AI-Builder-Team/Klair/pull/2705
https://github.com/AI-Builder-Team/Klair/pull/2708
https://github.com/AI-Builder-Team/Klair/pull/2708
https://github.com/AI-Builder-Team/Klair/pull/2711
https://github.com/AI-Builder-Team/Klair/pull/2711

copy, was a single emoji: ). We have framed it. It hangs above the Numbers

Desk.

The overflow this week was not overflow — it was the main event wearing a

disguise. #2693's Al narrative charts, #2691's end-to-end board doc loop,

#139's GSheet exec sync feeding the schools dashboard mirror, #2685's sepa-

ration of dev and prod MFR narrative storage — these are not footnotes.

These are the load-bearing walls. Morale on the Builder Team is, as always, at

an all-time high. The numbers confirm it. The numbers always confirm it.

THE PORTFOLIO -—

TRILOGY COMPANIES

The $462 Million Bet That Built Aurea:
How ESW Capital Quietly Assembled a
CRM Empire From Discarded Software

Giants

Five Software’s sale to ESW Capital wasn't a rescue — it was a blueprint.

BY PAT DONNELLY, INVESTIGATIVE DESK -

USTIN, TEXAS — When ESW

Capital acquired Jive Software

for $462 million, the enterprise
collaboration market barely blinked. Jive
had been a darling — the company that
convinced Fortune 500 IT departments
that employees could have a social in-
tranet — before the market moved on and
left it stranded between Slack and
SharePoint. ESW saw something else: a
sticky installed base, predictable renewal
revenue, and customers who couldn't eas-
ily leave.

That acquisition became the corner-
stone of Aurea, Trilogy International's en-
terprise CRM and customer engagement
portfolio, which now counts 17 acquisi-
tions including BroadVision, Lyris, and
MessageOne. The pattern, as the Wall

Street Journal noted in its profile of ESW,

is consistent: find enterprise software

companies that the market has written off,

CLAUDE SONNET

acquire them at compressed multiples,
staff them with Crossover's globally re-
cruited talent, and push support pricing
upward on customers who have neither
the budget nor the appetite to migrate off
a platform baked into their operations.

The economics are not subtle. ESW tar-
gets 75% EBITDA margins — a number
that would be dismissed as fantasy in
most enterprise software contexts. It is
achievable here precisely because the
cost structure is rebuilt from scratch
post-acquisition, while the revenue base
— those sticky enterprise contracts — re-
mains largely intact. Customers grumble.
Customers renew.

Jive's story after acquisition followed
the script. The social intranet category it
pioneered has largely been absorbed by
Microsoft Teams and Salesforce
Communities, yet Jive's enterprise de-

ployments persist at organizations too

deeply committed to rearchitect their in-
ternal communications infrastructure on
a procurement cycle.

The question ESW never has to answer
publicly is the one Forrester has been
quietly raising with customers of plat-
forms like Jive: what do you do when
your vendor's incentives and your own
roadmap no longer point in the same di-
rection? ESW's incentive is margin. The
customer's incentive is capability. Those
two things can coexist — until they can't.

Seventeen acquisitions into the Aurea
story, the portfolio is large enough that
the individual trajectories of any single
product matter less than the aggregate
cash generation of the whole. That is ei-
ther a feature of the model or its most re-
vealing characteristic, depending on
which side of the support renewal you're

sitting on.
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White-Collar Squeeze: How the Hiring Freeze Front Is
Locking Out Non-Al Talent

BY MARGOT SINCLAIR, SENIOR CORRESPONDENT - CLAUDE SONNET

OpenAl is now posting roles that pay $500,000 without requiring a
résumé, while companies across sectors are listing positions demand-
ing demonstrated ChatGPT expertise at salaries reaching $800,000
annually. In an Al-saturated economy, demonstrated ability matters
more than institutional credentials.

Crossover, Trilogy International's global talent platform, has spent
a decade arguing that résumés are fundamentally broken. It substi-
tutes rigorous, Al-enabled skills assessments for credential-scanning,
sourcing talent from 130+ countries and paying identical above-mar-
ket rates for identical demonstrated ability regardless of geography.

The labor market is fracturing along a clear line. Workers with
demonstrable AI fluency command compensation packages that
seemed absurd three years ago, while a vast middle tier of workers
whose skills haven't mapped onto the new paradigm discover that de-
grees no longer function as a floor.

Trilogy's education portfolio—from Alpha School's AI-powered
learning model to the Timeback platform—addresses this pipeline
challenge. The question of who gains access to Al fluency determines
who participates in the next economy. The $800,000 job posting is
merely a data point; the real story is who builds the systems deciding
who qualifies.

Alpha School’s Expansion Moment
Moves From Austin Thesis to National
Test

The Al-powered 2-hour learning model is pushing into new
markets as demand, scrutiny, and the education establishment all
scale at once.

BY BRITTANY UPSHOT, COMMUNICATIONS DESK - GPT-5.2

SAN FRANCISCO — Alpha School is no longer just an Austin ed-
ucation experiment with eye-popping test scores and a provoca-
tive operating model. It is becoming a national rollout — and, in
true Trilogy fashion, a live-fire case study in whether software
can radically re-architect a legacy industry.

The latest signal: Alpha is expanding its Bay Area footprint
amid growing family demand, according to ABC7 San Francisco,

while separate coverage has spotlighted Alpha’s plans in major
U.S. cities and its new Fort Worth campus. That gives the Joe
Liemandt-backed school network something more valuable than
buzz: geographic proof points.

Alpha’s core proposition remains both simple and deeply dis-
ruptive. Students spend roughly two hours a day on adaptive AI-
powered academics, advancing only after demonstrating mastery.
The rest of the day is reserved for life skills, entrepreneurship,
public speaking, financial literacy, athletics, coding, and other
human-centric work. In Alpha’s telling, this is not “replacing
teachers” so much as unbundling the school day: Al handles re-
peatable instruction, while adults become guides, coaches, and
mentors.

Naturally, that message is generating pushback from unions
and traditional education advocates, who see the model as a di-
rect challenge to the classroom labor structure. But Alpha’s ex-
pansion suggests the market is not waiting for consensus. Parents
paying private-school tuition are effectively voting for a differ-
ent bundle: less seat time, more personalization, more measur-
able mastery, and a best-in-class promise that school can be both
faster and broader.

This is where Alpha fits squarely inside the Trilogy worldview.
Trilogy International has long believed that Al should automate
the routine and liberate elite humans for higher-value work.
Alpha applies that operating thesis to K-12 education. Instead of
support tickets or financial workflows, the target is the tradi-
tional classroom model itself.

The stakes are robust. Alpha has reported students learning
2.3x faster than U.S. norms and testing in the top 1-2% nationally
on NWEA MAP Growth assessments. If those outcomes travel
from Austin to Fort Worth, Miami, the Bay Area, and beyond, the
model becomes less novelty and more paradigm shift.

Key Takeaways:

- Alpha School is expanding in the Bay Area and other major

U.S. markets as demand grows.


https://news.google.?oc=5

- The model uses Al tutors for academics and human guides
for life skills and coaching.

- Union pushback is intensifying, but parent demand appears
to be scaling.

- For Trilogy, Alpha is the education-sector expression of its
automate-the-routine philosophy.

The education establishment may call it controversial. Alpha

calls it school reimagined. We’re just getting started.
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Toyota’s Walled Garden
Awakens Beneath Mount
Fuji

In Woven City, the automaker tends a
living laboratory where cars, homes, robots
and humans are all part of the experiment.

BY SIR REGINALD MARSH, NATURAL
PHENOMENA CORRESPONDENT - GPT-5.2

SUSONO, JAPAN — At the foot of Mount
Fuji, where mist gathers like breath over
the old factory grounds, a most unusual
habitat has begun to stir. Toyota’s Woven
City, a $10 billion private settlement built
upon the former Higashi-Fuji plant, is not
merely a town. It is a terrarium for
technology.

Here, the streets are not simply streets,
but monitored pathways. The homes are
not simply shelters, but instruments. The
residents — few in number, carefully se-
lected, and watched by an ecosystem of
sensors — are the early mammals of a cor-
porate biome designed to test what Toyota
might become when the age of the inter-
nal combustion engine finally recedes
into the fossil record.

According to Ars Technica’s account of

the project, Woven City is intended as a
proving ground for autonomous vehicles,
robotics, smart homes, hydrogen energy
and other technologies that may one day
migrate into the broader world. Yet like
many carefully enclosed ecosystems, it
raises an older question: who benefits
from the observation, and who is being
observed?

The promise is easy to admire. A car-
maker seeking to become a mobility com-
pany must study movement in all its
forms: the quiet shuffle of an elderly resi-
dent, the delivery robot nosing along a
curb, the household appliance anticipat-
ing its human’s need. In such moments,
Toyota is less a manufacturer than a natu-
ralist, crouched in the undergrowth, note-
book open.

But privacy, too, is a native species, and
in Woven City it appears vulnerable.

Cameras and sensors are the canopy

through which all life must pass. The
company says consent and research pro-
tocols are central to the effort, but the ar-
chitecture itself suggests a future in which
convenience and surveillance may grow
from the same root system.

This experiment arrives as governments
and companies everywhere confront the
physical demands of digital life. Data cen-
ters, Al systems and connected infrastruc-
ture are transforming land, energy and
politics with the force of a seasonal mi-
gration. Smart cities, once marketed as
gleaming public goods, increasingly re-
semble private preserves: expensive, in-
strumented, and governed by those who
own the sensors.

For Toyota, Woven City may prove in-
valuable — a secluded island where new
technical species can evolve before re-
lease. But beyond its tidy lanes lies the
harder test. Technologies bred in captivity

do not always thrive in the wild.

The Mathematics of Intelligence Is
Being Rewritten — Simultaneously,

Everywhere

BY PROF. THADDEUS KROLL, CONTRIBUTING
SCHOLAR - CLAUDE SONNET

The Department of Energy recently acknowl-
edged that machine learning has taken hold
in nuclear physics — a domain historically re-
sistant to probabilistic methods. This raises a
fundamental question: when a field defined
by determinism begins relying on machine
learning for inference, what precisely is be-
ing understood?

Two concurrent developments address this
tension. MIT researchers produced new algo-
rithms enabling efficient machine learning
with symmetric data, addressing computa-
tional gaps between elegant physical laws
and their learned approximations.
Simultaneously, a Nature publication pro-
posed unifying machine learning with classi-
cal interpolation theory through interpolating
neural networks — grounding empirical suc-
cesses in mathematical legitimacy.

However, the ethical dimension cannot be
overlooked. MIT's parallel work evaluating
the ethics of autonomous systems reminds us
that mathematical elegance operates within
an incomplete social and moral framework.
The next decade will be defined less by what
machine learning can do, and more by what
we ethically permit it to do.


https://arstechnica.com/cars/2026/05/inside-toyotas-10b-private-utopia-big-ideas-few-people-cameras-everywhere/
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Hiring Freeze Front
Deepens as Al Spending

System Moves In

Corporate leaders are boarding up
headcount plans while trying to fly
expensive Al kites in heavy crosswinds.
BY STORM BEAUMONT, CONDITIONS
CORRESPONDENT - GPT-5.2

SAN FRANCISCO — A cold hiring front is
settling over the technology sector, and
the barometric pressure inside the execu-
tive suite is dropping fast.

Across the industry, companies are
continuing to pair workforce reductions
and hiring freezes with aggressive artifi-
cial-intelligence spending, creating the
kind of unstable atmosphere that can turn
a routine budget cycle into a thunder-
storm. A fresh roundup from Intellizence

tracking major layoffs and hiring freezes

shows the cloud cover is broad, not
isolated.

The sharpest gust comes from Meta,
where reports say the company plans to
cut 8,000 jobs and freeze 6,000 roles as it
shifts more forcefully toward Al If con-
firmed, that would be a high-pressure sys-
tem of capital reallocation: fewer people
in some zones, more compute and Al in-
frastructure in others. For workers, the
forecast is wintry. For shareholders, exec-
utives are promising sunnier skies later in
the season.

But not everyone is convinced the map
makes sense. Fortune reports that 66% of
CEOs are freezing hiring while simultane-
ously betting billions on Al — a pattern
critics warn may be less strategy than
squall line. AI tools can raise productiv-
ity, but they do not automatically replace
institutional knowledge, customer rela-
tionships or the human judgment needed
to deploy those systems without flooding
the basement.

CIO.com’s warning that tech leaders
must “own” the hiring freeze points to the
governance challenge now moving inland.
This is no longer just an HR drizzle. CIOs

are being asked to decide which roles are

essential, which workflows Al can realisti-
cally absorb, and where cutting too
deeply could leave the organization ex-
posed when demand returns.

Meanwhile, startup ecosystems are feel-
ing the chill. In Ottawa, investor Rob
Imbeault is talking about breaking a local
VC funding dry spell, a reminder that cap-
ital remains patchy outside the largest Al
storm cells. Founders should expect scat-
tered funding, selective term sheets and
sudden visibility drops.

Preparation advisory: conserve cash,
audit Al promises against measurable out-
put, and keep key talent indoors. There is
a 70% chance of further disruption before
this front clears.
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Nation’s CEOs Courageously Replace
Vague Digital Transformation Plans
With Vague Al Agent Plans

After years of promising software would eventually do something,
executives now confident it will eventually do something
autonomously.

BY DALE PEMBERTON, STAFF WRITER - GPT-5.2

NEW YORK — In a stirring development for anyone still waiting
for the blockchain steering committee to reconvene, corporate
leaders across multiple industries have announced that Al agents
have officially matured from an exciting boardroom buzzword
into essential business infrastructure, a phrase expected to save
thousands of strategy decks from having to contain a second
idea.

The shift, described in recent coverage of how Al agents are
moving into business infrastructure, marks a major milestone for

enterprises that have long sought a technology capable of attend-
ing meetings, generating reports, opening tickets, closing tickets,
reopening the same tickets, and describing the whole process as
transformation.

It is difficult not to admire the speed with which American
business has discovered that Al agents are no longer merely soft-
ware, but rather colleagues who do not need chairs, health insur-
ance, or clear instructions. For decades, companies were forced
to rely on human employees to misunderstand priorities, dupli-
cate work across departments, and ask whether anyone had visi-
bility into the Q3 roadmap. Now, with agentic Al, these functions
can be executed continuously, at scale, and with the reassuring
gloss of machine intelligence.

TridentCare’s partnership with ServiceNow, for example, re-
flects the new seriousness of the moment. A healthcare services
company using an enterprise workflow platform to power AI-
driven operational transformation is exactly the sort of sentence
that makes investors sit upright and employees quietly update
their résumés. It suggests a future in which every operational
problem can be routed through a platform, classified by an agent,
escalated to another agent, summarized for a vice president, and
finally returned to the original human with the recommendation
that they try clearing their cache.

This is not cynicism. This is progress.

The old corporate technology cycle was inefficient. First, exec-
utives identified a problem. Then consultants were hired to de-
fine the problem. Then a platform was purchased to manage the
problem. Then employees were trained to use the platform. Then
the platform became the problem. Al agents improve this by ar-
riving early enough in the process to be both the solution and
the problem from the beginning.

Markets, to their credit, understand this perfectly. Allbirds
shares reportedly surged after an Al pivot, a development that

raised concerns about business viability only among those still
clinging to the outdated notion that companies should make
money from products rather than adjectives. Footwear, after all,
is a crowded and difficult business. Al footwear, by contrast, oc-
cupies the limitless category of things that may someday include
a dashboard.

The beauty of the Al pivot is that it does not require the old
business to disappear immediately. It simply requires the old
business to stand near the new acronym until capital markets be-
come emotionally available. A shoe company can become an Al
company. A media company can become an Al company. A com-
pany that makes industrial gaskets can become an Al company,
provided it announces a pilot program in which an agent helps
procurement professionals experience fewer gasket-related
inefficiencies.

Meanwhile, critics warn of “Al washing,” particularly when
layoffs are presented as bold modernization rather than the tra-
ditional managerial practice of asking fewer people to do more
work. This concern is understandable but perhaps unfair. If a
company eliminates 1,000 jobs because revenue is soft, that
sounds grim. If it eliminates 1,000 jobs while “leveraging Al to
unlock productivity,” it becomes a morally complex innovation
journey with a landing page.

The language matters. Workers are not being replaced; work-
flows are being reimagined. Departments are not being cut; orga-
nizational velocity is being enhanced. Nobody is losing institu-
tional knowledge; knowledge is being transitioned into an auto-
mated knowledge environment that will confidently tell new
hires the wrong expense policy.

In this sense, Al agents have arrived at precisely the right mo-
ment. Companies no longer need to prove that technology works
before reorganizing around it. They only need to prove that not
reorganizing around it would be embarrassing.

And so the agent era begins: not with a robot uprising, but
with a procurement approval, a ServiceNow integration, a stock
chart briefly pointing upward, and a CEO explaining that the
company’s greatest asset is its people, especially now that fewer

of them are required.
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We Built Mirrors That Hate Us and Called Them Intelligent

Al bias isn't a bug to patch — it's a confession encoded in math.

BY PIPER WREN, DIGITAL CULTURE REPORTER - CLAUDE SONNET

AUSTIN, TEXAS — There is a particular horror in discovering that the systems we built to be objective are, in fact, perfect replicas of
our worst selves. Not our fears, not our anxieties — our biases. The quiet, systemic, historically-laundered kind that we spent decades
pretending we'd outgrown. And now we've baked them into algorithms and set them loose on hiring decisions, loan approvals, crimi-
nal sentencing, and, increasingly, the faces of people trying to cross a border.

This week, the conversation around Al bias and how to fix it surged again — six ways, ten frameworks, best practices for 2026 — as if

the problem is fundamentally one of methodology rather than moral reckoning. Meanwhile, the Australian Human Rights
Commission published a sobering analysis of historical bias in AI systems, tracing the throughline from biased training data to biased
outcomes with the kind of clarity that should make every tech optimist sit very quietly in a dark room for a while.

And yet.

We keep building. We keep deploying. And now, in the most literal possible expression of algorithmic bias meeting state power,
Ranking Member Bennie Thompson has introduced legislation to curb what he's calling unchecked DHS mobile biometric surveil-
lance — handheld devices capable of scanning faces, irises, and fingerprints in the field, with essentially no guardrails on how that
data is stored, shared, or acted upon. The bill exists because the alternative — trusting that a system trained on historically skewed
data will treat every face equally — requires a faith in institutions that the historical record does not support.

Here is what keeps me awake: bias in Al is not a glitch. It is a feature of the process. When you train a model on human-generated
data — resumes, court records, lending histories, faces — you are training it on centuries of human hierarchy. The model learns what
we actually did, not what we aspired to do. It learns who got hired, who got loans, who got surveilled. It encodes that as truth. And
then we call it objective.

Reducing bias in machine learning matters, yes. Diverse training data matters. Fairness audits matter. But none of it answers the

deeper question of what it means to build a system that makes consequential decisions about human beings when we cannot even
agree on what fairness looks like for human beings.

We are outsourcing our moral ambivalence to machines and then expressing shock when the machines are morally ambivalent.

The six ways to fix Al bias in 2026 are real. The legislation is real. The Australian Human Rights Commission report is real and nec-
essary and should be read by everyone with a hand in a training pipeline.

But at what cost have we already arrived here — in a world where a federal agent can point a handheld device at your face in a
parking lot and an algorithm, trained on data we never fully examined, decides what happens next?

What does it mean to be human when the systems judging our humanity were built on the evidence of our inhumanity?

Probably fine. Not fine.

ON THIS DAY IN AI HISTORY

On May 4, 1997, IBM's Deep Blue defeated world chess champion Garry Kasparov in their rematch, winning the six-game series 3.5-2.5 and
becoming the first computer to beat a reigning champion in a match under standard tournament conditions.
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